
 
Ohio Medical Marijuana Dispensary RFA2 Application 

Application Name: 575 Harding Rd Zanesville 
Application Reference # WW498

 
Demographic Information(Business Information)

 
A-1.1 Applicant Business Name (hereinafter “Applicant”) (as reflected in the articles of incorporation or
other documents filed with the Ohio Secretary of State)

Harvest Light, LLC

A-1.1A Upload articles of incorporation or other documents here.

Uploaded Document Name: Harvest Light LLC Articles of Organization.pdf
NOTE: You may view this document in the "Attachments" section under the name:
Harvest Light LLC Articles of Organization.pdf

A-1.1B Full Business Address

6545 Market Ave. North Ste 100, North Canton, OH 44721

A-1.2 Trade Name or Fictious Name as Filed with Ohio Secretary of State (commonly referred to as
the “Doing Business As” Name)

No response provided by applicant

A-1.3 Business Address of Proposed Dispensary

575 Harding Rd

A-1.4 City

Zanesville



A-1.5 State

OH

A-1.6 Zip Code

43701

A-1.7 Phone Number

2489392727

A-1.8 Email Address

tommy@3fifteen.com



Demographic Information(Primary Contact and Registered Agent Information)
 

Item 1 of 1
 

A-2.3 Middle Name

No response provided by applicant

A-2.1 Please select: Primary Contact, or Registered Agent for this Application

PRIMARY CONTACT

A-2.2 First Name

Thomas

A-2.4 Last Name

Nafso

A-2.5 Address

25986 Glenmoor

A-2.6 City

Novi

A-2.7 State

MI

A-2.8 Zip Code

48374

A-2.9 Phone Number

2489392727



A-2.10 Email Address

tommy@3fifteen.com



Demographic Information(Applicant Organization and Tax Status)
 

A-3.1 Select your organization type

Limited Liability Company

A-3.1.1 If other, explain

No response provided by applicant

A-3.2 State of Incorporation or Registration

OH

A-3.3 Date of Formation

11/17/2021

A-3.4 Business Name on Formation Documents

Harvest Light, LLC

A-3.5 Federal Employer ID number

This response has been entirely redacted

A-3.6 Ohio Unemployment Compensation Account Number (if Applicant is currently doing business in
Ohio).

This response has been entirely redacted

A-3.7 Ohio Department of Taxation Number (if Applicant is currently doing business in Ohio)

This response has been entirely redacted

A-3.8 Ohio Workers’ Compensation Policy Number (if Applicant is currently doing business in Ohio)

This response has been entirely redacted



A-3.9 By selecting "Yes", the Applicant attests that it will obtain workers' compensation insurance as a
condition precedent to receiving a certificate of operation to operate a medical marijuana dispensary
from the State of Ohio Board of Pharmacy, as required by Ohio law.

YES

A-3.10 Does the Applicant have any ownership interest in, or is the Applicant otherwise affiliated with,
marijuana entities including both licensed and prospective entities, in Ohio or any other jurisdiction?
(Including, but not limited to, cultivators, processors, testing labs, dispensaries, retailers, non-store
front retailers, marijuana delivery service, or applicants for any such license or certificate. For sole
proprieters and partnerships, this will also include any employee licenses.)

“Affiliate” or “affiliated with” means any holding company or institutional investor or any individual,
partnership, corporation, association, trust or any other group of individuals, however organized, which
directly or indirectly owns, has the power or right to control, or holds with the power to vote, an
ownership interest in a licensed or prospective marijuana business.If you select "Yes", answer
question A-3.10.1 below.

YES

A-3.10.1 If "Yes" to question A-3.10, for each instance relevant to question A-3.10, provide the
following:

Legal Business Name and License Number-
Business Address-
Type of ownership interest or affiliation-

1) Acme North Operating, LLC; ERGA 19-001434; 255 S. Old Woodward, Suite 320 Birmingham, MI
48009 2) Ann Arbor Healing, LLC; ERGA 19-001430; 255 S. Old Woodward, Suite 320 Birmingham,
MI 48009 3) Battle Spring, LLC; ERGA 19-001432; 255 S. Old Woodward, Suite 320 Birmingham, MI
48009 4) Green Skies-Far West, LLC; ERGA 18-000436; 255 S. Old Woodward, Suite 320
Birmingham, MI 48009 5) Green Skies – Healing Tree, LLC; ERGA 18-000438; 255 S. Old Woodward,
Suite 320 Birmingham, MI 48009 6) Green Skies – Hoover, LLC; ERGA 18-000437; 255 S. Old
Woodward, Suite 320 Birmingham, MI 48009 7) Warren Capital Holdings, LLC; ERGA 19-001358; 255
S. Old Woodward, Suite 320 Birmingham, MI 48009 8) COMO Health LLC; DIS000029; 5109 Buckeye
Dr Columbia, MO 65203 9) COMO Health LLC; DIS000177; 5109 Buckeye Dr Columbia, MO 65203
10) COMO Health LLC; DIS000085; 5109 Buckeye Dr Columbia, MO 65203 11) COMO Health LLC;
DIS000121; 5109 Buckeye Dr Columbia, MO 65203 12) COMO Health LLC; DIS000004; 5109
Buckeye Dr Columbia, MO 65203 13) COMO Health LLC; MAN000093; 5109 Buckeye Dr Columbia,
MO 65203 14) COMO Health LLC; TRA000039; 5109 Buckeye Dr Columbia, MO 65203 15) Green
Skies - Illinois I LLC; Peoria license awaiting conditional license; 2501 Chatham Rd Suite R Springfield,
IL 62704 *percentage equity owner for all above



Demographic Information(Proposed Organizational Structure of Provisional Dispensary
Applicant)

 
A-4.1 Attach an organizational chart showing all owners, officers, and board members of the
provisional dispensary applicant, irrespective of ownership interest.

Uploaded Document Name: A-4.1_Harvest Light LLC Organizational Chart.pdf
NOTE: You may view this document in the "Attachments" section under the name:
A-4.1_Harvest Light LLC Organizational Chart.pdf



Demographic Information(District Information )
 

A-5.1 Please select to indicate the medical marijuana dispensary district for which the Applicant is
applying for a dispensary license

SOUTHEAST-7

A-5.2 Please select to indicate the Ohio county in which the dispensary would be located, if the
provisional dispensary license is awarded.

Muskingum

https://www.medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary Applications - RFA II/Dispensary Applications - RFA II/RFA II Presentation.pdf


Compliance(Compliance with Applicable Laws and Regulations)
 

B-1.1 By selecting “Yes,” the Applicant, as well as all individually identified Prospective Associated Key
Employees listed in this provisional license application, agree to comply with all applicable Ohio laws
and regulations relating to the operation of a medical marijuana dispensary.

YES

B-1.2 By selecting “Yes,” the Applicant understands and attests that it must establish and maintain an
escrow account or surety bond in the amount of $50,000 as a condition precedent to receiving a
medical marijuana certificate of operation. OAC 3796:6-2-11

YES

http://codes.ohio.gov/oac/3796:6-2-11


Compliance(Civil and Administrative Action)
 

B-2.1 Has criminal, civil, or administrative action (e.g., revocation, suspension, probation, monetary
penalties, forfeitures, or refusals to grant or renew a license) been taken against the Applicant, or an
affiliate of the Applicant (as defined in A-3.10), under the laws of Ohio or any other state, the United
States, or a military, territorial or tribal authority?

NOTE: Applicants do not have to list any denial of a license application if an application to operate a
marijuana business was denied solely for one or more of the following reasons:

your application was scored and the sole reason your license was denied was because the agency
determined that your overall score was so low that you were categorically ineligible to be licensed;

-

an agency required passing scores on each question or each section, and the sole reason your
license was denied was because the agency determined that you did not receive a passing grade
on one question or section;

-

there was competitive scoring and your application was denied solely because other applicants had
higher scores than your application;

-

you received one or more licenses, but one or more other applications were denied because of a
license cap;

-

your application was unsuccessful in an unscored license award process (e.g., lottery or drawing).-

YES

B-2.1.1 If "Yes" to question in B-2.1, provide the following:
Respondent/Defendant Name-
Name of Case or Docket Number-
Nature of Charge or Complaint. Include statutory code sections or administrative rule sections, if
applicable.

-

Date of Charge or Complaint-
Disposition-
Name and Address of the Administrative Agency Involved if applicable-
Jurisdictional Court (Specify Federal, State and/or Local Jurisdictions) if applicable-

1) Defendant: Ammar Kattoula, Victor Kattoula, Thomas Nafso, et al; 2021-010003-CB; action filed by
former employees/family members of Applicant's partners in Michigan and also naming Applicant,
alleging frivolous ownership claims; complained dated 8/11/2021; currently in litigation; State of
Michigan - Wayne County Circuit Court 2) Defendant: Thomas Nafso; 040L40431-OT; no valid license
in possession; 02/25/2004; found guilty and paid $200 fine; State of Michigan - 48th Judicial District
Judicial Court.



Compliance(Prospective Associated Key Employee Compliance)
 

Item 1 of 1
 

B-3.2 Middle Name

No response provided by applicant

B-3.4 Suffix

No response provided by applicant

B-3.25.1 If "Yes" to B-3.25, please provide the following:
Name-
License Number-
Name and Address of Licensing Entity-
Nature of Charge or Complaint-
Date of Charge or Complaint-
Disposition-

No response provided by applicant

B-3.1 First Name

Thomas

B-3.3 Last Name

Nafso

B-3.5 Occupation (current)

Founder/CEO

B-3.6 Prospective Associated Key Employee’s annual (current or anticipated) business-related
compensation from Applicant

$150,000



B-3.7 Ownership interest in Applicant's business (as a percentage)

100

B-3.8 Voting Rights in Applicant’s business (as a percentage)

100

B-3.9 Proposed Role

OWNER

B-3.10 Provide a short description of the role the person will serve in for the organization and the
person’s responsibilities:

The CEO will handle the long-term goals of the Company and broader Company outlook. The CEO will
develop all major policies and will rely on the COO to implement the policy into documented
procedures that all employees will abide by.

B-3.11 Date of birth

This response has been entirely redacted

B-3.12 Social Security Number (use "N/A" if unavailable)

This response has been entirely redacted

B-3.13 Residential Street Address

25986 Glenmoor

B-3.14 City

Novi

B-3.15 State

MI



B-3.16 Zip Code

48374

B-3.17 Phone

2489392727

B-3.18 Email

tommy@3fifteen.com

B-3.19 Attach verification of identity. The following are acceptable forms of verification of identity:
Unexpired, valid state-issued driver's license or state-issued identification card -OR--
Unexpired, valid United States passport-

Uploaded Document Name: B-3.19_Thomas Nafso Driver's License.pdf
NOTE: You may view this document in the "Attachments" section under the name:
B-3.19_Thomas Nafso Driver's License.pdf

B-3.20 Tax Authorization: Each Prospective Associated Key Employee (owner with at least ten
percent ownership or voting interest, officer or board member of the entity seeking a
dispensary license) must attach a completed copy of the Tax Authorization Form. The State Board of
Pharmacy may, in its discretion, require an owner or person who exercises substantial control over a
proposed dispensary, but who has less than a ten percent ownership interest, to comply with statutory
and regulatory ownership requirements.

Uploaded Document Name: B-3.20_Tax Authorization.pdf
NOTE: You may view this document in the "Attachments" section under the name:
B-3.20_Tax Authorization.pdf

B-3.21 Has the individual served, or are they currently serving as an owner, officer, board member,
employee or consultant of, or otherwise affiliated with, another marijuana entity in Ohio or elsewhere in
the United States?

YES

B-3.21.1 If "Yes" to B-3.21, please provide all entity Names and Addresses via an attachment.

Uploaded Document Name: B-3.21.1_Licenses.pdf
NOTE: You may view this document in the "Attachments" section under the name:
B-3.21.1_Licenses.pdf

https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Tax%20Authorization%20Form.RFA%20II.pdf


B-3.22 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another marijuana entity in Ohio or the United States?

YES

B-3.22.1 If "Yes" to B-3.22, please provide the entity Name and Address.

Uploaded Document Name: B-3.22.1_Licenses.pdf
NOTE: You may view this document in the "Attachments" section under the name:
B-3.22.1_Licenses.pdf

B-3.23 Has criminal or civil action been taken against the Prospective Associated Key Employee under
the laws of Ohio or any other state, the United States, or a military, territorial or tribal authority? Include
instances in which a court granted intervention in lieu of conviction (also known as treatment in lieu of
conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of whether
the case has been sealed, as described in section 2953.32 of the Revised Code, or the equivalent
thereof in another jurisdiction.

YES

B-3.23.1 If "Yes" to B-3.23, please provide the following:
Defendant Name-
Name of Case or Docket Number-
Nature of Charge or Complaint-
Date of Charge or Complaint-
Disposition-
Jurisdictional Court (Specify Federal, State and/or Local Jurisdictions)-

See B-2.1.1

http://codes.ohio.gov/orc/2953.32


B-3.24 Has criminal, civil, or administrative action been taken against any marijuana entity with which
the Prospective Associated Key Employee is or was previously associated with under the laws of Ohio
or any other state, the United States, or a military, territorial or tribal authority?

NOTE: Applicants do not have to list any denial of a license application if an application to operate a
marijuana business was denied solely for one or more of the following reasons:

your application was scored and the sole reason your license was denied was because the agency
determined that your overall score was so low that you were categorically ineligible to be licensed;

-

an agency required passing scores on each question or each section, and the sole reason your
license was denied was because the agency determined that you did not receive a passing grade
on one question or section;

-

there was competitive scoring and your application was denied solely because other applicants had
higher scores than your application;

-

you received one or more licenses, but one or more other applications were denied because of a
license cap;

-

your application was unsuccessful in an unscored license award process (e.g., lottery or drawing).-

YES

B-3.24.1 If "Yes" to B-3.24, please provide the following:
Name-
License Number-
Name and Address of Regulatory Body or Court-
Nature of Charge or Complaint-
Date of Charge or Complaint-
Disposition-

See B-2.1.1

B-3.25 Has administrative or disciplinary action (e.g., revocation, suspension, probation, monetary
penalties, forfeitures, or refusals to grant or renew a license) ever been taken against this individual by
the State of Ohio Board of Pharmacy or any other licensing entity?

NO

B-3.26 By selecting “Yes”, this individual attests that they have submitted the requisite criminal records
check through a process described in Section V(D) of the Application Instructions and agrees to be
enrolled in the Retained Applicant Fingerprint Database (Rapback), or other similar program as
required by the Board, should the Applicant be awarded a provisional license.

YES

https://www.medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary Applications - RFA II/Dispensary Applications - RFA II/2021 Request for Applications and Dispensary Application Instructions.pdf


B-3.27 Is the Prospective Associated Key Employee a physician with an active certificate to
recommend medical marijuana or a physician who intends to apply for a certificate to recommend
medical marijuana under section 4731.30 of the Revised Code?

NO

B-3.28 Does the Prospective Associated Key Employee have an ownership or investment interest, or a
compensation arrangement with a laboratory licensed under Chapter 3796. of the Revised Code or an
Applicant for a license to conduct laboratory testing?

NO

http://codes.ohio.gov/orc/4731.30v1


Business Plan(Property Title, Lease, or Option to Acquire Property Location)
 

C-1.1 Attach evidence of the Applicant’s clear legal title, an executed lease, or option to purchase or
lease the proposed site and facility. If attaching an option to lease, Applicant must also submit a
signed, notarized statement from the property owner that the owner will grant a leasehold interest to
the Applicant on the proposed site if a provisional dispensary license is issued to the Applicant.

Uploaded Document Name: C-1.1_575_Harding_Rd,_Zanesville.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-1.1_575_Harding_Rd,_Zanesville.pdf

C-1.2 Applications are site-specific and provisional dispensary applicants with any common ownership
may not submit more than one application for the same parcel or any adjoining parcels. See OAC
3796:6-2-04(C)(1)(a).

The purpose of the “common ownership” prohibition for applications on the same or adjacent parcels is
to prevent people from submitting multiple applications for the same or adjoining parcels. The Board is
aware that some Applicants may try creative work-arounds to multiply their chances of winning a
license at a specific location (or at an adjacent location). The purpose of this RFA requirement is to
ensure an equal chance for licensure for all Applicants. The Board will be carefully scrutinizing
applications that are seeking the same or adjoining parcels in the following circumstances:

Separate applications are received from people or entities that seem to have some sort of prior
relationship (the separate applicants are spouses, siblings, co-own another business, etc.)

-

Applications that have identical (or nearly identical) budgets and site plans for the same or
adjoining parcels

-

Option agreements between applicants seeking the same or an adjoining parcel-
Management or consulting agreements between applicants seeking the same or an adjoining
parcel

-

Pledged amounts are coming from the same banking or investment accounts-
Multiple applicants are relying on the same pledged assets-
There are any other indicia demonstrating an attempt to circumvent the single application per
parcel/adjoining parcel requirement of the RFA

-

This scrutiny may not be limited to reviewing the four corners of the applications, and may involve
Board investigators sending subpoenas and conducting interviews. If the Board concludes that two or
more Applicants are attempting to circumvent the one-application-per parcel rule, the Board will
disqualify all applications from the Applicants (including applications for other unrelated parcels).

Is the Applicant aware of any other applications to obtain a provisional dispensary license that will be
submitted for the same or an adjoining parcel as the parcel(s) identified in this application?

NO

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04


C-1.3 Has the Applicant (including any owners, officers, and board members or anyone acting on their
behalf) been in coordination or communication with any other Applicant(s) (including their owners,
officers, and board members or anyone acting on their behalf) seeking to obtain a provisional
dispensary license that will be submitted for the same or an adjoining parcel as the parcel(s) identified
in this application?

NO

C-1.4 If the answers to either question C-1.2 or C-1.3 was yes, please provide a narrative statement:
identifying the individuals or companies that you believe will be submitting applications for the same
or an adjoining parcel;

-

identifying any relationship (whether personal or professional) the Applicant, owners, officers, and
board members or their representatives have with the Applicants, owners, officers, and board
members or their representatives of the Applicants that you are aware may be submitting
applications for the same or an adjoining parcel.

-

No response provided by applicant



Business Plan(Site and Facility Plan)
 

C-2.1 Applicants must provide a site-specific plan for the address identified in A-1.3 of the application
showing the interior and exterior of the proposed facility, drawn to scale with square footage clearly
illustrated. The site-specific plan SHALL include and clearly identify all of the following:

dispensary department-
restricted access areas-
waiting room-
patient care areas or other areas designated for patient and caregiver consultation and instruction-
an enclosed delivery bay or equally secured delivery area where medical marijuana deliveries will
be made pursuant to a standard operating procedure to be approved by the board

-

a day storage area with pass-thru window(s)-
a “mantrap” at any ingress/egress from the dispensary department-
a vault in conformance with C.F.R. 1307.72(a)(3)(6/30/2021) that is in a location not visible to the
public

-

parking (designated parking lot or publicly available parking)-
The site-specific plan shall be prepared and certified by the contractor or architect responsible for the
project. (Attachment must clearly demonstrate all listed items.)

Uploaded Document Name: C2.1 575 Harding Rd .pdf
NOTE: You may view this document in the "Attachments" section under the name:
C2.1 575 Harding Rd .pdf

C-2.1A Attach a detailed, site-specific construction or renovation budget and schedule demonstrating
the applicant will commence dispensary operations in accordance with rule 3796:6-2-04. The budget
and schedule shall be prepared by the contractor or architect for the project. The schedule must
include a GANTT chart. The budget must use the 50 divisions of construction information found in the
Construction Specifications Institute’s MasterFormat (2018 version).

Uploaded Document Name: C-2.1A_575 Harding.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-2.1A_575 Harding.pdf

C-2.2 The Applicant must submit evidence that it complies with any local ordinances, rules, or
regulations adopted by the locality in which the Applicant's property is located, which are in effect at
the time of the application. Include copies of any required local registration(s), license(s) or permit(s) of
the locality in which the applicant’s property is located. (Attach completed Notice of Proper Zoning
Form and, if applicable, any supporting documentation.)

Uploaded Document Name: 575 Harding ZANESVILLE Harvest Light, LLC.pdf
NOTE: You may view this document in the "Attachments" section under the name:
575 Harding ZANESVILLE Harvest Light, LLC.pdf

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Notice%20of%20Proper%20Zoning%20Form.RFA%20II.pdf
https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Notice%20of%20Proper%20Zoning%20Form.RFA%20II.pdf


C-2.3 Provide a professionally prepared survey of the area surrounding the proposed facility that
establishes the facility is at least 500 feet from a prohibited facility, pursuant to R.C. 3796.30, or an
opioid treatment program as defined in rule 4729:5-21-01 of the Administrative Code.

500 feet will be measured using the shortest distance between the closest point of the external
boundaries of a parcel of real estate having on it such a facility or opioid treatment program and the
external boundaries of the parcel on which the prospective dispensary would be situated. The survey
must be clearly legible and labeled and may be divided into 8.5 by 11 inch sections. (3796:6-2-02)

Uploaded Document Name: C-2.3 575 Harding Rd.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-2.3 575 Harding Rd.pdf

http://codes.ohio.gov/orc/3796.30v1
https://codes.ohio.gov/ohio-administrative-code/rule-4729:5-21-01
https://codes.ohio.gov/ohio-administrative-code/rule-4729:5-21-01


Business Plan(Business Plan)
 

C-3.1 Attach a detailed budget for the proposed dispensary, identifying the projected costs to staff,
equip, and operate the medical dispensary for the time period from an award of the provisional
dispensary license until the issuance of the certificate of operation (this must include all licensing fees
paid to the Board and other regulatory agencies):

Uploaded Document Name: C-3.1_Budget and Financial Projections_Final2.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-3.1_Budget and Financial Projections_Final2.pdf

C-3.1.1 Attach a detailed budget for the proposed dispensary, identifying the projected costs to staff,
equip, and operate the medical dispensary for the time period from the issuance of the certificate of
operation until not less than four months after receipt of the certificate of operation (this must include all
licensing fees paid to the Board and other regulatory agencies):

Uploaded Document Name: C-3.1.1_Budget and Financial Projections_Final2.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-3.1.1_Budget and Financial Projections_Final2.pdf



Business Plan(Description of Dispensary Employee Duties and Roles)
 

C-4.1 Provide an organizational chart. Include all positions to be held by Prospective Associated Key
Employees, Key Employees, and Support Employees and a description of the duties, responsibilities,
and roles of each employee. Include any 3rd party vendors or consultants providing services to the
dispensary, e.g. security services.

Uploaded Document Name: C-4.1_Proposed Organizational Chart.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-4.1_Proposed Organizational Chart.pdf

C-4.2 Attach a detailed timeline for hiring and staff training to ensure compliance with rule 3796:6-2-
04(L).

Uploaded Document Name: C-4.2_Staffing Plan and Timeline.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-4.2_Staffing Plan and Timeline.pdf

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04


Business Plan(Financial Information)
 

C-5.1A Total Amount of Available Capital:

5,000,000

C-5.1B Total Number of Licenses Applicant is Willing to Accept :

5

C-5.1C Total Amount of Available Capital Per License (divide C-5.1(A) by C-5.1(B)):

1,000,000

C-5.2 In the text area below detail the following items related to all capital that will be used to operate
this dispensary.

Type of capital-
Source of capital-
Name and address of financial institution-
Account number-

This response has been entirely redacted



C-5.3 Demonstrate that the Applicant has adequate liquid assets to cover:
construction or renovation costs identified in Question C-2 of this application;-
projected costs to staff, equip and operate the medical marijuana dispensary from an award of the
provisional dispensary license until the issuance of the certificate of operation as identified in
Question C-3 of this application; and

-

projected costs to staff, equip and operate the medical marijuana dispensary from the issuance of
the certificate of operation until not less than four months after receipt of the certificate of operation
as identified in Question C-3 of this application.

-

The applicant must demonstrate it has adequate liquid assets for all licenses the applicant is willing to
accept. The total amount of liquid assets must cover all expenses and costs identified in the above
paragraph, but the total amount of liquid assets must be no less than $250,000 per license. (Example:
If Applicant will accept 3 licenses, Applicant must have no less than $750,000 in liquid assets. If
Applicant’s costs identified in questions C-2 and C-3 will be $1 million per location, Applicant must
have no less than $3 million in liquid assets.)

If the Applicant is relying on liquid assets from an individual, provide evidence that the person has
unconditionally committed such liquid assets to the use of the Applicant in the event that a dispensary
license(s) is awarded to the Applicant. (3796:6-2-02) For all sources of capital, provide documentation
from the financial institution(s) (from an institution in this state, or any other state in the United States,
United States territory, or the District of Columbia) – dated no earlier than thirty days prior to the date
the application is submitted - to support these capital requirements and identify the source of the
assets.

Uploaded Document Name: C-5.3_Liquid Assets.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-5.3_Liquid Assets.pdf

C-5.4 Does the Applicant or any owner, officer, or board member have reason to believe that any of
the sources of capital pledged in this Application will also be pledged by a different applicant?

NO

C-5.5 If the answer to C-5.4 is “yes”, identify what other individuals or entities may be pledging the
same sources of capital and, if known, the addresses of any other proposed dispensaries.

No response provided by applicant

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-02


Operations Plan(Dispensary Oversight)
 

D-1.1 By selecting "Yes", the Applicant attests that it will appoint a designated representative
responsible for the oversight, supervision and control of operations of the medical marijuana
dispensary. When there is a change in the appointed designated representative, the Applicant will
notify the State Board of Pharmacy within 10 business days of appointment. (OAC 3796:6-3-05)

YES

http://codes.ohio.gov/oac/3796:6-3-05


Operations Plan(Security and Surveillance )
 

D-2.1 By selecting "Yes", the Applicant attests that it is able to continuously maintain effective security,
surveillance and accounting control measures to prevent diversion, abuse and other illegal conduct
regarding medical marijuana and medical marijuana products.

YES

D-2.2 By selecting "Yes", the Applicant attests that it is able to comply with rule 3796:6-3-16 for the
monitoring, surveillance, and security for medical marijuana inventory and dispensary premises.

Examples of security measures in OAC 3796:6-3-16 include all of the following: (1) dual authentication
or biometric vault access with unique code for each employee; (2) safe exclusively for storage of
currency, with separate access controls, to be maintained within the product vault; (3) minimum of one
height strip camera at public entrance/exit to dispensary; (4) dedicated on-site security personnel
during all operational hours who shall only perform tasks related to security operations and have
foundational training specific to security; and (5) electronic records of all employee access to any
restricted access areas. Review rule 3796:6-3-16 for all required dispensary security measures.

YES

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-16
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-16


Operations Plan(Receiving of Product)
 

D-3.1 By selecting "Yes", the Applicant attests that, if awarded a certificate of operation, it will be able
to safely and securely receive medical marijuana and medical marijuana products.

YES

D-3.2 By selecting "Yes", the Applicant attests that it will implement standard operating procedures to
inspect, prior to accepting, any medical marijuana. Defective products must be rejected. Defective
products include, but are not limited to the following: expired, damaged, deteriorated, misbranded or
adulterated medical marijuana.

YES



Operations Plan(Storage of Product)
 

D-4.1 By selecting "Yes", the Applicant attests that there will be separate, locked, limited access areas
for the storage of medical marijuana that is expired, damaged, deteriorated, mislabeled, contaminated,
recalled, or whose containers or packaging have been opened or breached, until the medical
marijuana is returned to a cultivator or processor, destroyed or otherwise disposed.

YES

D-4.2 By selecting "Yes", the Applicant attests that all areas where medical marijuana and devices are
stored must be dry, well-lighted, well-ventilated, and maintained in a clean and orderly condition.
Storage areas shall be maintained at temperatures and under lighting conditions which will ensure the
integrity of medical marijuana prior to its use. The area shall be free from infestation by insects,
rodents, birds, and pests.

YES

D-4.3 By selecting "Yes", the Applicant attests that a separate and secure area for temporary storage
of medical marijuana that is awaiting disposal will be established.

YES



Operations Plan(Dispensing of Product, Labeling of Product, Reporting of Product
Dispensations into the Prescription Monitoring Program (PMP), and Management of Dispensing

Errors)
 

D-5.1 By selecting "Yes", the Applicant attests that it is prepared to and will join the American Society
for Automation in Pharmacy (ASAP) annually in order to facilitate near-real-time reporting to the Ohio
Automated Rx Reporting System (OARRS). (OAC 3796:6-3-08; OAC 3796:6-3-10)

YES

D-5.2 By selecting "Yes", the Applicant attests that it will comply with rules 3796:6-3-08, 6-3-09, 6-3-
10, 6-3-12, and 6-3-13 regarding the dispensing of medical marijuana, labeling of medical marijuana,
reporting of medical marijuana dispensations into the prescription monitoring program, and
management of dispensing errors.

YES

https://www.asapnet.org/
https://www.asapnet.org/
http://codes.ohio.gov/oac/3796:6-3-08
http://codes.ohio.gov/oac/3796:6-3-10
https://codes.ohio.gov/ohio-administrative-code/chapter-3796:6-3
https://codes.ohio.gov/ohio-administrative-code/chapter-3796:6-3


Operations Plan(Inventory Management and Record Keeping)
 

D-6.1 By selecting "Yes", the Applicant attests that it will establish inventory controls and procedures
for the conducting of weekly inventory reviews and annual comprehensive inventories of medical
marijuana at the facility. (OAC 3796:6-3-20)

YES

D-6.2 By selecting "Yes", the Applicant attests that its designated representative will conduct and
document an audit of the dispensary’s daily inventory according to generally accepted accounting
principles at least once weekly consistent with OAC 3796:6-3-20(D).

YES

D-6.3 By selecting "Yes", the Applicant attests that it will use the state inventory tracking system.
(ORC 3796.07; OAC 3796:1-1-01; OAC 3796:6-3-06)

YES

D-6.4 By selecting "Yes", the Applicant attests that it will maintain the inventory data in its internal
inventory control system of medical marijuana received from a cultivator or processor. (OAC 3796:6-3-
20)

YES

D-6.5 By selecting "Yes", the Applicant attests that it will maintain the inventory data in its internal
inventory control system of medical marijuana dispensed to a patient or caregiver. (OAC 3796:6-3-08)

YES

D-6.6 By selecting "Yes", the Applicant attests that it will maintain the inventory data in its internal
inventory control system of expired, damaged, deteriorated, misbranded or adulterated medical
marijuana awaiting return to a cultivator/processor or awaiting disposal. (OAC 3796:6-3-20)

YES

D-6.7 By selecting "Yes", the Applicant attests that all waste and unusable product will be weighed,
recorded and entered into both its internal inventory system and in the state inventory tracking system.
The destruction of medical marijuana will be witnessed by a key employee and conducted in a
designated area with fully functioning video surveillance. (OAC 3796:6-3-14)

YES

http://codes.ohio.gov/oac/3796:6-3-20
http://codes.ohio.gov/oac/3796:6-3-20
http://codes.ohio.gov/orc/3796.07
http://codes.ohio.gov/oac/3796:1-1-01
http://codes.ohio.gov/oac/3796:6-3-06
http://codes.ohio.gov/oac/3796:6-3-20
http://codes.ohio.gov/oac/3796:6-3-20
http://codes.ohio.gov/oac/3796:6-3-08
http://codes.ohio.gov/oac/3796:6-3-20
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-14


D-6.8 By selecting "Yes", the Applicant attests that it will maintain the following records in compliance
with rule 3796:6-3-17: (1) Employee records, including a background check conducted by the proposed
dispensary and training provided by the proposed dispensary; (2) Operating procedures and controls;
(3) Audit records; (4) Staffing plans; (5) Business records; (6) Surveillance records; (7) Attendance
logs; and (8) Quality assurance review logs.

YES



Operations Plan(Security & Infrastructure Records )
 

D-7.1 By selecting "Yes", the Applicant attests that all responses identified as containing security and
infrastructure are voluntarily submitted to the State Board of Pharmacy in expectation of a protection
from disclosure as provided by section 149.433 of the Revised Code.

YES

http://codes.ohio.gov/orc/149.433


Patient Care(Dispensary Operating Hours)
 

E-1.1 By selecting "Yes", the Applicant attests that it will make the dispensary available to patients and
caregivers to purchase medical marijuana for a minimum of 35 hours per week, between the hours of 7
am and 9 pm, except as authorized by State Board of Pharmacy. (OAC 3796:6-3-03)

YES

http://codes.ohio.gov/oac/3796:6-3-03


Patient Care(Patient Information)
 

E-2.1 By selecting "Yes", the Applicant attests that it will post a sign directing patients and caregivers
with medical marijuana inquiries or adverse reactions to the toll-free hotline established by the State
Board of Pharmacy. (OAC 3796:6-3-15)

YES

E-2.2 By selecting "Yes", the Applicant attests that it will make information regarding the use and
possession of medical marijuana available to patients and caregivers. The Applicant agrees to submit
all such information to the State Board of Pharmacy prior to being provided to patients and caregivers.
(OAC 3796:6-3-15)

YES

http://codes.ohio.gov/oac/3796:6-3-15
http://codes.ohio.gov/oac/3796:6-3-15


Attestations and Acknowledgements(Attestations and Acknowledgements)
 

F-1.1 Fill out and attach the “Trade Secret and/or Infrastructure Form” to Question F-1.1, specifying the
question and/or attachment references of the application submission that the applicant asserts contain
information exempt from disclosure under Ohio public records law, pursuant to Ohio Revised Code
Section 149.433(C) and/or 1333.61(D). If applicant does not wish to assert that any material is exempt
from disclosure, a statement of “None” must be listed on the form.

Uploaded Document Name: F-1.1_Trade Secret and or Infrastructure FormRFAII.pdf
NOTE: You may view this document in the "Attachments" section under the name:
F-1.1_Trade Secret and or Infrastructure FormRFAII.pdf

F-1.2 To be considered complete, each application must be submitted with an Attestation and Release
Authorization. The form must be completed by a Prospective Associated Key Employee who may
legally sign for the Applicant and who can verify the information provided in the application is true,
correct, and complete.

Uploaded Document Name: F-1.2_Attestation and Release Authorization.pdf
NOTE: You may view this document in the "Attachments" section under the name:
F-1.2_Attestation and Release Authorization.pdf

F-1.3 The Applicant acknowledges that, if awarded a provisional dispensary license, it must commence
operations within two hundred and seventy days after the issuance of the license. Failure to commence
operations within the requisite timeframe may result in administrative action pursuant to Chapter 119 of
the Revised Code, up to and including revocation of the provisional dispensary license.
(3796:6-2-04(I))

YES

F-1.4 The Applicant acknowledges that, if awarded a provisional dispensary license, it shall provide a
written report to the Board of Pharmacy no later than the first day of every month following the month
the Applicant is awarded the provisional dispensary license. The reports shall detail the progress of the
Applicant to become operational and shall be submitted until the dispensary receives a certificate of
operation. The Applicant acknowledges that the Board may direct the Applicant to include specific
information in its reports, based on information contained in earlier monthly reports, to ascertain the
Applicant’s progress and ensure the dispensary will be able to commence operations within two
hundred and seventy days. (OAC 3796:6-2-04(I) & (J))

YES

https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Trade%20Secret%20and%20or%20Infrastructure%20Form.RFAII.pdf
https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Attestation%20and%20Release%20Authorization%20Form.RFA%20II.pdf
https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Attestation%20and%20Release%20Authorization%20Form.RFA%20II.pdf
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
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Entity Name License Address
Acme North Operating, LLC ERGA 19-001434 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Ann Arbor Healing, LLC ERGA 19-001430 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Battle Spring, LLC ERGA 19-001432 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Green Skies-Far West, LLC ERGA 18-000436 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Green Skies – Healing Tree, LLC ERGA 18-000438 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Green Skies – Hoover, LLC ERGA 18-000437 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Warren Capital Holdings, LLC ERGA 19-001358 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
COMO Health LLC DIS000029 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC DIS000177 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC DIS000085 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC DIS000121 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC DIS000004 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC MAN000093 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC TRA000039 5109 Buckeye Dr Columbia, MO 65203
Green Skies - Illinois I LLC Pending 2501 Chatham Rd Suite R Springfield, IL 62704
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CONTINGENT AGREEMENT REGARDING LEASE


This CONTINGENT AGREEMENT REGARDING LEASE (this “Agreement”) is
entered into effective as of ___________________ (the “Effective Date”), by and by and
between CNDev. LLC, a California limited liability company (“Lessor”), and
____________________________ , a ____________________________________ (“Lessee”,
and together with Lessor, each a “Party”, and, collectively, the “Parties”).


RECITALS


WHEREAS, Lessor presently holds an option to purchase that certain retail real
property located at 575 Harding Road, Zanesville, OH 43701 consisting of approximately 5,490
net usable square feet, with access to eleven (11) parking spots (the “Premises”), and a redacted
copy of such option is attached hereto as Exhibit “A”.


WHEREAS, Lessee desires to apply for authorization from the city of Zanesville
and the state of Ohio (“Jurisdictions”) to operate a retail cannabis business on the Premises,
and, if such authorization is obtained, to enter into a lease agreement with Lessor (the “Lease”)
for the Premises, upon such terms and conditions as are set out in the [FORM TBD] (“Lease
Form”), modified by the terms and conditions of Section 10 herein.


WHEREAS, Lessor desires to lease the Premises to Lessee upon the terms and
conditions described in this Agreement.


AGREEMENT


NOW, THEREFORE, in consideration of the mutual covenants contained herein,
and for other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged and accepted, the Parties hereby agree as follows:


1. Recitals. The foregoing recitals are hereby made a part of this Agreement and
incorporated herein by this reference.


2. Pursuit of Authorizations. Lessee, at Lessee’s sole cost and expense, shall use reasonable
best efforts to pursue all authorizations, approvals, and licenses from Jurisdictions necessary to
operate a retail cannabis business on the Premises (the “Authorizations”). Lessor shall
reasonably cooperate with Lessee’s efforts to obtain such Authorizations, provided that Lessee
shall reimburse any costs incurred by Lessor in connection with such cooperation with Lessee.
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Such reasonable cooperation includes the execution by Lessor of any required applications,
permits, and other similar documents.


3. Lease Contingencies. The Parties’ obligations to enter into the Lease shall be contingent
upon the occurrence of both of the following: (a) Lessee’s receipt of an Ohio medical marijuana
dispensary provisional license (“Provisional License”) for the Premises from the Ohio Board of
Pharmacy (the “Authorization Contingency”), and (b) Lessor’s, or its assignee’s, closing of a
lease or sale transaction by which Lessor or its assignee, as the case may be, takes possession of
the Premises (the “Acquisition Contingency,” and, together with the Authorization
Contingency, collectively, the “Contingencies”).


4. Satisfaction of Contingencies. Within THREE (3) days of receipt of a Provisional
License, Lessee shall deliver written notice of such receipt to Lessor, and, upon Lessor’s receipt
of such notice, the Authorization Contingency shall be deemed satisfied. Within THREE (3) days
of taking possession of the Premises, Lessor shall deliver written notice of taking possession to
Lessee, and, upon Lessee’s receipt of such notice, the Acquisition Contingency shall be deemed
satisfied.


5. Delivery and Execution of Lease. Prior to satisfaction of the Authorization Contingency,
Lessor shall deliver to Lessee the Lease, which shall contain such terms and conditions contained
in the Lease Form, modified as described in Section 10 of this Agreement. Within THREE (3)
business days of the satisfaction of the Contingencies, Lessor and Lessee shall execute the Lease.


6. Initial Deposit, Monthly Payments. In consideration of Lessor’s obligations under this
Agreement, Lessee shall pay Lessor (a) a nonrefundable deposit payment in the amount of
$__________ on the Effective Date (the “Initial Deposit”) and (b) a nonrefundable monthly
payment of $________ on the first day of the Agreement Term and the first day of every month
during the Agreement Term thereafter (each, an “Initial Payment”). If Lessee fails to make any
payment when due (including an Extension Payment), Lessee shall owe Lessor a late fee of 50%
of the missed payment, and Lessor may terminate this Agreement upon seven days’ notice to
Lessee, and such termination shall not relieve Lessee of its obligations hereunder.


7. Agreement Term, Extensions. The initial term of this Agreement shall be
month-to-month beginning on the Effective Date and terminating 12 months thereafter (the
“Agreement Term”). If the Contingencies have not been satisfied pursuant to Section 4 of this
Agreement at the end of the Agreement Term, but Lessee is still being considered for the
Authorization, Lessee may, on or before the expiration of the Agreement Term, extend that term
on a month-to-month basis for up to 6 additional months by submitting to Lessor nonrefundable
monthly payments of ________ on the first of each month that the Agreement Term is extended
(each an “Extension Payment”, and, collectively with the Initial Deposit and the Initial
Payments, the “Deposit Payments”). The Agreement Term shall, in no event, be extended
beyond the date that is 18 months from the Effective Date, and this Agreement shall terminate on
that date if it has not already terminated before that date, and Lessor shall have no further
liability hereunder.
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8. Timeliness of Deposit Payments, Deposits Nonrefundable, No Lessor Warranties;
Stacking of Permit Applicants. Lessee agrees to pay the Deposit Payments on or before their
respective due dates regardless of whether the Authorization Contingency is, or ever will be,
satisfied, and Lessee further acknowledges and agrees that Lessor will be entitled to retain the
Deposit Payments even if the Authorization Contingency is never satisfied, the Parties do not
enter into the Lease, and/or Lessor never receives the right to possess or occupy the Premises. If
Lessee fails to make any Extension Deposit on or before the date each such deposit is due, this
Agreement shall terminate, and Lessee shall have no continuing rights hereunder, Lessee shall
have no right or expectation to possess or occupy the Premises, and Lessor shall no longer be
obligated to enter into the Lease. The Deposit Payments shall not be refundable in any
circumstance or for any reason.


Lessee acknowledges and agrees that many factors go into whether the Premises will
ultimately receive the needed Authorizations. Lessee further acknowledges and agrees that
Lessor does not represent or warrant the suitability of the Premises for any specific use, whether
as a retail cannabis business or any other venture, nor does Lessor represent or warrant the
eligibility of the Premises for any permit, license, or other governmental approval. Lessee also
acknowledges and agrees that Lessee shall conduct its own due diligence regarding all aspects of
the Premises, and that Lessor makes no representations or warranties about the Premises.


Lessee acknowledges and agrees that, under applicable law, multiple applicants may be allowed
to apply for permits to operate a retail dispensary on the Premises. If more than one application
identifies the Premises for a proposed dispensary location the highest ranked provisional
dispensary application found to be eligible for licensure may be awarded a provisional
dispensary license. Lessee acknowledges and agrees that Lessor may enter into contingent lease
agreements relating to the Premises with multiple applicants, and Lessor shall have absolutely no
liability to Lessee therefor.


9. Termination of This Agreement, Survival of Obligations. This Agreement shall terminate
on the earlier to occur of (a) the satisfaction of the Contingencies and the Parties entering into the
Lease by their execution the Lease Form, or (b) the expiration of the Agreement Term.


In the event that this Agreement is terminated pursuant to clause (a) of this Section 9, the
obligations set forth Sections 10 and 11 of this Agreement shall become a part of the Lease and
remain in full force and effect. Any terms that logically survive termination of this Agreement
shall also survive its termination for any reason.


Lessee further acknowledges and agrees that in the event that Lessee transfers, assigns, or in any
other manner (i) moves the Authorizations to a location other than the Premises or (ii) moves the
retail cannabis business subject to the Authorizations to a location other than the Premises, the
terms and conditions of Section 10(g) of this Agreement shall remain in full force and
effect for (x) any retail cannabis business conducted by Lessee under such Authorizations, in the
case of moving the business subject to the authorizations or (y) the retail cannabis business
moved to another location, in the case of moving the business subject to the authorization. The
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foregoing shall be effective even if CannDev did not provide any services with regard to finding
the new location.


Additionally, if Lessee’s Authorizations are withdrawn or denied, the terms and conditions of
Section 10(g) of this Agreement shall remain in full force and effect for any retail
cannabis business conducted by Lessee for a period of FIFTEEN (15) years, even if CannDev
did not provide any services with regard to finding the new location, provided that the new
location is in the same jurisdiction where Lessee sought or held the Authorizations.


10. Terms of the Lease. Lessor and Lessee hereby acknowledge and agree that the Lease shall
contain the following terms (“Terms”) as well as all other terms of the Lease Form that do not
conflict with the Terms set forth below. Further, Lessor and Lessee hereby acknowledge and
agree that the following Terms shall be immediately effective provisions of this Agreement, prior
to execution of the Lease, to the extent applicable:


(a) Parties. Lessor, or its assignee, shall be named as the lessor under the
Lease. Lessee agrees that Lessor may, upon written notice to Lessee, freely assign any or all of
its rights and obligations hereunder in connection with any assignment of Lessor’s lease option
to a third party. Lessee or its affiliate shall be named as the lessee under the Lease; provided,
however, that Lessee shall remain fully responsible for the performance of any and all
obligations of lessee under the Lease or those imposed on Lessee by this Agreement, regardless
of whether Lessee or its affiliate is named lessee under the Lease.


(b) Guarantor. Lessee’s obligations under the Lease shall be guaranteed by a
guarantor that is a natural person, subject to Lessor’s approval of such guarantor, such approval
not to be unreasonably withheld. Lessee may not assign or sublease its rights under this
Agreement or the Lease to any unaffiliated party without the prior written consent of Lessor,
which may be withheld at Lessor’s sole and absolute discretion.


(c) Term and Rent Amounts. The initial term of the Lease (the “Initial
Term”) shall be ten (10) years, commencing upon the execution of the Lease. The Lease shall
include two (2) consecutive options to extend the term of the Lease for an additional five (5)
years each (each, an “Extension Term”), provided that Lessee has not breached any term of the
Lease before the beginning of an Extension Term, in which case all remaining options to extend
shall terminate, and any right to future Extension Terms shall lapse. Lessee must provide at least
120 days’ notice to exercise an Extension Term.


(1) Base rent for the first year of the Initial Term shall be $9,500.00
per month, for the lease of the Premises and associated parking spaces (if any). Lessee will also
be responsible for any and all NNN costs, such costs to include the payment of costs and fees
arising from the management of the Premises by a property manager chosen by the Lessor, in
their sole and absolute discretion.
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(2) The base rent shall increase by 4% per year during the Initial Term
and during any Extension Term. The base rent for the first year of any extension term shall be
3% more than the base rent from the final year of the previous term.


(3) A security deposit of 3 months’ rent shall be due by Lessee at
execution of the Lease, to be held in accordance with the terms of the Lease Form.


(4) Notwithstanding the foregoing Section 10(c)(1), for the time
period between the execution of the Lease and the date that the Lessee or any other entity first
opens for business on the Premises, the base rent shall be reduced by $6,000.00. In the event
Lessee or such other entity opens for business during the middle of a month, the rent for such
month will be prorated between the full base rent and the reduced base rent (based on the number
of days in such month that Lessee was open for business).


(d) [INTENTIONALLY OMITTED]


(e) Tenant Improvement Allowance. The Lease shall not provide for any
tenant improvement allowance.


(f) Use. The Lease shall include the following provisions regarding the use of
the Premises solely for “legally compliant retail sales of cannabis”:


(1) The Premises shall be used for the legally compliant retail sale of
cannabis products, together with related legally compliant products, and for no other purpose
(the “Permitted Use”).


(2) Any cultivation, manufacturing, or on-site use of cannabis or any
cannabis product shall be deemed a material breach of the Lease, and grounds for immediate
termination of the Lease by Lessor, unless Lessee has also obtained on-site consumption rights in
strict compliance with any and all applicable licensing and permitting processes.


(3) All signage and advertising shall be compliant with the rules,
regulations, and policies of the Premises, as well as all applicable codes, laws, ordinances, and
regulations, including those of Jurisdiction and the states cannabis regulating authority in which
Jurisdiction is located.


(g) Lessee’s Obligation to Carry Products.


(1) To the extent allowed by law, the Lease shall include provisions granting
Lessor, as a material inducement to enter into this Agreement and the Lease, the right to display
TWO (2) products per product category described herein below, and to select the manner of their
display, at the business operating at the Premises, at no additional cost or expense to Lessor. The
eligible product categories are: Flower, Pre-Rolls, Edibles, Beverages, Concentrates, Vape Pens,
Topicals, and Tinctures. Lessee, or the operator of the business operating on the Premises, shall
carry reasonable inventory of the products selected by Lessor. In each category, the shelf space
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allotted to Lessor’s selected products shall consist of no less space than the average product in
such product category and shall be no less prominent than the average shelf placement provided
to products in such product category. In the event that Lessee breaches the obligations of this
Section, Lessor shall deliver written notice of such breach to Lessee, and Lessee shall have
SEVEN (7) business days to comply with the terms and conditions hereof. In the event that
Lessee does not cure the breach of this Section within the time period herein described, Lessor
shall have the right to terminate the Lease by written notice thereof to Lessee.


(2) Lessor and Lessee shall take all reasonable steps and actions in order for
Section 10(g)(1) to be compliant with law. In the event Section 10(g)(1) is not compliant despite
such steps and actions, the parties shall increase the Base Rent by the reasonable commercial
value of the rights provided in Section 10(g)(1), had such rights been lawful.


(h) Bankruptcy, Licensing Requirements. The Lease shall provide that in the
event that Lessee files for bankruptcy, is subject to an involuntary bankruptcy proceeding,
becomes insolvent, or if Lessee is disqualified from holding a cannabis retail permit or license
under the laws, rules, and regulations of the Jurisdiction or the State of Ohio, all of Lessee’s right
and interest in any permits or licenses related to the Premises shall be immediately transferred to
Lessor to the maximum extent allowed by law.


(i) Expanded Indemnity; The Lease shall include an expanded
indemnification provision, pursuant to which Lessee shall be obligated to undertake to
indemnify, defend, and hold Lessor harmless with respect to any and all legal liability or
financial loss associated with Lessee’s tenancy and/or business operations. Lessor shall have the
right to select and employ their own counsel, at Lessee’s sole cost and expense, in the event of
any lawsuit, claim, or other proceeding being initiated against Lessor arising from Lessee’s
tenancy and/or business operations, and Lessee will advance all attorneys’ fees owed by Lessor
to such counsel.


(j) On-Site Security. The Lease shall provide that Lessee is obligated to
provide on-site security services at the Premises, at Lessee’s sole cost and expense, during the
term of the Lease.


(k) Condition of Premises. The Lease shall provide that Lessor shall deliver
the Premises to Lessees in “as-is,” “where-is” condition, subject only to the warranty described
in the Lease Form.


(l) Signage. The Lease shall provide that Lessee shall have the right to install,
at Lessee’s sole cost and expense, the maximum amount of signage permissible under the
applicable regulations of Jurisdiction and any other applicable laws or regulations, provided that
such signage complies with the provisions of Section 10(f)(3) of this Agreement.


(m) Lessor as Interest Holder or Regulatory Owner; Regulatory Modifications
to Agreement. The Lease shall provide that Lessor shall be identified to the State of Ohio as a
Financial Interest Holder, Regulatory Owner, or similar designation as needed to ensure
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compliance with law. If the cannabis laws and regulations of the state or local jurisdiction in
which the Premises is located prohibit Lessor from receiving any of the compensation set out in
this Agreement, or if any other term of this Agreement runs afoul of such cannabis regulations,
the Parties will modify Lessor’s compensation or such term, as applicable, so that the value
received by each Party pursuant to this Agreement, as modified, is as close as feasible to the
value that would have been received under this Agreement as written.


(n) Lessee Liability in the Event of Lessor’s Assignment. The Lease shall
provide that in the event Lessor assigns some or all of its rights and obligations hereunder or
under the Lease, those rights and obligations, including those set out above, shall remain material
terms of the Lease, enforceable by Lessor, Lessor’s assignee, or both, with all remedies available
at law or equity.
11. Capacity to Sign. All Parties represent that they possess all necessary capacity and
authority to sign and enter into this Agreement and the Lease. All individuals signing this
Agreement or the Lease on behalf of a corporation, a partnership, or other legal entity, or signing
under a power of attorney or as a trustee, guardian, conservator, or in any legal capacity,
represent that they have the necessary capacity and authority to act for, sign, and bind the
respective entity or principal on whose behalf they are signing.


12. Counterparts. This Agreement may be signed in counterparts, and any signed counterpart
shall be equivalent to a signed original for all purposes.


13. Additional Action. Each of the Parties, from time to time and without further
consideration, agrees to execute and deliver such other documents and to take such other action
as may be necessary or appropriate to give full force and effect to the basic terms and intent of
this Agreement.


14. Entire Agreement; No Other Reliance. This Agreement contains all of the
representations and the entire understanding and agreement of the Parties. No Party has relied on
any promise or representation not contained herein.


15. Construction. This Agreement is the result of a full and fair negotiation between
the Parties and shall not be construed in favor of or against any Party.


16. Gender and Number. As used in this Agreement, the masculine, feminine, or
neuter gender, and the singular or plural number, shall include the others whenever the context
indicates.


17. Headings. The titles and headings of the various sections of this Agreement are
intended solely for the convenience of reference and are not intended to explain, modify, or place
any construction on any of the provisions of this Agreement.


18. Cross-References. All cross-references in this Agreement, unless specifically
directed to another agreement or document, refer to provisions within this Agreement.
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19. Amendments. This Agreement may not be altered or modified except by a writing
signed by all of the Parties.


20. Successors and Assigns. Subject to any restrictions on transferability contained in
this Agreement, this Agreement and all of its provisions shall be binding on and inure to the
benefit of the heirs, legal representatives, successors, and assigns of the parties. This Agreement
may not be assigned by Lessee except as set out herein.


21. Time of the Essence. All times and dates in this Agreement are of the essence.


22. No Waiver. A Party’s failure to insist on the strict performance of any covenant of
duty required by this Agreement, or to pursue any remedy available under this Agreement or at
law, shall not constitute a present or future waiver of such breach or such remedy.


23. Severability. If any part of this Agreement is determined to be illegal or unenforceable,
all other parts shall remain in effect, and such part shall be enforced to the maximum extent
allowed under applicable law.


24. Notices. All written notices required to be given pursuant to the terms hereof shall be
transmitted by email as follows:


Lessor:
Attention: _________________
Telephone: ________________
E Mail:____________________


Lessee:
Attention: _________________
Telephone: ________________
E Mail:____________________


The foregoing addresses may be changed from time to time by written notice. Notices shall be
deemed received upon the earlier of actual receipt or the first attempted delivery, provided that if
a notice is sent by facsimile or email on a weekday after 5:00 p.m. Pacific time or on a weekend
or holiday, it shall be deemed to have been sent on the next business day, in the case of an email,
the sender shall not have received a delivery “failure” or similar message.


25. Governing Law. This agreement shall be governed by and construed according to
the laws of the State of California. The parties agree to the exclusive jurisdiction of the state
courts of California located in San Francisco, California.


26. Attorneys’ Fees. If any legal action, including arbitration or an action for
declaratory relief, is brought to interpret or enforce the provisions of this Agreement, the
prevailing party or parties shall be entitled to recover reasonable attorneys’ fees from the other
party or parties. These fees, which may be set by the court in the same action or in a separate
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action brought for that purpose, are in addition to any other relief to which the prevailing party or
parties may be entitled.


27. Brokers. Each Party represents and warrants that no compensation is owed to any
broker due to arrangements made by such Party in connection with this transaction. Both Parties
agree and acknowledge that the Parties are entering into this agreement as principals, and neither
Party will make any claim that the other provided services to it as a broker with respect to the
Premises.


IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of
the day and year first above written.


LESSOR: CNDev. LLC


Name: ____________________________


Title: _____________________________


Sign: ____________________________________


LESSEE:  ___________________________


Name: ____________________________


Title: _____________________________


Sign: ____________________________________
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FIRST AMENDMENT TO
CONTINGENT AGREEMENT REGARDING LEASE


This First Amendment to Contingent Agreement regarding Lease (“Amendment”) is
entered into as of ______________ (“Amendment Date”) by and between CNDev. LLC,
a California limited liability company (“CannDev”) and _________________________,
a ___________________________ (“Lessee”) to amend those certain agreements titled
“Contingent Agreement regarding Lease,” which agreements were executed on or around
___________________ and relate to the real properties set out on Schedule A hereto
(each such agreement, an “Agreement”).


WHEREAS, CannDev and Lessee entered into one or more Agreements whereby
CannDev undertook certain contingent obligations related to the lease of certain real
property identified in each Agreement (each, a “Property”), and Lessee agreed to
compensate CannDev therefor and to undertake to lease the Property upon the satisfaction
of certain conditions;


WHEREAS, CannDev and Lessee wish to amend the Agreement or Agreements as set
forth herein;


WHEREAS, all capitalized terms not defined herein shall have the meaning given to
them in the Agreement or Agreements;


NOW, THEREFORE, CannDev and Lessee agree as follows:


1. This Amendment shall apply to the Agreements relating to each of the Properties set
out in Schedule A hereto.


2. Section 10(g) of each Agreement, which relates to Lessee’s Obligation to Carry
Products, shall be struck from such Agreement in its entirety.


3. The third and fourth paragraphs of Section 9, which reference Section 10(g), shall be
struck in their entirety.  The first and second paragraphs of Section 9 shall remain in
full force and effect.


This Amendment and each Agreement constitute the sole and entire agreement between
the parties with respect to the subject matter contained herein and supersede all prior and
contemporaneous understandings, agreements, representations, and warranties, both
written and oral, with respect to such subject matter. In the case of any conflict between
an Agreement and this Amendment, this Amendment shall govern. If any provision of
this Amendment shall be found to be illegal, invalid, or void, the remainder of the
Amendment shall not be affected thereby.


Except as expressly provided in this Amendment, all of the terms and provisions of each
Agreement are and will remain in full force and effect and are hereby ratified and
confirmed by the parties. Without limiting the generality of the foregoing, the
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amendments contained herein will not be construed as an amendment to or waiver of any
other provision of any Agreement or as a waiver of or consent to any further or future
action on the part of either party that would require the waiver or consent of the other
party. On and after the Effective Date, each reference in each Agreement to the
Agreement will mean and be a reference to such Agreement as amended by this
Amendment.


This Amendment may be executed in counterparts, each of which is deemed an original,
but all of which constitute one and the same agreement. Electronic delivery of an
executed counterpart of this Amendment shall be effective as delivery of an original
executed counterpart of this Amendment.


CANNDEV


Dated:________________________
Keenan Soares, Authorized Representative


LESSEE: __________________________


Dated:________________________


Name: ________________________________


Title: _________________________________
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13429 Lakewood Heights Blvd Cleveland
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7520 High Cross Blvd Columbus
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3164 Salem Ave Dayton OH
575 Harding Rd Zanesville
1025 Maple Ave Zanesville OH 4370
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Option to Lease Agreement
575 Harding Rd, Zanesville, OH 43701


This OPTION TO LEASE AGREEMENT (this “Agreement”) is entered into effective as
of October 29, 2021 (the “Effective Date”), by and by and between CNDev, LLC, a California
limited liability company (“Optionee”), and PLT Management LLC, an Ohio limited liability
company (“Optionor”, and together with Optionee, each a “Party”, and, collectively, the
“Parties”).


RECITALS


WHEREAS, Optionor owns that certain real property commonly known as 575
Harding Rd, Zanesville, OH 43701 (the “Premises”), as more particularly described in this
Agreement; and


WHEREAS, Optionee desires an option to lease the Premises, and Optionor
desires to grant the same, pursuant to the terms and conditions of this Agreement.


AGREEMENT


NOW, THEREFORE, in consideration of the mutual covenants contained herein,
and for other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged and accepted, the Parties hereby agree as follows:


1. Recitals. The foregoing recitals are hereby made a part of this Agreement and
incorporated herein by this reference.


2. Grant of Option. Optionor hereby grants to Optionee an exclusive option to lease the
Premises upon the following terms and conditions:


Optionor PLT Management LLC


Optionee CNDev, LLC or its assignee.


Exclusive Option Term Optionee may exercise the option granted by this Agreement,
by written notice to the Optionor on or before the date that is
12 months from the Effective Date (“Option Term”);
provided, however, that Optionee may extend the Option Term
is extended by Optionee as set out below. During the Option
Term, Optionee shall have the sole and exclusive right to lease
the agreed upon portion of the Premises pursuant to the terms
and conditions of this Agreement.
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Exercise of Option In order to execute this option to lease the Premises, Optionee
shall deliver written notice to Optionor prior to the expiration
of the Option Term, including any extensions thereof. The
lease of the Premises (the “Lease”) shall be upon substantially
the same terms and conditions set forth herein, allowing for
reasonable and customary lease provisions to be included in
the Lease, including, but in no way limited to, insurance and
indemnification requirements.


Within TEN (10) days after this option to lease is exercised,
Optionor and Optionee shall execute and enter into the Lease.


Premises The Premises, more particularly described as a portion of the
real property located at 575 Harding Rd consisting of
approximately 3,210 rentable square feet and 3,210 net usable
square feet. Verification of the square footage of the Premises
shall be the sole responsibility of Optionee. Prior to execution
of Lease, Optionee will verify accurate square footage using a
third party surveyor at its sole expense. If applicable,
adjustments to the Lease with accurate square footage will be
made, subject to the reasonable acceptance by Optionor.


Parking 10 parking spaces associated with the Premises shall be
designated for use by Optionee and its patrons. Optionor shall,
within the Diligence Period (as defined herein below), certify
to Optionee the number of parking spaces available for both
exclusive and non-exclusive use in connection with the
Premises.


Due Diligence Optionee shall have a diligence period (“Diligence Period”) of
THIRTY (30) days from the Effective Date to conduct any
commercially reasonable due diligence deemed advisable by
Optionee in its sole and absolute discretion. At any time
during the Diligence Period, and for any reason or no reason,
Optionee may terminate this Agreement upon written notice to
Optionor. Optionor agrees to provide all commercially
reasonable diligence materials available to Optionor
reasonably requested by Optionee within the Diligence Period.


Use The Premises will be used as a permitted cannabis
delivery/retail establishment. Optionee will comply with all
state, and local laws and regulations.


Option Consideration
Diligence Period, Optionee shall pay $750/month for the
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Lease Commencement
Date


The “Lease Commencement Date” shall be the date Optionee
exercises the option to lease the Premises as described herein
above and presents all required authorizations, approvals,
licenses, and finalized building permits to operate a Cannabis
Retail/Delivery business at the Premises to the Optionor,
provided that Optionor may extend the Lease Commencement
Date up to approximately 60 days in order to terminate the
lease with the existing Tenant.


Security Deposit On the date Optionee, or their assignee, enters the Premises to
begin tenant improvements or upon the Lease Commencement
Date, whichever occurs first, Optionee shall deliver a security
deposit equal to two months of Base Rent to Optionor, to be
held and applied in the manner described in the Lease.


Base Rent


Lease Term The initial Lease Term will begin on the Lease
Commencement Date and end on the TENTH (10th)
anniversary of the Lease Commencement Date (the “Initial
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Term”). The Initial Term, along with any Renewal Terms,
shall be referred to herein as the “Lease Term.”
Optionee shall have TWO (2) options to renew the Lease Term
for a period of FIVE (5) years each (each, a “Renewal Term”),
which may be exercised upon advance written notice to the
Optionor of not less than NINETY (90) days prior to the
expiration of the existing term.


Right to Sublease Optionee shall have the right, subject to Optionor’s prior
consent, which consent shall not be unreasonably witheld, to
sublease the Premises to any third-party reasonably acceptable
to Optionor in its sole discretion; provided, however, that any
such sublease shall not relieve Optionee of any of its
obligations under this Agreement or under the Lease, and
Optionee shall remain liable for its obligations hereunder in the
event of any sublease.


Optionee may receive certain payments from prospective
Sublessees of the Premises from time to time during the
Option Term. Any such payments are made in connection with
administrative costs and fees related to Optionee’s business,
and Optionor acknowledges that any such payments received
are the sole property of Optionee provided that Optionee has
not defaulted on any obligations under the Lease.


Entitlement Application
Period and Permit
Approval Notice


From the Effective Date until the grant or denial of a cannabis
license by the City of Zanesville (the “Entitlement Period”),
at Optionee’s sole cost and expense, Optionee, or an assignee
or designee of Optionee, shall be permitted to apply for and
obtain permits, determinations, and approvals from
governmental entities in furtherance of Optionee’s intended
use of the Premises, which may include cannabis dispensary,
delivery, and/or distribution or any other legal use
(collectively, the “Entitlements”); provided, however, that
Optionee shall not have the right to, nor shall it, apply for any
Entitlements which impose any liability, cost, or expense upon
Optionor except for costs or expenses which are covered by
Optionee. Notwithstanding the foregoing, Optionor hereby
agrees to cooperate with Optionee’s legal, ethical, and
reasonable efforts to secure the Entitlements, provided that all
costs and expenses related to such cooperation are covered by
Optionee. Such cooperation shall include the execution by
Optionor, as property owner, of all applications, petitions,
permits, approvals, and similar documents, as Optionee
reasonably determines are necessary to secure the
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Entitlements, subject to review and approval by Optionor and
its legal counsel. During the Entitlement Period, Optionee shall
have the right to terminate this Agreement and/or the Lease
with no further obligation, in Optionee’s sole and absolute
discretion, if Optionee has not obtained or determines in
Optionee’s sole and absolute discretion that Optionee cannot
reasonably obtain the Entitlements. Such termination shall not
entitle Optionee to any refund or proration of the Option
Consideration or Option Extension Payments made to
Optionor, if any. The Entitlement Period shall expire upon the
earlier to occur of (a) the cannabis license from the City of
Zanesville is granted, in the form of a written
acknowledgement from the City of Zanesville stating that the
Optionee has been selected as a winning applicant by the City
of Zanesville to open and operate a permitted cannabis
dispensary, and any period to appeal such approval has lapsed
(“Permit Approval Notice”), or (b) when the City of
Zanesville denies the Optionee’s application for a cannabis
license, and any period to appeal such denial has lapsed.


Optionor hereby acknowledges that, in accordance with
applicable law, multiple designees of Optionee may apply for
Entitlements regarding the Premises during the Entitlement
Period.


Existing Tenant In the event that the Premises have an existing tenant or
tenants on the Effective Date, the Optionor shall ensure that
each of any such tenant’s leases are terminated before Lease
Commencement Date, including providing all required notices
to each existing tenant, in order for such tenant to be legally
vacated from the Premises.


In the event a buyout of an existing tenant’s lease is necessary,
Optionor will be fully responsible for negotiating the same
with any such existing tenant and for all payments to the
existing tenant in connection therewith.


In the event that Optionor fails to deliver the Premises to
Optionee, vacant of any other tenants, before Lease
Commencement Date, Optionee shall not be liable for any
payments of Base Rent until Optionor delivers the Premises to
Optionee, and at Optionee’s election, Optionee may terminate
the Lease and this Agreement, and may require Optionor to
return payment of any Option Consideration and the Option
Extension Payments. Optionee shall have the right to select
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and employ their own counsel, in the event of any lawsuit,
claim, or other proceeding being initiated against Optionee
arising from Optionor’s failure to deliver the Premises to
Optionee.


Delivery of Premises As part of the delivery of the Premises to Optionee, the
Optionor will deliver the Premises as-is, making reasonable
efforts to maintain the condition of the Premises as of the
Effective Date through delivery of the Premises.


Tenant Improvements,
Licensing, Payments to
Optionee


After the Lease Commencement Date, Optionor agrees to
reasonably consent to, execute, or comply with requests for
access to the Premises on behalf of third parties, to be
identified by Optionee in their sole and absolute discretion, in
connection with tenant improvements or state and local
licensing requirements. If Optionee requires access to the
Premises prior to the Lease Commencement Date, Optionor
will make reasonable efforts to allow for such access for
licensing and inspection requirements. No alteration or
construction of tenant improvements will be permitted prior to
the Lease Commencement Date without Optionor’s approval
in its sole discretion.


Optionee may receive certain payments from prospective
sublessees of the Premises from time to time during the Option
Term. Any such payments are made in connection with
administrative costs and fees related to Optionee’s business,
and Optionor acknowledges that any such payments received
are the sole property of Optionee, and Optionor shall not have
any rights in connection therewith.


Building Security/Access Upon the Lease Commencement Date, Optionee, at Optionee’s
sole cost and expense, will be permitted to install its own
security system (which may be a card-key security system in
the Premises and in common stairwells in the core of the
building) and/or provide Optionee’s own security service. All
portions of the Premises shall remain available for Optionor’s
access as landlord under the lease, with the understanding that
Optionee may require Optionor to be accompanied by
Optionee or its agents for such access.


Representations and
Warranties


(A) Each signatory hereto represents and warrants that he or
she has authority to sign for the Party that he or she signs.
Each Party represents and warrants (B) that it has obtained all
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required authorizations and approvals required for such Party
to enter into this Agreement and perform its obligations
hereunder and (C) that such Party's entry into this Agreement
does not and will not conflict with any other obligations of
such Party. (D) Optionor represents that it has good and
marketable title to the Premises and will retain good and
marketable title to the Premises during the term of this
Agreement.


Additional Action ​The Parties, without further consideration, hereby agree to
execute and deliver such other documents and to take such
other actions as may be necessary or appropriate to give full
force and effect to the terms of this Agreement or the Lease, as
the case may be, including, but not limited to, indemnification
agreements, consents, or other documents required in
connection with the operation of the Premises in accordance
with the proposed Use as defined herein above.


Notice All written notices required to be given pursuant to the terms
hereof shall be transmitted by email, addressed as follows:


Optionor:


2935 Coldspring Road, Zanesville, Ohio 43701


Attention: Chi Chou


Telephone: (740) 487-6264


E Mail: yuanchou2935@gmail.com


Optionee: 422 Larkfield Center, #323
Santa Rosa, CA 95403


Attention: Keenan Soares


Telephone: (707) 322-8546


E Mail: Keenan@Cann.Dev


The foregoing addresses may be changed from time to time by
written notice. Notices shall be deemed received upon the
earlier of actual receipt or the first attempted delivery, provided
that if a notice is sent on a weekday after 5:00 p.m. Pacific
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time or on a weekend or holiday, it shall be deemed to have
been sent on the next business day, further provided that, the
sender shall not have received a delivery “failure” or similar
message.


3. Applicable Law. This Agreement and the Lease shall be subject to the laws of the state
of Ohio without regard to conflict of laws principles.


4. Assignment by Optionee. At any time during the Option Term, Optionee may assign all
of Optionee's rights and obligations under this agreement to an affiliate of Optionee by written
notice to Optionor, and subject to Optionor’s consent, which consent shall not be unreasonably
witheld.  Upon such assignment, Optionee shall remain fully liable for all obligations hereunder.


5. Confidentiality. The terms of this Agreement and all aspects of the transactions
described herein are strictly confidential and will not be communicated to any person or entity
without prior written consent from the other party. Notwithstanding the foregoing, the parties
may engage advisors, consultants, attorneys, and accountants, and Optionee may disclose
information to prospective lenders or investors and either party may make disclosures which are
required by law or regulation or explicitly set out herein or as may be required to fulfill the
obligations set out herein.


6. Intent of the Parties. The purpose of this Agreement is to set forth certain terms of
Optionee’s right to enter into the Lease for the Premises. The parties specifically acknowledge
and agree that this Agreement will be enforceable against the parties in accordance with its
terms, and the sufficiency of the consideration received by Optionor in exchange for the grant of
the option to lease the Premises.


IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of
the day and year first above written.


AGREED TO AND ACCEPTED BY:


OPTIONEE OPTIONOR:
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Date: ______________


Signed


Keenan Soares


Date: ______________


Signed


Chi Chou, Managing Member
PLT Management LLC
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BUDGET AND FINANCING PLAN 
 
Harvest Light LLC has the financial means to fund the construction, pay for insurance premiums, 
and fund the launch and continued operations of its medical marijuana dispensary located in the 
State of Ohio. Applicant is committed to the long-term financial stability of the Company and 
attests that the Company will have access to sufficient funds to own and operate if granted a 
license. 
 
Applicant developed the following summarized Budget and Financial Plan describing fiscal 
policies and procedures in order to demonstrate Applicant’s ability to maintain long-term financial 
success and stability. Applicant’s Budget and Financial Plan, inclusive of accounting measures, 
has been derived from the Company’s Financial Oversight Team (“FOT”), representing half a 
decade of experience starting and operating financially sustainable businesses in the cannabis 
industry. The FOT is responsible for tracking, maintaining and improving the financial 
performance of the Company.  
 
Through extensive market research, the FOT has developed financial projections and pro formas 
using a conservative approach to better understand the capital requirements of the business. Using 
these projections, Applicant has secured sufficient liquid sources of capital totaling $1,000,000 to 
carry out the activities outlined in this application.  
 
Applicant will conduct all accounting procedures in line with Company policy, which adheres to 
accounting principles generally accepted in the United States. Company procedures prioritize tax 
and audit readiness, including collecting taxes from purchasers. Adherence to this Financial Plan 
will ensure accountability, auditability, transparency, and the safeguarding of company assets; all 
combined to create greater business stability.         
 
Financial Projections 
The below estimates are taken from a 3-year pro-forma that Applicant created for their facility. 
Applicant has experience with medical marijuana dispensary operations in other markets, and 
Applicant was able to use those figures by extrapolating the information to State of Ohio 
demographics. In estimating revenue and expenses, Applicant estimates statewide, per dispensary 
patient count to begin at 500 patients and increase 75 patients per month. Following this growth 
trajectory, each dispensary would have an average patient base of 1,325 patients by month-1 of 
year-2. 
 
Startup Expenses  
License Award through Certificate of Operation 
 
Applicant has projected initial startup expenses and operating expenses based on historical cost 
data from comparable new dispensing organizations. Applicant has also worked with vendors and 
suppliers to estimate capital requirements for startup and operating costs. 
 
Startup Budget  
  
Tenant Improvements/Renovations  







 
  


Contracting & Staffing $50,000.00 
General Site Improvements $40,000.00 
Temporary Rentals & Utilities $25,000.00 
Internal Structure & Related $30,000.00 
Other Construction Costs $25,000.00 


Equipment Expenses  
Computers/Printers $25,000.00 
Display Tables $20,000.00 
General   $15,000.00 
Security Equipment $80,000.00 
Shelving Units $20,000.00 
Vaults $35,000.00 


Pre-Operational Staffing $30,000.00 
Licensing, Legal, Accounting Fees1 $150,000.00 
Marketing2 $15,000.00 
Unexpected Costs $50,000.00 


Total Startup Budget $610,000.00 
 
Operational Budget 
Award of Certificate of Operation through at least 4 months of operation 
  


Year 1 Year 2 Year 3 
Revenue 


   


Retail Sales Revenue $2,150,000.00 $4,170,000.00 $4,587,000.00 
Cost of Goods Sold $1,075,000.00 $2,085,000.00 $2,293,500.00     


Gross Profit $1,075,000.00 $2,085,000.00 $2,293,500.00     


Expenses 
   


Payroll – Employees $107,500.00 $208,500.00 $229,350.00 
Routine Maintenance and 
Contracts 


$2,150.00 $4,170.00 $4,587.00 


Rent $43,000.00 $83,400.00 $91,740.00 
Advertising $26,875.00 $52,125.00 $57,337.50 
Insurance – General $3,225.00 $6,255.00 $6,880.50 
Bank Charges $1,075.00 $2,085.00 $2,293.50 
Office & General Supplies $4,300.00 $8,340.00 $9,174.00 


 
1 Includes fees for: Associate Key Employees ($500 each), Key Employees ($250 each), and Support Employees 
($100 each). 
2 Includes state fee of $100 per advertisement. 







 
  


Alarm and Security 
Expenses 


$10,750.00 $20,850.00 $22,935.00 


Telephone & Utilities $8,600.00 $16,680.00 $18,348.00 
Professional Fees $5,375.00 $10,425.00 $11,467.50 
Property Taxes $4,300.00 $8,340.00 $9,174.00 
Sales & Excise Taxes $215,000.00 $417,000.00 $458,700.00 


Total Operating Expenses $432,150.00 $838,170.00 $921,987.00     


Net Income $642,850.00 $1,246,830.00 $1,371,513.00 
 
Tax Compliance 
Applicant is aware of the implications of Internal Revenue Service Section 280E through its years 
of past regulatory experience and has made preparations for accurate and proactive recordkeeping 
in order to pay taxes and respond to audits in a timely and compliant manner. Based on this 
experience, Applicant’s Financial Plan and will develop and facilitate aligned training for each 
team member with cash-handling or accounting responsibilities. Applicant’s accounting and fiscal 
control measures will be supported and reviewed by a third-party accounting firm (“Firm”), who 
is responsible for conducting objective reviews of the business; validating the Company’s financial 
reporting; and ensuring timely tax payments on local, state and federal levels. The Firm will 
conduct both regularly scheduled and random bookkeeping reconciliations and reviews to ensure 
financial accuracy across all business divisions and increased auditability by the Department, State 
Tax Board or the IRS.  
 
Summary 
Applicant is confident that the experience-based calculations included in the three-year pro forma, 
and the evidenced capital designated for the startup and continued operation of the dispensary are 
more than adequate to ensure the ongoing success of the business. Applicant created the Financial 
Plan with clearly defined objectives and responsibilities and believes that the financial health of 
the business will be maintained year over year by prioritizing tax payments, auditability, and 
continually tracking performance against projections. The contingency capital also included in the 
Financial Plan will account for any unforeseen changes or expenses that may accrue due to the 
evolving nature of the cannabis industry.  
 








 
  


BUDGET AND FINANCING PLAN 
 
Harvest Light LLC has the financial means to fund the construction, pay for insurance premiums, 
and fund the launch and continued operations of its medical marijuana dispensary located in the 
State of Ohio. Applicant is committed to the long-term financial stability of the Company and 
attests that the Company will have access to sufficient funds to own and operate if granted a 
license. 
 
Applicant developed the following summarized Budget and Financial Plan describing fiscal 
policies and procedures in order to demonstrate Applicant’s ability to maintain long-term financial 
success and stability. Applicant’s Budget and Financial Plan, inclusive of accounting measures, 
has been derived from the Company’s Financial Oversight Team (“FOT”), representing half a 
decade of experience starting and operating financially sustainable businesses in the cannabis 
industry. The FOT is responsible for tracking, maintaining and improving the financial 
performance of the Company.  
 
Through extensive market research, the FOT has developed financial projections and pro formas 
using a conservative approach to better understand the capital requirements of the business. Using 
these projections, Applicant has secured sufficient liquid sources of capital totaling $1,000,000 to 
carry out the activities outlined in this application.  
 
Applicant will conduct all accounting procedures in line with Company policy, which adheres to 
accounting principles generally accepted in the United States. Company procedures prioritize tax 
and audit readiness, including collecting taxes from purchasers. Adherence to this Financial Plan 
will ensure accountability, auditability, transparency, and the safeguarding of company assets; all 
combined to create greater business stability.         
 
Financial Projections 
The below estimates are taken from a 3-year pro-forma that Applicant created for their facility. 
Applicant has experience with medical marijuana dispensary operations in other markets, and 
Applicant was able to use those figures by extrapolating the information to State of Ohio 
demographics. In estimating revenue and expenses, Applicant estimates statewide, per dispensary 
patient count to begin at 500 patients and increase 75 patients per month. Following this growth 
trajectory, each dispensary would have an average patient base of 1,325 patients by month-1 of 
year-2. 
 
Startup Expenses  
License Award through Certificate of Operation 
 
Applicant has projected initial startup expenses and operating expenses based on historical cost 
data from comparable new dispensing organizations. Applicant has also worked with vendors and 
suppliers to estimate capital requirements for startup and operating costs. 
 
Startup Budget  
  
Tenant Improvements/Renovations  







 
  


Contracting & Staffing $50,000.00 
General Site Improvements $40,000.00 
Temporary Rentals & Utilities $25,000.00 
Internal Structure & Related $30,000.00 
Other Construction Costs $25,000.00 


Equipment Expenses  
Computers/Printers $25,000.00 
Display Tables $20,000.00 
General   $15,000.00 
Security Equipment $80,000.00 
Shelving Units $20,000.00 
Vaults $35,000.00 


Pre-Operational Staffing $30,000.00 
Licensing, Legal, Accounting Fees1 $150,000.00 
Marketing2 $15,000.00 
Unexpected Costs $50,000.00 


Total Startup Budget $610,000.00 
 
Operational Budget 
Award of Certificate of Operation through at least 4 months of operation 
  


Year 1 Year 2 Year 3 
Revenue 


   


Retail Sales Revenue $2,150,000.00 $4,170,000.00 $4,587,000.00 
Cost of Goods Sold $1,075,000.00 $2,085,000.00 $2,293,500.00     


Gross Profit $1,075,000.00 $2,085,000.00 $2,293,500.00     


Expenses 
   


Payroll – Employees $107,500.00 $208,500.00 $229,350.00 
Routine Maintenance and 
Contracts 


$2,150.00 $4,170.00 $4,587.00 


Rent $43,000.00 $83,400.00 $91,740.00 
Advertising $26,875.00 $52,125.00 $57,337.50 
Insurance – General $3,225.00 $6,255.00 $6,880.50 
Bank Charges $1,075.00 $2,085.00 $2,293.50 
Office & General Supplies $4,300.00 $8,340.00 $9,174.00 


 
1 Includes fees for: Associate Key Employees ($500 each), Key Employees ($250 each), and Support Employees 
($100 each). 
2 Includes state fee of $100 per advertisement. 







 
  


Alarm and Security 
Expenses 


$10,750.00 $20,850.00 $22,935.00 


Telephone & Utilities $8,600.00 $16,680.00 $18,348.00 
Professional Fees $5,375.00 $10,425.00 $11,467.50 
Property Taxes $4,300.00 $8,340.00 $9,174.00 
Sales & Excise Taxes $215,000.00 $417,000.00 $458,700.00 


Total Operating Expenses $432,150.00 $838,170.00 $921,987.00     


Net Income $642,850.00 $1,246,830.00 $1,371,513.00 
 
Tax Compliance 
Applicant is aware of the implications of Internal Revenue Service Section 280E through its years 
of past regulatory experience and has made preparations for accurate and proactive recordkeeping 
in order to pay taxes and respond to audits in a timely and compliant manner. Based on this 
experience, Applicant’s Financial Plan and will develop and facilitate aligned training for each 
team member with cash-handling or accounting responsibilities. Applicant’s accounting and fiscal 
control measures will be supported and reviewed by a third-party accounting firm (“Firm”), who 
is responsible for conducting objective reviews of the business; validating the Company’s financial 
reporting; and ensuring timely tax payments on local, state and federal levels. The Firm will 
conduct both regularly scheduled and random bookkeeping reconciliations and reviews to ensure 
financial accuracy across all business divisions and increased auditability by the Department, State 
Tax Board or the IRS.  
 
Summary 
Applicant is confident that the experience-based calculations included in the three-year pro forma, 
and the evidenced capital designated for the startup and continued operation of the dispensary are 
more than adequate to ensure the ongoing success of the business. Applicant created the Financial 
Plan with clearly defined objectives and responsibilities and believes that the financial health of 
the business will be maintained year over year by prioritizing tax payments, auditability, and 
continually tracking performance against projections. The contingency capital also included in the 
Financial Plan will account for any unforeseen changes or expenses that may accrue due to the 
evolving nature of the cannabis industry.  
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CEO: The CEO will handle the long-term goals of the Company and broader Company outlook. 
The CEO will develop all major policies and will rely on the COO to implement the policy into 
documented procedures that all employees will abide by. 
 
HRD: The HRD will manage all human resource (“HR”) functions including employee training 
pertaining to the Company’s HR policies and procedures, the employee handbook, and workplace 
professional behavior.  
 
COO: The COO will be responsible for establishing the Company’s day-to-day operations and 
handling the internal affairs of the Company. The COO will work closely with the HRD to execute 
the employment plan, including establishing the Company’s core employees. 
 
CCO: The CCO oversees and manages compliance issues within the Company. The CCO ensures 
compliance with State of Ohio regulatory requirements and that employees are in adherence with 
Company’s internal procedures and policies. 
 
CFO: The CFO will direct and oversee the financial activities of the corporation, direct the 
preparation of current financial reports and summaries, and create forecasts predicting future 
growth. 
 
CMO: The CMO will plan, develop, implement and monitor the overall business marketing 
strategy. Additional duties may include market research, pricing, product marketing, marketing 
communications, advertising and public relations. 
 
Head of Security: The Head of Security will oversee security initiatives and standards, ensuring a 
safe environment for patients and employees. 
 
Security Guard: The Security Guards will directly report to the Head of Security and will secure 
Company premises and personnel by patrolling property, monitoring surveillance equipment, 
inspecting buildings, equipment, and access points and permit or deny entry.  


Dispensary Manager: The Dispensary Manager will oversee the day-to-day operations at 
dispensary by carrying out initiatives of upper management. 


Assistant Manager: Assist the Dispensary Manager by acting as a manager on duty and ensuring 
Company policy is followed. 


Budtender: Budtenders will greet and welcome patients, inform a manager of customer 
complaints and operational issues, and share firsthand experiences of cannabis products to 
address customer concerns. 








STAFFING PLAN AND TIMELINE 
 
Harvest Light LLC’s proposed location shall be staffed by a minimum of one manager, one 
security guard, and two store employees, for a total of four paid employees at any given time. At 
the discretion of the manager, the total number of employees may be increased to compensate for 
times of additional need or demand. Should insufficient staff arrive at the store, the store shall not 
be opened until at least minimally staffed as described in this paragraph. 
 
To ensure compliance with Rule 3796:6-2-04, the Applicant has developed the following hiring 
timeline. 
 
Month 0 - 2 
Immediately upon licensure, Applicant will work to quickly identify essential staff, which 
includes the Head of Security, the Chief Financial Officer, Chief Compliance Officer, Chief 
Marketing Officer, Chief Operating Officer, and the Human Resources Director.  
 
Month 2 - 4 
The CEO will work closely with the Human Resources Director and Chief Marketing Officer to 
spread brand awareness and identify future candidates in the neighborhoods and municipalities 
surrounding the proposed locations. Job descriptions will be reviewed and finalized. 
 
Month 4 - 6 
Applicant will post online job applications as well as recruit local applicants for open retail 
positions. Applicant will spend 1-4 weeks reviewing and interviewing applicants to determine 
best fit. Applicant will extend job offers and perform background checks. 
 
Month 6 – 8 (commence operations Month 8) 
Applicant will complete onboarding and training of all new hires to ensure that staff is fully 
trained and ready to work by store opening. 
 
I. HIRING PROCEDURES 
 


Prospective employees shall submit their resumes to an open hiring e-mail address associated with 
the facility or via the Company’s online job listings at its Company website, Indeed, ZipRecruiter, 
or LinkedIn. Hiring shall be announced via the location’s online social media presence, through 
information available in the proposed location, and through the use of online intermediary services. 
Prospective employees must submit a resume detailing their job experience and attest to their 
sufficiency to submit to a background check. 
 


A.  Personnel Vetting 
 


Prospective hires shall be interviewed, first, by an employee doing a job for which the prospective 
employee is applying. If that employee returns a favorable written report of the employee to the 
store operator, the store operator shall interview the interviewee directly. At the discretion of the 
store operator, additional employees may be asked to interview the employee. 
 







The store operator or, if delegated, a manager, shall contact the references listed by the interviewee. 
If the facility and interviewee choose to continue the hiring process, a background check shall be 
conducted by store operator using an online background check service. If the background check 
is favorable, the employee shall be hired on a probationary basis, as described below. 
 
All employees shall be provided with a copy of an employee handbook, which shall contain 
pertinent parts of this security plan, as well as training and compliance instructions. All employees 
shall be subjected to a yearly background check at or around the anniversary date of their hire. To 
remain in employment, the same standards shall be applied to the background check as when that 
employee was first hired. The employee handbook may be updated from time to time at the 
discretion of mangers or the store operator. 
 
All employees shall undergo a training period, during which the time the employee shall be 
considered a trainee, constantly monitored by an employee of the same position or proposed 
position. This probationary period shall continue for at least a month, but may be extended at the 
discretion of the manager or store operator. 
 
The trainee shall receive hands-on experience in the nature of the job by an employee with at least 
three months’ experience in the identical job position. If no such employee is available, the 
employee shall receive direct, hands-on training by the manger or store operator. If the manger 
or store operator is not sufficiently skilled to train the employee in an adequate manner, the 
individual shall contract the services of a consultant, who shall be hired for the express purpose 
of employee training and shall be an expert in the field of adult-use marihuana caregiver 
distribution. 
 
A monthly “all hands” meeting shall be held, at which all employees of the location are requested 
to attend to be briefed on updates to state and federal law, company policies, store performance, 
noted store deficiencies and issues, and a review of basic operating procedures. At least yearly, 
each employee shall meet personally with store operator to discuss and evaluate the employee’s 
performance and continued adherence to relevant regulations, rules, and laws. Employees may 
meet more frequently with managers to discuss disciplinary issues, store goals, or other matters. 
 


II. TRAINING AND EDUCATION 
 
While not exhaustive, Applicant’s training program covers the following topics: 
 


1. The rules and laws governing Agent functions within the dispensary;  
2. The security measures in place to promote Agent and purchaser safety;  
3. The standard operating procedures (“SOP(s)”) necessary for consistent operations; and  
4. Purchaser interaction topics crucial to the success of each visit and to the longevity of the 


business. 
 
In addition to the above, Applicant will offer additional hours of training, ensuring that each Agent 
will be equipped to represent the values and culture of the Company. Agent training will be 
completed within 30 days of hire and will take place a minimum of one time per year for all owners, 
managers, and Agents involved in the handling or sale of cannabis or cannabis-infused product. 







Attendance for each training module and Responsible Vendor Program Training will be recorded 
and stored within each Agent’s Employee File, secured within the HR Office, available to the State 
of Ohio Board of Pharmacy upon request for inspection and audit. 
 


A.  Method of Facilitation 
 
Training is organized into three categories: 1) Core Training; 2) Functional Training; and 3) 
Continuing Education Training, as described further herein: 
 


1)  Core Training 
 


Core Training is required for all employees, regardless of role and responsibility within the 
Company, and will cover a broad range of topics including, but not limited to compliance, safety, 
security and workplace professionalism. Applicant’s Agents will participate in classroom-style 
Core Training prior to beginning work that will be facilitated by the Agent-in-charge with 
assistance from the Head of Security, HRD and Director of Compliance.  
 


2)  Functional Training 
 
Functional Training is job-specific training, customized to each employee’s role within the 
Company and facilitated by the employee’s direct supervisor. Functional Training involves both 
classroom and hands-on learning and is designed to prepare each employee for his/her daily 
responsibilities within the Company. Functional Training will cover job-specific topics including, 
but not limited to point-of-sale usage, inventory control procedures, recall, safety and security, 
product training, customer support, and daily operations. Prior to the initial opening of the 
dispensary, all hired employees will participate in Functional Training as a group, facilitated by 
Applicant’s Agent-in-charge. Employees hired once the dispensary is open will participate in at 
least 30-days of Functional Training before approved to work without direct supervision. During 
this period, the Agent will be paired with an experienced coworker who will train the new Agent 
and support the Agent-in-training in mastering the responsibilities of the role. Functional Training 
gradually supports the Agent to become more comfortable, concluding when the Agent can 
complete all job functions independently and without oversight. A hands-on and written 
assessment and job-skills evaluation will take place when the supervising employee is confident 
that the new Agent can pass the assessment. 
 


3)  Continuing Education Training 
 
All Agents will participate in Continuing Education Training (“CET”) throughout their 
employment. While all topics required by the State of Ohio will be adequately covered within Core 
or Functional Training, Applicant acknowledges that annual CET is critical in Agent’s having a 
current understanding of local and State regulations, health and safety standards, and general 
dispensary best practices that may affect job functions within the dispensary. Applicant recognizes 
that due to the nature of the cannabis industry constantly evolving, CET is necessary to ensure all 
employees continue learning, while remaining compliant. Applicant’s dedication to providing the 
best service and experience to purchasers will require continuous employee training throughout 
the entire lifespan of the Company. 







Should a security, customer, or compliance-related incident occur at the dispensary, Applicant’s 
Management Team will thoroughly review the incident and modify training curriculum 
accordingly, reflecting any procedural changes that may have stemmed from the incident. As new 
procedures are introduced, personnel trainings will be conducted to explain each change, and an 
update notice will be posted in a place viewable by all employees to ensure Agents are aware of 
the changes taking place. Minor regulatory changes will be covered in annual training and in 
weekly team meeting, while emergency regulatory changes that impact dispensary operations will 
be covered immediately following the change. 
 
III.  TRAINING TOPIC MODULES  
 
Training topics are organized into modules, summarized below. Agents must demonstrate mastery 
of each module by either completing a written assessment, or by demonstrating his/her ability to 
complete the skill. Assessments are critical in understanding whether Agents have the skillset(s) 
necessary to conduct themselves in a safe, compliant, and professional manner. Training modules 
will be designed to provide Agents with the tools necessary to enhance the purchaser experience 
within the dispensary, while embodying the brand, Company mission, and Company values. 
 


A.  Core Training: Compliance Training Once Annually 
 
Compliance Training Overview: Applicant’s Compliance Training module will cover: 1) 
regulatory inspection preparedness and law enforcement interaction; 2) legal requirements for 
maintaining status as an Agent; 3) the responsibility for each Agent to uphold the rules of the 
Dispensing Organization; and 4) Applicant’s Code of Conduct. 
 
Agent Learning Outcomes: Upon completion of Compliance Training, Agents will understand that 
they are responsible for maintaining full compliance with all regulations and rules mandated by 
the State of Ohio Board of Pharmacy. Moreover, Agents will leave Compliance Training 
understanding how their actions may result in fines, temporary suspensions, and even permanent 
closure for the business. Compliance Training will instill in Agents Applicant’s strict culture of 
compliance and the serious responsibility to adhere to State of Ohio Board of Pharmacy regulations 
and Company rules. 
 
Modules and Topics: The Compliance Training Module will be comprised of at least the following 
topics: 
 
Topic 1: Regulatory Inspection Preparedness and Law Enforcement Interaction: Agents will be 
trained on the importance of following strict recordkeeping procedures, including consistent data 
entry and careful organization of both physical and electronic records. Agents will learn about the 
legal requirement of providing any books, records, papers, and documents to the Department or its 
duly authorized agents and employees any time they are formally requested. The Agent-in-charge 
is principally responsible for maintaining all records subject to inspection. 
 
Topic 2: Maintaining Status as an Agent: Training will emphasize that working in the State of 
Ohio cannabis industry is a privilege, not a right and that being issued a dispensing organization 







agent identification card comes with extensive responsibilities. All expectations of Agents will be 
covered during this training. 
 
Topic 3: Code of Conduct and Employee Handbook: In addition to State of Ohio Board of 
Pharmacy rules, Agents will be expected to follow internal rules defined in Applicant’s Employee 
Handbook. Code of Conduct Training will focus on each Company policy and the reason it was 
included in the Employee Handbook. Agents will be required to take an assessment certifying their 
understanding at the conclusion of this module and sign a copy of the Employee Handbook once 
they have read the handbook in its entirety. Employees will receive their own copy of the 
Employee Handbook and Applicant will keep a copy of the Employee Handbook in the dispensary 
breakroom for easy access. Understanding of and adherence to the policies outlined within 
Applicant’s Code of Conduct will ensure a safe, inclusive workplace for all Agents of the business. 
 
While not exhaustive, Company policies that are covered in the Employee Handbook and annual 
training include: 
 


1. Harassment Policy Training Outcomes: Harassment Training will cover the various types 
of workplace harassment including sexual, physical, emotional, and verbal. Participants 
will learn about both State and federal laws pertaining to harassment, as well as harassment 
reporting. Employees will be encouraged to report all signs of harassment, either directly 
with a Supervisor or anonymously using the Company’s anonymous communication 
system. Applicant is committed to investigating all claims of harassment and will offer 
comprehensive training to all employees responsible for supervising other employees. 
Managers will be required to undergo further training, which will include active listening 
drills and how to report any allegations of harassment. 
 


2. Violence in the Workplace: Workplace Violence Training will identify behavioral warning 
signs that signal future violence, intervention strategies, and implementation of an 
emergency action plan. Training will cover topics such as imminent threats, OSHA 
guidelines, and other types of violence including verbal abuse and workplace bullying. 
Managers will be required to undergo further training, which will include mediation 
training to ensure on-site resources for conflict resolution. 
 


3. Smoking in the Workplace: Agents will be presented with Applicant’s smoke-free 
workplace policy, including the requirement to use or smoke tobacco off Company 
property. This training will also ensure that Agents understand that cannabis possession 
and consumption is strictly prohibited on the premises and during any Agent’s shift; 
violation of this policy will be grounds for immediate termination. 


 
B.  Core Training: Safety and Security Training Once Annually 


 
Security and Safety Training Overview: Within 30 days of hire, all Agents will participate in 
Security and Safety Training which covers: 1) security initiatives pertaining to purchasers, visitors, 
Agents, and respective dispensary security protocol; and 2) a Safety Education Plan (“SEP”) 
designed to guide Agents on effective reactions to various situations that may threaten Agents’ 







and purchasers’ wellbeing. Applicant’s SEP will emphasize prevention whenever possible, 
training Agents to identify and anticipate various emergency situations by adhering to SOPs. 
 
Training Development and Implementation: Security and Safety Training involves both 
classroom-style and hands-on learning whereby Agents will participate in an array of mock drills, 
including, but not limited to: fire drills, gas leak evacuation, chemical spill response, emergency 
drills, robbery drills, and active shooter drills to ensure Company-wide comprehension. Applicant 
may contract with a third-party security company, who will assist with the training program 
development, and will lead Agent training implementation. At least annually, Applicant will 
request input on training modules from local law enforcement and emergency responders and may 
encourage local emergency responders to participate in Agent training drills or give suggestions 
on additional drills to perform so that Agents are comfortable and prepared for an emergency 
situation. 
 
Agent Learning Outcomes: Upon completion of the Security and Safety Training, Agents will 
understand the importance of following Company policies and procedures to ensure preventative 
measures are effective, and proper reactionary measures should prevention fail. The emphasis will 
be on the safety and security of purchasers, employees, and visitors at all times, but especially 
during adverse events. Additional emphasis will be placed on the consequences of diversion, theft, 
or other illegal activity by employees or purchasers. 
 
Modules and Topics: The Security and Safety Training Module is comprised of the following 10 
topics: 
 
Topic 1: Purchaser Behavior Training: Agents will be trained on Applicant's Purchaser Behavior 
Policy (“PBP”) as part of Core Training including how to inform purchasers of Company policy, 
assess troublesome behavior, and intercept and report offenders. Per the PBP Agents will explain 
to new purchasers that the dispensary maintains the right to refuse service if purchasers are 
exhibiting suspicious behavior that indicates possible diversion intent. Signs of diversion may 
include use of a mobile phone while purchasing cannabis; asking for empty/extra product exit bag; 
requesting their purchased cannabis product be portioned into multiple, separate units; or any other 
reasonable suspicious activity. 
 
Topic 2: Diversion Training: Internal diversion policies and procedures will be covered during 
Diversion Training, ensuring that all Agents understand inventory audit procedures, suspected 
Agent diversion policies, and repercussions of violating those policies and procedures. Applicant 
will deter Agents from attempting to divert cannabis and other Company property by presenting 
the exhaustive list of measures and procedures designed as a deterrence. Training will include, but 
is not limited to the following:  
 


• Security measures and anti-diversion controls (e.g., preventing theft, loss, or misuse of 
cannabis 


• Local and State regulations relating to cannabis purchase/possession limits; 
• Preventing the diversion of cannabis from outside of Applicant’s approved supply chain 


and affiliated physical security measures installed to prevent diversion; 
• Operational policies and procedures designed to prevent and reveal diversion; 







• Diversion reporting requirements, processes, and channels; and 
• Applicant’s "whistleblower" protection, structure, and policies, designed to ensure Agent 


safety and protection in reporting suspicions of diversion or negligence. 
 
The Employee Handbook will also describe Applicant’s Zero-Tolerance policy pertaining to 
diversion and Diversion Prevention procedures. Agents will sign an attestation acknowledging 
receipt and review of the Handbook, and participation in training on Company’s policies and 
procedures concerning diversion prevention. 
 
Topic 3: Identification Verification: Any Agent who may be responsible for verifying a 
purchaser’s age prior to permitting them into the facility will be trained to use Applicant’s 
electronic scanning device, as well as Applicant’s Purchaser Access SOPs. Agents will learn that 
purchasers are not permitted to enter the dispensary until a Security Guard and a Receptionist 
verify that the purchaser is at least 21 years of age and has valid proof of identification. Training 
will cover various forms of valid proof of identification, including 1) a document issued by a 
federal, state, county, or municipal government, or a political subdivision or agency thereof that 
contains name, date of birth, physical description, and picture of the person; 2) a valid 
identification card issued to a member of the Armed Forces that includes date of birth and a picture 
of the person; and 3) a registration certificate issued under the Military Selective Services Act. 
Identification must clearly indicate the age or birthdate of the purchaser.  
 
Topic 4: Reporting and Emergency Notification Plan (RENP): Agents will learn the appropriate 
method of notification, based on each emergency type, during Agent onboarding. Applicant’s 
RENP, established in accordance with the Occupational Safety and Health Administration 
(“OSHA”) emergency reporting requirements and guidelines, will guide Agents through the 
reporting process. The Agent-in-charge will typically be the person designated to immediately 
notify emergency responders and other Agents on-site of the emergency, before notifying off-site 
Management. Once priority notifications have been made, the Agent-in-charge will assume 
responsibility for directing Applicant’s emergency plan.  
 
Topic 5: Emergency Notification: When emergency personnel are required, the Agent-in-charge 
will immediately dial “9-1-1” to notify emergency responders and provide the emergency 
responder with: 1) location; 2) description of the emergency; and 3) closest entry point and any 
other pertinent information as requested by the 911 operator. If phones are inaccessible, Agents 
will be trained to trigger an inaudible panic alarm which will silently notify emergency responders. 
 


1. Emergency Phones: Emergency phones will be clearly marked and located throughout the 
dispensary, accompanied by an instruction card explaining how to place emergency calls. 
Agents will be trained on the location and proper use of the phones and the Company’s 
communication system. 


 
2. Notifying Agents and Visitors: The intercom system will be used to alert all Agents within 


the facility of an emergency, so Agents are able to evacuate quickly. The Agent-in-charge 
will clearly announce the emergency using the intercom system and will provide verbal 
instructions to Agents such as “evacuate using your nearest exit,” or “shelter in place.” All 
Agents will be trained on assisting purchasers and visitors, based on emergency scenario, 







and will be prepared to proceed accordingly. An OSHA certified alarm system will be 
installed within the dispensary and will be designed to notify Agents audibly and visibly. 
The alarm will be able to operate without electricity by utilizing a backup power supply.  
 


3. Notifying Authorities: Applicant’s primary responsibility in the event of an emergency is 
the evacuation of all Agents, purchasers, and visitors on-site. As soon as it is safe to do so, 
but not later than 24 hours after the emergency occurred, Applicant will notify the 
Department by providing supplemental documentation and/or footage as required, based 
on the emergency type and whether or not cannabis was lost, diverted, or stolen. Applicant 
will submit a signed statement detailing the estimated time, location, and circumstances 
surrounding the event. If applicable, the statement will include an accurate inventory of 
cannabis unaccounted for due to diversion or theft. Applicant will also review and secure 
video surveillance footage from the time of the incident. This footage will be made 
available to Department officials upon request and will be sealed and secured in the 
Security Office, so the evidence is not destroyed prior to a full investigation being 
conducted by the authorities. 


 
Topic 6: Fire Safety: If a fire is suspected, the nearest Agent will pull the nearest fire alarm, located 
in fire alarm boxes throughout the dispensary. Once the alarm has been pulled, the Agent-in-charge 
will follow the RENP described above. Once emergency responders are notified, the Agent-in-
charge will determine if the fire can be contained effectively or if the fire is too large, suitable only 
for emergency responders to handle. If the fire is controllable, only trained Agents or Security 
Guards will use on-site fire extinguishers. Designated Agents will be trained in the PASS fire 
extinguisher standard: PULL the pin, AIM the hose, SQUEEZE the handle, SWEEP back and 
forth. If the fire is uncontrollable, Agents will evacuate the area immediately, using the nearest 
exterior doors, while ensuring purchasers and visitors are guided to safety. Once outside, evacuees 
will report to the designated exterior meet-up location. The Agent-in-charge will account for all 
Agents, visitors, and purchasers, and interface with responding emergency personnel. 
 
Topic 7: Chemical Spill Safety: Applicant will occasionally use cleaning chemicals at the 
dispensary. In the event of a minor chemical spill, Agents will alert anyone in the spill area and 
ensure that the Agents who are cleaning up the spill or remaining in the area are wearing personal 
protective equipment (“PPE”) and clothing including, but not limited to, safety goggles and gloves. 
Agents will be trained on the location and use of all protective equipment during initial training, 
as well as the procedure to never pour chemicals down dispensary drains. Agents will be equipped 
to identify the location of Safety Data Sheet (“SDS”) binders located in the areas where chemicals 
are stored, and the proper way to find and use the information contained within the binder in the 
case of a spill. The SDS will also contain information on proper ventilation while cleaning, how 
to store cleaning products safely when finished, and how to avoid a dangerous mixing of 
chemicals. 
 
Topic 8: Security and Safety Equipment: Agents will be trained to use security equipment, 
including technology systems, key access systems, installed panic and duress alarms at the 
dispensary; safety equipment such as eye wash station, first aid kit, and fire extinguishers; and be 
made aware of all locations of security and safety equipment within the facility. 
 







Topic 9: Emergency: Applicant will subsidize emergency training for all interested Agents so they 
can assist in responding to an emergency while emergency responders are en route. Training may 
include, but is not limited to, American Red Cross First Aid Course and CPR training. Managers 
will be required within their first 30 days of employment to complete basic First Aid training and 
will also learn and be familiar with OSHA’s Emergency Preparedness and Response Standards. 
 
Topic 10: Armed Robbery and Burglary Safety: In the event of attempted robbery, acts of robbery, 
or any other violence on the premises, Agents will be trained to respond in a manner that protects 
Agents, purchasers, and visitors from being harmed or injured. In the event of an armed robbery 
or threatening events, Agents will be trained to comply with the requests of the intruder in the 
interest of protecting others within the dispensary. If it is safe to do so, Agents will be trained to 
press one of the dispensary’s panic buttons, which will automatically notify local law enforcement. 
Once the intruders have left the premises, or whenever it is safe to do so, the Agent-in-charge will 
immediately lock the door and proceed to contact local law enforcement, if not already notified, 
and then Company executives. Employees will be instructed not to talk to others to preserve their 
own perceptions of what occurred. The Agent-in-charge will complete a full report that documents 
the incident and specifically describes any cannabis diverted from the premises, if applicable. In 
any case, an emergency inventory audit will be conducted for verification purposes. Applicant will 
also employ contracted security personnel trained in emergency response procedures. 
 


C.  Functional Training: Applicant’s Standard Operating Procedures Training 
 Once Annually 


 
SOP Training Overview: Applicant will maintain a comprehensive library of all company SOPs, 
inclusive of step-by-step procedures, citation of regulations governing that action, and any 
associated recordkeeping required. It is imperative that Agents understand the correct way to 
perform each aspect of their role, ensuring a consistent level of quality, compliance, and purchaser 
satisfaction. Adhering to strict procedures also enables Applicant to investigate deviations from 
SOPs, in the event of occurrences such as a product recall, to accurately determine the cause of 
the event, whether retraining is necessary, or if Applicant must perform employee evaluations to 
assess the quality of work. Prior to commencing operations, the COO and Agent-in-charge will 
customize SOP trainings for each role in the dispensary. Since not every SOP pertains to all 
Agents, each customized training will include only relevant procedures or sections of procedures 
that apply to the Agent receiving the training. When an Agent receives a promotion, takes on a 
new responsibility, or if new procedures are introduced by the COO, Agents will be given a new 
SOP Training course designed for the new role or tasks. Certain SOPs will be required of all Agents 
working in the dispensary regardless of job title, due to the importance of the topic. SOP Training 
will occur throughout the first 30 days of an Agent’s employment. 
 
Agent Learning Outcomes: Upon completion of the SOP Training, Agents will understand the 
Company’s overall operational strategy and their specific role in the overall plan. Agents will be 
trained on the use of software for inventory, sales transactions, recordkeeping, employee benefits, 
and entry/exit. Agents will receive training on both soft and hard skills related to the day-to-day 
operations of the proposed facility with the goal of influencing the Company’s culture to match 
the Company’s values. 
 







Modules and Topics: The Standard Operating Procedure Training Module is comprised of the 
following four topics: 
 
Topic 1: Point-of-Sale (“POS”) Training: Though Responsible Vendor Training will cover the 
compliance requirements of inventory tracking systems, Applicant will also provide an in-depth 
training on the specific use and functions of the Applicant’s selected POS system, Leaf Logix (the 
“POS system”). Each employee will be assigned specific login credentials by the COO to access 
the POS system and learn that Agents are prohibited from sharing login credentials with other 
Agents. The Agent-in-charge will train Agents on the policies surrounding use and access of the 
POS system. As new system features and updates are released, additional trainings will be offered. 
While POS Training will be mandatory for all Agents who work in the dispensary, only 
Management will have access to administrative actions such as daily reports or inventory 
adjustments. A separate training will be dedicated to Managers for the purpose of learning and 
performing these restricted processes. The Company works directly with a dedicated Leaf Logix 
customer service representative and technician that provides additional training and 
troubleshooting as necessary, either on-site or off. 
 
Topic 2: Inventory Handling & Tracking Training: Inventory Handling and Tracking modules will 
be covered during Functional Training, enabling Agents to: 1) accept and count incoming 
deliveries of cannabis and cannabis-infused product and inspect the packaging for evidence of 
tampering or damage; 2) ensure product and package labeling is compliant; 3) distinguish product 
acceptance criteria; 4) identify adulterated, deteriorated, or damaged containers at any time and 
the proper procedure for notifying the Agent-in-charge so product can be moved to quarantine; 5) 
move product to and from specific areas in the facility, such as procedures for moving inventory 
to the proper storage area from the area of receipt or from a storage area to the Sales Area; 6) 
adhere to sample protocol while conducting transactions, ensuring only one sample is presented to 
a purchaser at a time; 7) locate the correct batch for items selected by purchasers during a 
transaction; 8) compliantly store and record physical inventory documents, manifests, and/or logs, 
such as the Void Log; and 9) maintain sanitary storage conditions for cannabis products at all 
times.  
 
Topic 3: Limited Access/Access Restrictions: During Functional Training, Agents will be trained 
on the locations of limited access and restricted access areas in the facility. Training will include 
a description of the dispensary floor plan and the access levels for each room in the facility based 
on Agents’ responsibilities and a walk-through of the dispensary, identifying rooms that purchasers 
and new Agents are prohibited to enter, while highlighting the signage and security measures in 
place to control access.  
 


D.  Functional Training: Advising Purchasers Once Annually 
 


Advising Purchasers Training Overview: Agents involved in purchaser interactions will receive 
Advising Purchaser Training over the course of their first 30 days of employment. Training will 
prepare Agents for any questions purchasers may have while in the dispensary and ensure a 
consistent, informative sales process. Applicant believes that purchasers should leave the 
dispensary with the knowledge to possess and consume cannabis in a safe and responsible manner. 







Additionally, training will occur within one week of new brands and products to ensure purchasers 
are being provided education on all available items.  
 
Agent Learning Outcomes: Upon completion of Advising Purchasers Training, Agents will 
understand the importance of their role in informing purchasers of product types, dosages, intended 
effects, onset, and other health information. Agents will be trained on Company policies and 
procedures for sharing information with purchasers once annually but will also be responsible for 
staying up to date with the Company’s latest product line and the latest scientific information and 
product efficacy. 
 
Modules and Topics: Advising Purchasers Training is comprised of the following topics: 
 
Topic 1: Guidelines for Refusing a Sale Due to Suspected Abuse or Impairment: Agents will be 
thoroughly trained to identify impaired purchasers. To determine if a purchaser is impaired, the 
Receptionist will evaluate the purchaser’s overall condition by engaging them in a brief, informal 
conversation while verifying the purchaser’s identity. Questions may include: “How are you 
today?” or “What brings you into the dispensary today?” During this conversation, the Agent is 
trained to look for detectable signs of impairment or substance abuse such as:  
 


1. Lack of coordination including staggering or swaying while trying to stand still, loss of 
thought process or stopping speech mid-sentence, and slurred speech; 


2. Reduced judgement or a change in behavior including arguing with Agents or other 
purchasers, sudden or unexplained mood changes, and speaking loudly or with the use of 
excessive profane language; and 


3. Any other behavioral or physical signs such as noticeably red or watery eyes, a strong odor 
of alcohol or cannabis, or abnormally slow movements. 


 
Agent will be trained to refuse entry to the Sales Area to purchasers who display any of the signs 
of abuse or impairment. Should the situation escalate, and the purchaser refuses to leave the 
dispensary, Agents will call for the Agent-in-charge and a Security Guard to assist with the 
removal of the purchaser without conflict. If an impaired purchaser leaves the dispensary and gets 
behind the wheel of a vehicle the Agent-in-charge will notify the police.  
 
Topic 2: Possible Side Effects of Cannabis Use: During Functional Training, Agents will learn 
about the possible short-term and long-term side effects of cannabis use. According to the United 
States National Institute on Drug Abuse’s (NIDA) DrugFacts on Marijuana, short-term effects 
from using cannabis may include altered senses (for example, seeing brighter colors), altered sense 
of time, changes in mood, impaired body movement, difficulty with thinking and problem-solving, 
impaired memory, hallucinations (when taken in high doses), delusions (when taken in high 
doses), psychosis (risk is highest with regular use of high potency marijuana). Long-term side 
effects can include increased likelihood of cannabis use, possible IQ decline, and slower brain 
development in adolescent use cases. In most cases, side effects are mild, well-tolerated, and can 
be controlled with careful dose management. However, in rare cases where an adverse reaction 
occurs, usually as a result of consuming large doses of cannabis in food or drink, individuals may 
experience acute complications such as breathing problems, increased heart rate, intense nausea 







and vomiting, temporary hallucinations, temporary paranoia, and worsening symptoms in patients 
with schizophrenia.  
 
Topic 3: Drug Interactions: Agents will be equipped with knowledge related to cannabis’ 
interaction with other drugs and alcohol and will be trained to instruct every patient and customer 
to consult their doctor if taking any medication prior to mixing with cannabis. According to NIDA, 
cannabis and THC’s effect on the nervous system has been shown to alter the absorption and 
elimination of other drugs. Due to possible additive or synergistic action, cannabis should not be 
used in combination with alcohol, sedatives, or sleeping pills as a general rule of thumb According 
to WebMD, cannabis has major interaction with sedative drugs, Barbiturates and CNS depressants, 
and will increase the metabolic processing of these drugs. Cannabis also has major interaction with 
Theophylline, a methylxanthine drug used in therapy for respiratory diseases, decreasing its effect. 
Cannabis can have a moderate interaction with Disulfiram (Antabuse), which can cause agitation, 
trouble sleeping, and irritability, and Fluoxetine (Prozac), which might cause an individual to feel 
irritated, nervous, jittery, and excited. Doctors call this hypomania. Cannabis can have a minor 
interaction with Warfarin (Coumadin), which might increase the effects of Warfarin and might 
increase the chance of bruising and bleeding. Agents will receive updates as new drug interactions 
are discovered by healthcare professionals. 
 
Topic 4: Responsible Cannabis Use: Agents will be trained to answer purchaser questions about 
cannabis consumption methods, dosing, expected effects, duration, and how to handle an adverse 
response. Each individual person has a unique endocannabinoid system and therefore reacts to 
cannabis and terpene combinations differently. Cannabis effects also vary by age, tolerance, 
hydration and hunger levels, and set and setting. Applicant will follow NORML’s Principles of 
Responsible Cannabis Use as a baseline for training and communicating to purchasers: 
 


1. Adults Only - “Cannabis consumption is for adults only. It is irresponsible to provide 
cannabis to children.” 


2. No Driving - “The responsible cannabis consumer does not operate a motor vehicle or other 
dangerous machinery while impaired by cannabis, nor (like other responsible citizens) 
while impaired by any other substance or condition, including some medicines and 
fatigue.” 


3. Set and Setting - “The responsible cannabis user will carefully consider his/her set and 
setting, regulating use accordingly.” 


4. Resist Abuse - “Use of cannabis, to the extent that it impairs health, personal development 
or achievement, is abuse, to be resisted by responsible cannabis users.” 


5. Respect the Rights of Others - “The responsible cannabis user does not violate the rights 
of others, observes accepted standards of courtesy and public propriety, and respects the 
preferences of those who wish to avoid cannabis entirely.” 


 
Topic 5: Safe Consumption: During Functional Training, Agents will be trained to communicate 
tips for safe consumption to purchasers. Agents will also have in-store educational materials to 
provide to purchasers reflecting the information learned in this module, and cards directing 
purchasers to Applicant’s online resources. Like with any substance, prescription or not, it is 
important to take appropriate precautions when using and possessing cannabis. The following are 
basic guidelines Agents will be trained to communicate regarding safe cannabis use: 







 
1. Safe Storage: To get the best results from cannabis, save it in an airtight container. If a 


purchaser is buying dried cannabis, keep it out of direct light. Also, keep cannabis out of 
reach of others who may use it. Products may call for refrigeration or freezing 
temperatures; Agents will be trained to ensure purchasers are aware of these conditions at 
the time of purchase. 


2. Keep Product Away from Children and Pets: Cannabis should not be administered to 
children, nor should they have any unsupervised access whatsoever. Be conscious of how 
cannabis is used and stored, making sure to keep it out of reach of children and pets at all 
times. Edibles can look especially appealing to both children and animals, so make sure to 
avoid any mishaps by keeping any cannabis-infused products in a safe, secure place.  


 
Topic 6: Cannabis Plant Science: This training includes an introduction to the endocannabinoid 
system; cannabinoids, terpenes, and their differential impacts, including an understanding of THC 
and CBD potency and ratios; understanding the cannabinoid and terpene profiles of different 
strains, and how to interpret their typical effect; familiarity with the American Herbal Products 
Association (AHPA) and the American Herbal Pharmacopoeia (AHP) cannabis monograph; 
review of typical strains; description of typical purchaser therapeutic needs and discussion of 
appropriate strains or methods of administration. This training will also cover how to read 
Certificates of Analysis (COAs), so Agents can understand the testing information provided by an 
independent testing laboratory and explain the information to purchasers. 
 
IV.  RESPONSIBLE VENDOR TRAINING ONCE ANNUALLY 
 
Applicant will ensure all owners, managers, employees, and Agents involved in the handling or 
sale of cannabis or cannabis-infused product receive vendor training within 30 days of employment 
and repeated annually. Training will cover how to effectively operate the point-of-sale system and 
the State's verification system, proper inventory handling and tracking, specific uses of cannabis 
or cannabis-infused products, instruction regarding regulatory inspection preparedness and law 
enforcement interaction, awareness of the legal requirements for maintaining status as an Agent, 
and other topics such as: 
 


• Health and safety concerns of cannabis use, including the responsible use of cannabis, its 
physical effects, onset of physiological effects, recognizing signs of impairment, and 
appropriate responses in the event of overconsumption; 


• Laws and regulations regarding driving while under the influence; 
• Preventing sales to minors;  
• Quantity limitations on sales to purchasers;  
• Acceptable forms of identification; 
• Safe storage of cannabis; 
• Compliance with inventory tracking system regulations; 
• Waste handling, management, and disposal; 
• Health and safety standards; 
• Maintenance of records; 
• Security and surveillance requirements; 
• Permitting inspections by State and local licensing and enforcement authorities; 







• Privacy issues; 
• Packaging and labeling requirement for sales to purchasers; and 
• All relevant State of Ohio laws and rules. 


 
Upon completion of training, Applicant will retain a copy of the employees’ completion certificate 
of all training provided in a secure records file that is subject to inspection and audit by the 
Department. 
 
V.  SUMMARY 
 
Applicant is dedicated to the successful implementation of this Staffing Plan and 
Timeline.  Documented training will ensure that Agents understand the rules and laws that regulate 
the State of Ohio cannabis industry and why compliance to the law matters, as well as, gives 
Agents confidence to ensure the safety of purchasers both in the retail environment and when they 
leave the retail location. Proper Agent training leads to purchasers that can safely consume 
cannabis while complying and understanding State of Ohio and federal law. Additionally, 
administering the trainings described in the Plan will provide beneficial experience to Agents who 
may not otherwise have access to these resources, providing opportunities for career advancement 
and translatable skills should Agents want to move into other industries.  
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Name of Limited Liability Company


Optional: Effective Date (MM/DD/YYYY)  
(The legal existence of the limited liability company 
begins upon the filing of the articles or on a later date 
specified that is not more than ninety days after filing.)


Optional: This limited liability company shall exist for
Period of Existence


Optional: Purpose


** Note for Nonprofit LLCs 
    The Secretary of State does not grant tax exempt status. Filing with our office is not sufficient to obtain state or federal tax  
    exemptions. Contact the Ohio Department of Taxation and the Internal Revenue Service to ensure that the nonprofit limited 
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Original Appointment of Statutory Agent


The undersigned authorized member(s), manager(s) or representative(s) of 


(Name of Limited Liability Company)


hereby appoint the following to be Statutory Agent upon whom any process, notice or demand required or permitted by 
statute to be served upon the corporation may be served. The complete address of the agent is:


(Name of Statutory Agent)


(Mailing Address)


(Mailing City) (Mailing State) (Mailing ZIP Code)


Acceptance of Appointment


The Undersigned,
(Name of Statutory Agent)


, named herein as the


Statutory agent for
(Name of Limited Liability Company)


hereby acknowledges and accepts the appointment of statutory agent for said limited liability company.


Statutory Agent Signature


(Individual Agent's Signature / Signature on Behalf of Business Serving as Agent)


Harvest Light, LLC


REGISTERED AGENTS INC


6545 MARKET AVE. NORTH STE 100


NORTH CANTON OH 44721


REGISTERED AGENTS INC


Harvest Light, LLC


BILL HAVRE
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Print Name


By (if applicable)


Signature


Print Name


By (if applicable)


Signature


Print Name


By (if applicable)


Signature


By signing and submitting this form to the Ohio Secretary of State, the undersigned hereby certifies that he or she 
has the requisite authority to execute this document.


Required  
  
Articles and original   
appointment of agent must  
be signed by a member, manager 
or other representative. 
 
If the authorized representative 
is an individual, then they 
must sign in the "signature" 
box and print his/her name 
in the "Print Name" box. 
 
If the authorized representative 
is a business entity, not an 
individual, then please print 
the entity name in the 
"signature" box, an 
authorized representative 
of the business entity 
must sign in the "By" box 
and print his/her name and 
title/authority in the 
"Print Name" box. 


THOMAS NAFSO
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Filing Form Cover Letter
Please return the approval certificate to:


Address:


City:


ZIP Code:


Phone Number: E-mail Address:


Check here if you would like to receive important notices via e-mail from the Ohio Secretary of State's office regarding 
Business Services.


Check here if you would like to be signed up for our Filing Notification System for the business entity being created or 
updated by filing this form. This is a free service provided to notify you via e-mail when any document is filed on your 
business record.


Please make checks or money orders payable to: "Ohio Secretary of State" 
Type of Service Being Requested:  (PLEASE CHECK ONE BOX BELOW)


Regular Service: Only the filing fee listed on page one of the form is required and the filing will be 
processed in approximately 3-7 business days.  The processing time may vary based on the volume of 
filings received by our office.


Expedite Service 1:  By including an Expedite fee of $100.00, in addition to the regular filing fee on page 
one of the form, the filing will be processed within 2 business days after it is received by our office. 


Expedite Service 2:  By including an Expedite fee of $200.00, in addition to the regular filing fee on page 
one of the form, the filing will be processed within 1 business day after it is received by our office. This 
service is only available to walk-in customers who hand deliver the document to the Client Service Center.


Expedite Service 3:  By including an Expedite fee of $300.00, in addition to the regular filing fee on page 
one of the form, the filing will be processed within 4 hours after it is received by our office, if received by 1:00 
p.m.  This service is only available to walk-in customers who hand deliver the document to the Client Service Center.


Preclearance Filing:  A filing form, to be submitted at a later date for processing, may be submitted to be 
examined for the purpose of advising as to the acceptability of the proposed filing for a fee of $50.00. The 
Preclearance will be complete within 1-2 business days.


Name (Individual or Business Name):


To the Attention of (if necessary):


State


✔


Harvest Light, LLC


Manager Managed
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Regular Filing (non expedite) 
P.O. Box 670 
Columbus, OH  43216 


Expedite Filing (Two business day processing time. 
                          Requires an additional $100.00) 
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Columbus, OH  43216
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 (115-LCA)


Articles of Organization for a Domestic 
Limited Liability Company 


Filing Fee: $99 
Form Must Be Typed


CHECK ONLY ONE (1) BOX


Name of Limited Liability Company


Optional: Effective Date (MM/DD/YYYY)  
(The legal existence of the corporation begins upon the 
filing of the articles or on a later date specified that is not 
more than ninety days after filing.)


Optional: This limited liability company shall exist for
Period of Existence


Optional: Purpose


** Note for Nonprofit LLCs 
    The Secretary of State does not grant tax exempt status. Filing with our office is not sufficient to obtain state or federal tax  
    exemptions. Contact the Ohio Department of Taxation and the Internal Revenue Service to ensure that the nonprofit limited 
    liability company secures the proper state and federal tax exemptions. These agencies may require that a purpose clause  
    be provided. **
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"limited liability company," "limited," "LLC," "L.L.C.," "ltd., "or "ltd".)


For screen readers, follow instructions located at this path.


Harvest Light, LLC


✔
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Original Appointment of Statutory Agent


The undersigned authorized member(s), manager(s) or representative(s) of 


(Name of Limited Liability Company)


hereby appoint the following to be Statutory Agent upon whom any process, notice or demand required or permitted by 
statute to be served upon the corporation may be served. The complete address of the agent is:


(Name of Statutory Agent)


(Mailing Address)


(Mailing City) (Mailing State) (Mailing ZIP Code)


Acceptance of Appointment


The Undersigned,
(Name of Statutory Agent)


, named herein as the


Statutory agent for
(Name of Limited Liability Company)


hereby acknowledges and accepts the appointment of statutory agent for said limited liability company.


Statutory Agent Signature


(Individual Agent's Signature / Signature on Behalf of Business Serving as Agent)


OH


Registered Agents Inc


Harvest Light, LLC


Registered Agents Inc


6545 Market Ave. North STE 100


OH 44721North Canton


Harvest Light, LLC
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Print Name


By (if applicable)


Signature


Print Name


By (if applicable)


Signature


Print Name


By (if applicable)


Signature


By signing and submitting this form to the Ohio Secretary of State, the undersigned hereby certifies that he or she 
has the requisite authority to execute this document.


Required  
  
Articles and original   
appointment of agent must  
be signed by a member, manager 
or other representative. 
 
If the authorized representative 
is an individual, then they 
must sign in the "signature" 
box and print his/her name 
in the "Print Name" box. 
 
If the authorized representative 
is a business entity, not an 
individual, then please print 
the entity name in the 
"signature" box, an 
authorized representative 
of the business entity 
must sign in the "By" box 
and print his/her name and 
title/authority in the 
"Print Name" box. 


Thomas Nafso


Thomas Nafso
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Instructions for Articles of Organization for a  
Domestic Limited Liability Company


This form should be used if you wish to file articles of organization for a for-profit or nonprofit 
limited liability company. 
If you wish to organize a for-profit limited liability company, please select box 1. If you wish to 
organize a nonprofit limited liability company, please select box 2. Please complete the entire form 
(as required) whether you have selected box 1 or box 2.


Name of Limited Liability Company
The name of the limited liability company must be provided. Pursuant to Ohio Revised Code 
§1705.05, the name must include one of the following:  “limited liability company,” “limited,” “LLC,” “L.
L.C.,” “ltd.” or “ltd”.


An effective date may be provided but is not required. Pursuant to Ohio Revised Code §1705.04(A), 
the legal existence of the corporation begins upon the filing of the articles or on a later date specified 
in the articles. The effective date cannot (1) precede the date of filing with our office or (2) be more 
than ninety (90) days after the date of filing. If an effective date is given that precedes the date of 
filing, the effective date of the corporation will be the date of filing. If an effective date is given that 
exceeds the date of filing by more than ninety (90) days, our office will return the filing to you and 
request that a proper effective date be provided.


Effective Date (optional)


A period of existence may be provided but is not required. Pursuant to Ohio Revised Code §1705.04
(B), if a period of existence is not provided the limited liability company's period  
of existence is perpetual.


Period of Existence (optional)


A purpose clause may be provided but is not required. As stated in Ohio Revised Code 
§1705.02, a limited liability company may generally “be formed for any purpose or purposes 
for which individuals lawfully may associate themselves.”


Purpose Clause (optional)


Pursuant to Ohio Revised Code section 1705.06, an Ohio limited liability company must appoint a 
statutory agent to accept service of process on behalf of the company. We cannot accept articles of 
organization unless the statutory agent information is provided. The statutory agent must be one of 
the following: (1) A natural person who is a resident of this state; or (2) A domestic or foreign 
corporation, nonprofit corporation, limited liability company, partnership, limited partnership, limited 
liability partnership, limited partnership association, professional association, business trust, or 
unincorporated nonprofit association that has a business address in this state. If the agent is a 
business entity then the agent must meet the requirements of Title XVII of the Revised Code to 
transact business or exercise privileges in Ohio. The statutory agent must also sign the Acceptance 
of Appointment at the bottom of page 2.


Original Appointment of Statutory Agent and Acceptance of Appointment
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If the information you wish to provide for the record does not fit on the form, please attach additional 
provisions on a single-sided, 8 ½ x 11 sheet(s) of paper.


Additional Provisions


After completing all information on the filing form, please make sure that page 3 is signed by 
at least one member, manager or other authorized representative of the limited liability 
company. 
  
Articles and original appointment of agent must be signed by a member, manager or other 
representative. 
 
If the authorized representative is an individual, then they must sign in the "signature" box and print 
his/her name in the "Print Name" box. 
If the authorized representative is a business entity, not an individual, then please print the entity 
name in the "signature" box, an authorized representative of the business entity must sign in the "By" 
box and print his/her name and title/authority in the "Print Name" box. 
 
A typed name signifies an "intent to sign" which is acceptable.


Signature(s) - Required


Our office cannot file or record a document which contains a Social Security number or tax 
identification number.  Please do not enter a Social Security number or tax identification number, in 
any format, on this form.


Note


The Secretary of State does not grant tax exempt status. Filing with our office is not sufficient to 
obtain state or federal tax exemptions. Contact the Ohio Department of Taxation and the Internal 
Revenue Service to ensure that the nonprofit limited liability company secures the proper state and 
federal tax exemptions. These agencies may require that a purpose clause be provided.


Note for Nonprofit LLCs












RFA II – Provisional Dispensary License Application Form – Trade Secret and/or Infrastructure  


Trade Secret and/or Infrastructure 
Form 


(Attachment to Application Section F-1.1) 


This form must be signed by an individual who may legally sign for the 
Applicant. The form must be printed and signed with an original, wet-ink 
signature. Electronic or digital signatures are not acceptable. Scan and attach 
a copy of the signed form, in PDF format, in response to Question F-1.1 of the 
online Application. 


Business Name of Applicant: 


Applications that are submitted may or may not be public records and 
subject to disclosure under the Ohio Sunshine Laws. (O.R.C. 149.43) 
While there are exceptions to production in Ohio statutes, federal law, 
and common law privileges, the Board of Pharmacy cannot guarantee 
that any or all data in the application will remain confidential at all 
times. Further, the Board of Pharmacy may use or disclose 
information contained in the application submission to the extent 
provided by law. Applicants are strongly encouraged to review the 
applicable law prior to submitting an application as the Board of 
Pharmacy is unable to provide legal advice as to the absolute 
confidentiality of the data received. 


Applicants that assert that some or all of the application are trade 
secrets, as defined in O.R.C. 1333.61, or who wish to submit an 
express statement to comply with O.R.C. 149.433(C) and that do not 
want such information used or disclosed other than for the evaluation 
of this proposal shall: 


A. Clearly mark every page of trade secret materials in the
application submission at the time the proposal is submitted
with the words “TRADE SECRET” and/or “INFRASTRUCTURE
RECORD,” as appropriate, in capitalized, underlined, and
bold type of at least 20 pt.


B. Acknowledge that the State of Ohio does not assume liability
for the use or disclosure of unmarked or unclearly marked
trade secret information


Harvest Light LLC







RFA II – Provisional Dispensary License Application Form – Trade Secret and/or Infrastructure  


C.Fill out and submit the attached “Trade Secret &
Infrastructure Record Notification Form,” specifying the
pages of the application submission that are to be restricted
and justifying the trade secret designation or infrastructure
designation for each item. If no material is designated as
trade secret information or as an infrastructure records, a
statement of “None” should be listed on the form; and


D. Satisfy the burden established by statute and legal precedent.


The Board of Pharmacy may reject a claim that any particular 
information in an application submission is trade secret information if 
it determines that the Applicant has not met the burden of establishing 
the content to be trade secret information under any circumstance. Use 
of generic trade secret language encompassing substantial portions of 
the application submission or simple assertions of trade secret interest 
without substantive explanation of the basis therefore will not be 
sufficient to create a trade secret designation. Applicants should 
understand that the Board of Pharmacy will err on the side of 
disclosure of information to comply with O.R.C. 149.43. 


The Applicant must defend any action seeking release of the materials 
that it believes to be trade secret information, and indemnify and hold 
harmless the State, its agents, and employees, from any judgments 
against the State in favor of the party requesting the materials, and 
any and all costs connected with that defense. This indemnification 
survives the State’s award of a license. In submitting an application, 
the Applicant agrees that this indemnification survives as long as the 
trade secret information is in the possession of the Board of Pharmacy. 


Printed Name of Authorized Representative 


Signature Date 







RFA II – Provisional Dispensary License Application Form – Trade Secret and/or Infrastructure  


Question 
Number 


Attachment 
Reference 


Justification for Excluding as Trade Secret 





		Business Name of ApplicantRow1: 

		CFill out and submit the attached Trade Secret  Infrastructure Record Notification Form specifying the pages of the application submission that are to be restricted and justifying the trade secret designation or infrastructure designation for each item If no material is designated as trade secret information or as an infrastructure records a statement of None should be listed on the formand DSatisfy the burden established by statute and legal precedent The Board of Pharmacy may reject a claim that any particular information in an application submission is trade secret information if it determines that the Applicant has not met the burden of establishing the content to be trade secret information under any circumstance Use of generic trade secret language encompassing substantial portions of the application submission or simple assertions of trade secret interest without substantive explanation of the basis therefore will not be sufficient to create a trade secret designation Applicants should understand that the Board of Pharmacy will err on the side of disclosure of information to comply with ORC 14943 The Applicant must defend any action seeking release of the materials that it believes to be trade secret information and indemnify and hold harmless the State its agents and employees from any judgments against the State in favor of the party requesting the materials and any and all costs connected with that defense This indemnification survives the States award of a license In submitting an application the Applicant agrees that this indemnification survives as long as the trade secret information is in the possession of the Board of PharmacyRow1: 

		Printed Name of Authorized Representative: 

		Signature: 

		Date: 

		Question NumberRow1: 

		Attachment ReferenceRow1: 

		Justification for Excluding as Trade SecretRow1: 

		Question NumberRow2: 

		Attachment ReferenceRow2: 

		Justification for Excluding as Trade SecretRow2: 

		Question NumberRow3: 

		Attachment ReferenceRow3: 

		Justification for Excluding as Trade SecretRow3: 

		Question NumberRow4: 

		Attachment ReferenceRow4: 

		Justification for Excluding as Trade SecretRow4: 

		Question NumberRow5: 

		Attachment ReferenceRow5: 

		Justification for Excluding as Trade SecretRow5: 

		Question NumberRow6: 

		Attachment ReferenceRow6: 

		Justification for Excluding as Trade SecretRow6: 

		Question NumberRow7: 

		Attachment ReferenceRow7: 

		Justification for Excluding as Trade SecretRow7: 

		Question NumberRow8: 

		Attachment ReferenceRow8: 

		Justification for Excluding as Trade SecretRow8: 

		Question NumberRow9: 

		Attachment ReferenceRow9: 

		Justification for Excluding as Trade SecretRow9: 

		Question NumberRow10: 

		Attachment ReferenceRow10: 

		Justification for Excluding as Trade SecretRow10: 

		Question NumberRow11: 

		Attachment ReferenceRow11: 

		Justification for Excluding as Trade SecretRow11: 

		Question NumberRow12: 

		Attachment ReferenceRow12: 

		Justification for Excluding as Trade SecretRow12: 

		Question NumberRow13: 

		Attachment ReferenceRow13: 

		Justification for Excluding as Trade SecretRow13: 

		Question NumberRow14: 

		Attachment ReferenceRow14: 

		Justification for Excluding as Trade SecretRow14: 
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1 2


(2)         Articles of Organization for Domestic 
 Nonprofit Limited Liability Company 
 (115-LCA)


(1)         Articles of Organization for Domestic 
 For-Profit Limited Liability Company 
 (115-LCA)


Articles of Organization for a Domestic 
Limited Liability Company 


Filing Fee: $99 
Form Must Be Typed


CHECK ONLY ONE (1) BOX


Name of Limited Liability Company


Optional: Effective Date (MM/DD/YYYY)  
(The legal existence of the limited liability company 
begins upon the filing of the articles or on a later date 
specified that is not more than ninety days after filing.)


Optional: This limited liability company shall exist for
Period of Existence


Optional: Purpose


** Note for Nonprofit LLCs 
    The Secretary of State does not grant tax exempt status. Filing with our office is not sufficient to obtain state or federal tax  
    exemptions. Contact the Ohio Department of Taxation and the Internal Revenue Service to ensure that the nonprofit limited 
    liability company secures the proper state and federal tax exemptions. These agencies may require that a purpose clause  
    be provided. **


Form 533A Prescribed by:


(Name must include one of the following words or abbreviations: 
"limited liability company", “limited”, "LLC", "L.L.C.", "ltd.", or "ltd".)


Toll Free: 877.767.3453  |  Central Ohio: 614.466.3910  
OhioSoS.gov  |  business@OhioSoS.gov 
File online or for more information: OhioBusinessCentral.gov


Date Electronically Filed: 11/17/2021


Harvest Light, LLC


11/17/2021
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Original Appointment of Statutory Agent


The undersigned authorized member(s), manager(s) or representative(s) of 


(Name of Limited Liability Company)


hereby appoint the following to be Statutory Agent upon whom any process, notice or demand required or permitted by 
statute to be served upon the corporation may be served. The complete address of the agent is:


(Name of Statutory Agent)


(Mailing Address)


(Mailing City) (Mailing State) (Mailing ZIP Code)


Acceptance of Appointment


The Undersigned,
(Name of Statutory Agent)


, named herein as the


Statutory agent for
(Name of Limited Liability Company)


hereby acknowledges and accepts the appointment of statutory agent for said limited liability company.


Statutory Agent Signature


(Individual Agent's Signature / Signature on Behalf of Business Serving as Agent)


Harvest Light, LLC


REGISTERED AGENTS INC


6545 MARKET AVE. NORTH STE 100


NORTH CANTON OH 44721


REGISTERED AGENTS INC


Harvest Light, LLC


BILL HAVRE
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Print Name


By (if applicable)


Signature


Print Name


By (if applicable)


Signature


Print Name


By (if applicable)


Signature


By signing and submitting this form to the Ohio Secretary of State, the undersigned hereby certifies that he or she 
has the requisite authority to execute this document.


Required  
  
Articles and original   
appointment of agent must  
be signed by a member, manager 
or other representative. 
 
If the authorized representative 
is an individual, then they 
must sign in the "signature" 
box and print his/her name 
in the "Print Name" box. 
 
If the authorized representative 
is a business entity, not an 
individual, then please print 
the entity name in the 
"signature" box, an 
authorized representative 
of the business entity 
must sign in the "By" box 
and print his/her name and 
title/authority in the 
"Print Name" box. 


THOMAS NAFSO
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Toll Free: 877.767.3453  |  Central Ohio: 614.466.3910  
OhioSoS.gov  |  business@OhioSoS.gov 
File online or for more information: OhioBusinessCentral.gov


Filing Form Cover Letter
Please return the approval certificate to:


Address:


City:


ZIP Code:


Phone Number: E-mail Address:


Check here if you would like to receive important notices via e-mail from the Ohio Secretary of State's office regarding 
Business Services.


Check here if you would like to be signed up for our Filing Notification System for the business entity being created or 
updated by filing this form. This is a free service provided to notify you via e-mail when any document is filed on your 
business record.


Please make checks or money orders payable to: "Ohio Secretary of State" 
Type of Service Being Requested:  (PLEASE CHECK ONE BOX BELOW)


Regular Service: Only the filing fee listed on page one of the form is required and the filing will be 
processed in approximately 3-7 business days.  The processing time may vary based on the volume of 
filings received by our office.


Expedite Service 1:  By including an Expedite fee of $100.00, in addition to the regular filing fee on page 
one of the form, the filing will be processed within 2 business days after it is received by our office. 


Expedite Service 2:  By including an Expedite fee of $200.00, in addition to the regular filing fee on page 
one of the form, the filing will be processed within 1 business day after it is received by our office. This 
service is only available to walk-in customers who hand deliver the document to the Client Service Center.


Expedite Service 3:  By including an Expedite fee of $300.00, in addition to the regular filing fee on page 
one of the form, the filing will be processed within 4 hours after it is received by our office, if received by 1:00 
p.m.  This service is only available to walk-in customers who hand deliver the document to the Client Service Center.


Preclearance Filing:  A filing form, to be submitted at a later date for processing, may be submitted to be 
examined for the purpose of advising as to the acceptability of the proposed filing for a fee of $50.00. The 
Preclearance will be complete within 1-2 business days.


Name (Individual or Business Name):


To the Attention of (if necessary):


State


✔


Harvest Light, LLC


Manager Managed
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Toll Free: 877.767.3453 
Central Ohio: 614.466.3910  
OhioSoS.gov 
business@OhioSoS.gov 
File online or for more information: OhioBusinessCentral.gov


Mail this form to one of the following: 


Regular Filing (non expedite) 
P.O. Box 670 
Columbus, OH  43216 


Expedite Filing (Two business day processing time. 
                          Requires an additional $100.00) 
P.O. Box 1390 
Columbus, OH  43216


1 2


(2)         Articles of Organization for Domestic 
 Nonprofit Limited Liability Company 
 (115-LCA)


(1)         Articles of Organization for Domestic 
 For-Profit Limited Liability Company 
 (115-LCA)


Articles of Organization for a Domestic 
Limited Liability Company 


Filing Fee: $99 
Form Must Be Typed


CHECK ONLY ONE (1) BOX


Name of Limited Liability Company


Optional: Effective Date (MM/DD/YYYY)  
(The legal existence of the corporation begins upon the 
filing of the articles or on a later date specified that is not 
more than ninety days after filing.)


Optional: This limited liability company shall exist for
Period of Existence


Optional: Purpose


** Note for Nonprofit LLCs 
    The Secretary of State does not grant tax exempt status. Filing with our office is not sufficient to obtain state or federal tax  
    exemptions. Contact the Ohio Department of Taxation and the Internal Revenue Service to ensure that the nonprofit limited 
    liability company secures the proper state and federal tax exemptions. These agencies may require that a purpose clause  
    be provided. **


Form 533A Prescribed by:


(Name must include one of the following words or abbreviations:  
"limited liability company," "limited," "LLC," "L.L.C.," "ltd., "or "ltd".)


For screen readers, follow instructions located at this path.


Harvest Light, LLC


✔
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Original Appointment of Statutory Agent


The undersigned authorized member(s), manager(s) or representative(s) of 


(Name of Limited Liability Company)


hereby appoint the following to be Statutory Agent upon whom any process, notice or demand required or permitted by 
statute to be served upon the corporation may be served. The complete address of the agent is:


(Name of Statutory Agent)


(Mailing Address)


(Mailing City) (Mailing State) (Mailing ZIP Code)


Acceptance of Appointment


The Undersigned,
(Name of Statutory Agent)


, named herein as the


Statutory agent for
(Name of Limited Liability Company)


hereby acknowledges and accepts the appointment of statutory agent for said limited liability company.


Statutory Agent Signature


(Individual Agent's Signature / Signature on Behalf of Business Serving as Agent)


OH


Registered Agents Inc


Harvest Light, LLC


Registered Agents Inc


6545 Market Ave. North STE 100


OH 44721North Canton


Harvest Light, LLC
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Print Name


By (if applicable)


Signature


Print Name


By (if applicable)


Signature


Print Name


By (if applicable)


Signature


By signing and submitting this form to the Ohio Secretary of State, the undersigned hereby certifies that he or she 
has the requisite authority to execute this document.


Required  
  
Articles and original   
appointment of agent must  
be signed by a member, manager 
or other representative. 
 
If the authorized representative 
is an individual, then they 
must sign in the "signature" 
box and print his/her name 
in the "Print Name" box. 
 
If the authorized representative 
is a business entity, not an 
individual, then please print 
the entity name in the 
"signature" box, an 
authorized representative 
of the business entity 
must sign in the "By" box 
and print his/her name and 
title/authority in the 
"Print Name" box. 


Thomas Nafso


Thomas Nafso
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Instructions for Articles of Organization for a  
Domestic Limited Liability Company


This form should be used if you wish to file articles of organization for a for-profit or nonprofit 
limited liability company. 
If you wish to organize a for-profit limited liability company, please select box 1. If you wish to 
organize a nonprofit limited liability company, please select box 2. Please complete the entire form 
(as required) whether you have selected box 1 or box 2.


Name of Limited Liability Company
The name of the limited liability company must be provided. Pursuant to Ohio Revised Code 
§1705.05, the name must include one of the following:  “limited liability company,” “limited,” “LLC,” “L.
L.C.,” “ltd.” or “ltd”.


An effective date may be provided but is not required. Pursuant to Ohio Revised Code §1705.04(A), 
the legal existence of the corporation begins upon the filing of the articles or on a later date specified 
in the articles. The effective date cannot (1) precede the date of filing with our office or (2) be more 
than ninety (90) days after the date of filing. If an effective date is given that precedes the date of 
filing, the effective date of the corporation will be the date of filing. If an effective date is given that 
exceeds the date of filing by more than ninety (90) days, our office will return the filing to you and 
request that a proper effective date be provided.


Effective Date (optional)


A period of existence may be provided but is not required. Pursuant to Ohio Revised Code §1705.04
(B), if a period of existence is not provided the limited liability company's period  
of existence is perpetual.


Period of Existence (optional)


A purpose clause may be provided but is not required. As stated in Ohio Revised Code 
§1705.02, a limited liability company may generally “be formed for any purpose or purposes 
for which individuals lawfully may associate themselves.”


Purpose Clause (optional)


Pursuant to Ohio Revised Code section 1705.06, an Ohio limited liability company must appoint a 
statutory agent to accept service of process on behalf of the company. We cannot accept articles of 
organization unless the statutory agent information is provided. The statutory agent must be one of 
the following: (1) A natural person who is a resident of this state; or (2) A domestic or foreign 
corporation, nonprofit corporation, limited liability company, partnership, limited partnership, limited 
liability partnership, limited partnership association, professional association, business trust, or 
unincorporated nonprofit association that has a business address in this state. If the agent is a 
business entity then the agent must meet the requirements of Title XVII of the Revised Code to 
transact business or exercise privileges in Ohio. The statutory agent must also sign the Acceptance 
of Appointment at the bottom of page 2.


Original Appointment of Statutory Agent and Acceptance of Appointment







DOC ID ----> 202132102308


Page 6 of 6533A Last Revised: 06/2019


If the information you wish to provide for the record does not fit on the form, please attach additional 
provisions on a single-sided, 8 ½ x 11 sheet(s) of paper.


Additional Provisions


After completing all information on the filing form, please make sure that page 3 is signed by 
at least one member, manager or other authorized representative of the limited liability 
company. 
  
Articles and original appointment of agent must be signed by a member, manager or other 
representative. 
 
If the authorized representative is an individual, then they must sign in the "signature" box and print 
his/her name in the "Print Name" box. 
If the authorized representative is a business entity, not an individual, then please print the entity 
name in the "signature" box, an authorized representative of the business entity must sign in the "By" 
box and print his/her name and title/authority in the "Print Name" box. 
 
A typed name signifies an "intent to sign" which is acceptable.


Signature(s) - Required


Our office cannot file or record a document which contains a Social Security number or tax 
identification number.  Please do not enter a Social Security number or tax identification number, in 
any format, on this form.


Note


The Secretary of State does not grant tax exempt status. Filing with our office is not sufficient to 
obtain state or federal tax exemptions. Contact the Ohio Department of Taxation and the Internal 
Revenue Service to ensure that the nonprofit limited liability company secures the proper state and 
federal tax exemptions. These agencies may require that a purpose clause be provided.


Note for Nonprofit LLCs












 


Harvest Light, LLC 


Thomas Nafso - Owner 
(100%) 


 


























Entity Name License Address
Acme North Operating, LLC ERGA 19-001434 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Ann Arbor Healing, LLC ERGA 19-001430 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Battle Spring, LLC ERGA 19-001432 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Green Skies-Far West, LLC ERGA 18-000436 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Green Skies – Healing Tree, LLC ERGA 18-000438 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Green Skies – Hoover, LLC ERGA 18-000437 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Warren Capital Holdings, LLC ERGA 19-001358 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
COMO Health LLC DIS000029 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC DIS000177 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC DIS000085 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC DIS000121 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC DIS000004 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC MAN000093 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC TRA000039 5109 Buckeye Dr Columbia, MO 65203
Green Skies - Illinois I LLC Pending 2501 Chatham Rd Suite R Springfield, IL 62704








Entity Name License Address
Acme North Operating, LLC ERGA 19-001434 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Ann Arbor Healing, LLC ERGA 19-001430 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Battle Spring, LLC ERGA 19-001432 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Green Skies-Far West, LLC ERGA 18-000436 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Green Skies – Healing Tree, LLC ERGA 18-000438 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Green Skies – Hoover, LLC ERGA 18-000437 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
Warren Capital Holdings, LLC ERGA 19-001358 255 S. Old Woodward, Suite 320 Birmingham, MI 48009
COMO Health LLC DIS000029 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC DIS000177 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC DIS000085 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC DIS000121 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC DIS000004 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC MAN000093 5109 Buckeye Dr Columbia, MO 65203
COMO Health LLC TRA000039 5109 Buckeye Dr Columbia, MO 65203
Green Skies - Illinois I LLC Pending 2501 Chatham Rd Suite R Springfield, IL 62704








CONTINGENT AGREEMENT REGARDING LEASE


This CONTINGENT AGREEMENT REGARDING LEASE (this “Agreement”) is
entered into effective as of ___________________ (the “Effective Date”), by and by and
between CNDev. LLC, a California limited liability company (“Lessor”), and
____________________________ , a ____________________________________ (“Lessee”,
and together with Lessor, each a “Party”, and, collectively, the “Parties”).


RECITALS


WHEREAS, Lessor presently holds an option to purchase that certain retail real
property located at 575 Harding Road, Zanesville, OH 43701 consisting of approximately 5,490
net usable square feet, with access to eleven (11) parking spots (the “Premises”), and a redacted
copy of such option is attached hereto as Exhibit “A”.


WHEREAS, Lessee desires to apply for authorization from the city of Zanesville
and the state of Ohio (“Jurisdictions”) to operate a retail cannabis business on the Premises,
and, if such authorization is obtained, to enter into a lease agreement with Lessor (the “Lease”)
for the Premises, upon such terms and conditions as are set out in the [FORM TBD] (“Lease
Form”), modified by the terms and conditions of Section 10 herein.


WHEREAS, Lessor desires to lease the Premises to Lessee upon the terms and
conditions described in this Agreement.


AGREEMENT


NOW, THEREFORE, in consideration of the mutual covenants contained herein,
and for other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged and accepted, the Parties hereby agree as follows:


1. Recitals. The foregoing recitals are hereby made a part of this Agreement and
incorporated herein by this reference.


2. Pursuit of Authorizations. Lessee, at Lessee’s sole cost and expense, shall use reasonable
best efforts to pursue all authorizations, approvals, and licenses from Jurisdictions necessary to
operate a retail cannabis business on the Premises (the “Authorizations”). Lessor shall
reasonably cooperate with Lessee’s efforts to obtain such Authorizations, provided that Lessee
shall reimburse any costs incurred by Lessor in connection with such cooperation with Lessee.
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Such reasonable cooperation includes the execution by Lessor of any required applications,
permits, and other similar documents.


3. Lease Contingencies. The Parties’ obligations to enter into the Lease shall be contingent
upon the occurrence of both of the following: (a) Lessee’s receipt of an Ohio medical marijuana
dispensary provisional license (“Provisional License”) for the Premises from the Ohio Board of
Pharmacy (the “Authorization Contingency”), and (b) Lessor’s, or its assignee’s, closing of a
lease or sale transaction by which Lessor or its assignee, as the case may be, takes possession of
the Premises (the “Acquisition Contingency,” and, together with the Authorization
Contingency, collectively, the “Contingencies”).


4. Satisfaction of Contingencies. Within THREE (3) days of receipt of a Provisional
License, Lessee shall deliver written notice of such receipt to Lessor, and, upon Lessor’s receipt
of such notice, the Authorization Contingency shall be deemed satisfied. Within THREE (3) days
of taking possession of the Premises, Lessor shall deliver written notice of taking possession to
Lessee, and, upon Lessee’s receipt of such notice, the Acquisition Contingency shall be deemed
satisfied.


5. Delivery and Execution of Lease. Prior to satisfaction of the Authorization Contingency,
Lessor shall deliver to Lessee the Lease, which shall contain such terms and conditions contained
in the Lease Form, modified as described in Section 10 of this Agreement. Within THREE (3)
business days of the satisfaction of the Contingencies, Lessor and Lessee shall execute the Lease.


6. Initial Deposit, Monthly Payments. In consideration of Lessor’s obligations under this
Agreement, Lessee shall pay Lessor (a) a nonrefundable deposit payment in the amount of
$__________ on the Effective Date (the “Initial Deposit”) and (b) a nonrefundable monthly
payment of $________ on the first day of the Agreement Term and the first day of every month
during the Agreement Term thereafter (each, an “Initial Payment”). If Lessee fails to make any
payment when due (including an Extension Payment), Lessee shall owe Lessor a late fee of 50%
of the missed payment, and Lessor may terminate this Agreement upon seven days’ notice to
Lessee, and such termination shall not relieve Lessee of its obligations hereunder.


7. Agreement Term, Extensions. The initial term of this Agreement shall be
month-to-month beginning on the Effective Date and terminating 12 months thereafter (the
“Agreement Term”). If the Contingencies have not been satisfied pursuant to Section 4 of this
Agreement at the end of the Agreement Term, but Lessee is still being considered for the
Authorization, Lessee may, on or before the expiration of the Agreement Term, extend that term
on a month-to-month basis for up to 6 additional months by submitting to Lessor nonrefundable
monthly payments of ________ on the first of each month that the Agreement Term is extended
(each an “Extension Payment”, and, collectively with the Initial Deposit and the Initial
Payments, the “Deposit Payments”). The Agreement Term shall, in no event, be extended
beyond the date that is 18 months from the Effective Date, and this Agreement shall terminate on
that date if it has not already terminated before that date, and Lessor shall have no further
liability hereunder.
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8. Timeliness of Deposit Payments, Deposits Nonrefundable, No Lessor Warranties;
Stacking of Permit Applicants. Lessee agrees to pay the Deposit Payments on or before their
respective due dates regardless of whether the Authorization Contingency is, or ever will be,
satisfied, and Lessee further acknowledges and agrees that Lessor will be entitled to retain the
Deposit Payments even if the Authorization Contingency is never satisfied, the Parties do not
enter into the Lease, and/or Lessor never receives the right to possess or occupy the Premises. If
Lessee fails to make any Extension Deposit on or before the date each such deposit is due, this
Agreement shall terminate, and Lessee shall have no continuing rights hereunder, Lessee shall
have no right or expectation to possess or occupy the Premises, and Lessor shall no longer be
obligated to enter into the Lease. The Deposit Payments shall not be refundable in any
circumstance or for any reason.


Lessee acknowledges and agrees that many factors go into whether the Premises will
ultimately receive the needed Authorizations. Lessee further acknowledges and agrees that
Lessor does not represent or warrant the suitability of the Premises for any specific use, whether
as a retail cannabis business or any other venture, nor does Lessor represent or warrant the
eligibility of the Premises for any permit, license, or other governmental approval. Lessee also
acknowledges and agrees that Lessee shall conduct its own due diligence regarding all aspects of
the Premises, and that Lessor makes no representations or warranties about the Premises.


Lessee acknowledges and agrees that, under applicable law, multiple applicants may be allowed
to apply for permits to operate a retail dispensary on the Premises. If more than one application
identifies the Premises for a proposed dispensary location the highest ranked provisional
dispensary application found to be eligible for licensure may be awarded a provisional
dispensary license. Lessee acknowledges and agrees that Lessor may enter into contingent lease
agreements relating to the Premises with multiple applicants, and Lessor shall have absolutely no
liability to Lessee therefor.


9. Termination of This Agreement, Survival of Obligations. This Agreement shall terminate
on the earlier to occur of (a) the satisfaction of the Contingencies and the Parties entering into the
Lease by their execution the Lease Form, or (b) the expiration of the Agreement Term.


In the event that this Agreement is terminated pursuant to clause (a) of this Section 9, the
obligations set forth Sections 10 and 11 of this Agreement shall become a part of the Lease and
remain in full force and effect. Any terms that logically survive termination of this Agreement
shall also survive its termination for any reason.


Lessee further acknowledges and agrees that in the event that Lessee transfers, assigns, or in any
other manner (i) moves the Authorizations to a location other than the Premises or (ii) moves the
retail cannabis business subject to the Authorizations to a location other than the Premises, the
terms and conditions of Section 10(g) of this Agreement shall remain in full force and
effect for (x) any retail cannabis business conducted by Lessee under such Authorizations, in the
case of moving the business subject to the authorizations or (y) the retail cannabis business
moved to another location, in the case of moving the business subject to the authorization. The
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foregoing shall be effective even if CannDev did not provide any services with regard to finding
the new location.


Additionally, if Lessee’s Authorizations are withdrawn or denied, the terms and conditions of
Section 10(g) of this Agreement shall remain in full force and effect for any retail
cannabis business conducted by Lessee for a period of FIFTEEN (15) years, even if CannDev
did not provide any services with regard to finding the new location, provided that the new
location is in the same jurisdiction where Lessee sought or held the Authorizations.


10. Terms of the Lease. Lessor and Lessee hereby acknowledge and agree that the Lease shall
contain the following terms (“Terms”) as well as all other terms of the Lease Form that do not
conflict with the Terms set forth below. Further, Lessor and Lessee hereby acknowledge and
agree that the following Terms shall be immediately effective provisions of this Agreement, prior
to execution of the Lease, to the extent applicable:


(a) Parties. Lessor, or its assignee, shall be named as the lessor under the
Lease. Lessee agrees that Lessor may, upon written notice to Lessee, freely assign any or all of
its rights and obligations hereunder in connection with any assignment of Lessor’s lease option
to a third party. Lessee or its affiliate shall be named as the lessee under the Lease; provided,
however, that Lessee shall remain fully responsible for the performance of any and all
obligations of lessee under the Lease or those imposed on Lessee by this Agreement, regardless
of whether Lessee or its affiliate is named lessee under the Lease.


(b) Guarantor. Lessee’s obligations under the Lease shall be guaranteed by a
guarantor that is a natural person, subject to Lessor’s approval of such guarantor, such approval
not to be unreasonably withheld. Lessee may not assign or sublease its rights under this
Agreement or the Lease to any unaffiliated party without the prior written consent of Lessor,
which may be withheld at Lessor’s sole and absolute discretion.


(c) Term and Rent Amounts. The initial term of the Lease (the “Initial
Term”) shall be ten (10) years, commencing upon the execution of the Lease. The Lease shall
include two (2) consecutive options to extend the term of the Lease for an additional five (5)
years each (each, an “Extension Term”), provided that Lessee has not breached any term of the
Lease before the beginning of an Extension Term, in which case all remaining options to extend
shall terminate, and any right to future Extension Terms shall lapse. Lessee must provide at least
120 days’ notice to exercise an Extension Term.


(1) Base rent for the first year of the Initial Term shall be $9,500.00
per month, for the lease of the Premises and associated parking spaces (if any). Lessee will also
be responsible for any and all NNN costs, such costs to include the payment of costs and fees
arising from the management of the Premises by a property manager chosen by the Lessor, in
their sole and absolute discretion.
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(2) The base rent shall increase by 4% per year during the Initial Term
and during any Extension Term. The base rent for the first year of any extension term shall be
3% more than the base rent from the final year of the previous term.


(3) A security deposit of 3 months’ rent shall be due by Lessee at
execution of the Lease, to be held in accordance with the terms of the Lease Form.


(4) Notwithstanding the foregoing Section 10(c)(1), for the time
period between the execution of the Lease and the date that the Lessee or any other entity first
opens for business on the Premises, the base rent shall be reduced by $6,000.00. In the event
Lessee or such other entity opens for business during the middle of a month, the rent for such
month will be prorated between the full base rent and the reduced base rent (based on the number
of days in such month that Lessee was open for business).


(d) [INTENTIONALLY OMITTED]


(e) Tenant Improvement Allowance. The Lease shall not provide for any
tenant improvement allowance.


(f) Use. The Lease shall include the following provisions regarding the use of
the Premises solely for “legally compliant retail sales of cannabis”:


(1) The Premises shall be used for the legally compliant retail sale of
cannabis products, together with related legally compliant products, and for no other purpose
(the “Permitted Use”).


(2) Any cultivation, manufacturing, or on-site use of cannabis or any
cannabis product shall be deemed a material breach of the Lease, and grounds for immediate
termination of the Lease by Lessor, unless Lessee has also obtained on-site consumption rights in
strict compliance with any and all applicable licensing and permitting processes.


(3) All signage and advertising shall be compliant with the rules,
regulations, and policies of the Premises, as well as all applicable codes, laws, ordinances, and
regulations, including those of Jurisdiction and the states cannabis regulating authority in which
Jurisdiction is located.


(g) Lessee’s Obligation to Carry Products.


(1) To the extent allowed by law, the Lease shall include provisions granting
Lessor, as a material inducement to enter into this Agreement and the Lease, the right to display
TWO (2) products per product category described herein below, and to select the manner of their
display, at the business operating at the Premises, at no additional cost or expense to Lessor. The
eligible product categories are: Flower, Pre-Rolls, Edibles, Beverages, Concentrates, Vape Pens,
Topicals, and Tinctures. Lessee, or the operator of the business operating on the Premises, shall
carry reasonable inventory of the products selected by Lessor. In each category, the shelf space
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allotted to Lessor’s selected products shall consist of no less space than the average product in
such product category and shall be no less prominent than the average shelf placement provided
to products in such product category. In the event that Lessee breaches the obligations of this
Section, Lessor shall deliver written notice of such breach to Lessee, and Lessee shall have
SEVEN (7) business days to comply with the terms and conditions hereof. In the event that
Lessee does not cure the breach of this Section within the time period herein described, Lessor
shall have the right to terminate the Lease by written notice thereof to Lessee.


(2) Lessor and Lessee shall take all reasonable steps and actions in order for
Section 10(g)(1) to be compliant with law. In the event Section 10(g)(1) is not compliant despite
such steps and actions, the parties shall increase the Base Rent by the reasonable commercial
value of the rights provided in Section 10(g)(1), had such rights been lawful.


(h) Bankruptcy, Licensing Requirements. The Lease shall provide that in the
event that Lessee files for bankruptcy, is subject to an involuntary bankruptcy proceeding,
becomes insolvent, or if Lessee is disqualified from holding a cannabis retail permit or license
under the laws, rules, and regulations of the Jurisdiction or the State of Ohio, all of Lessee’s right
and interest in any permits or licenses related to the Premises shall be immediately transferred to
Lessor to the maximum extent allowed by law.


(i) Expanded Indemnity; The Lease shall include an expanded
indemnification provision, pursuant to which Lessee shall be obligated to undertake to
indemnify, defend, and hold Lessor harmless with respect to any and all legal liability or
financial loss associated with Lessee’s tenancy and/or business operations. Lessor shall have the
right to select and employ their own counsel, at Lessee’s sole cost and expense, in the event of
any lawsuit, claim, or other proceeding being initiated against Lessor arising from Lessee’s
tenancy and/or business operations, and Lessee will advance all attorneys’ fees owed by Lessor
to such counsel.


(j) On-Site Security. The Lease shall provide that Lessee is obligated to
provide on-site security services at the Premises, at Lessee’s sole cost and expense, during the
term of the Lease.


(k) Condition of Premises. The Lease shall provide that Lessor shall deliver
the Premises to Lessees in “as-is,” “where-is” condition, subject only to the warranty described
in the Lease Form.


(l) Signage. The Lease shall provide that Lessee shall have the right to install,
at Lessee’s sole cost and expense, the maximum amount of signage permissible under the
applicable regulations of Jurisdiction and any other applicable laws or regulations, provided that
such signage complies with the provisions of Section 10(f)(3) of this Agreement.


(m) Lessor as Interest Holder or Regulatory Owner; Regulatory Modifications
to Agreement. The Lease shall provide that Lessor shall be identified to the State of Ohio as a
Financial Interest Holder, Regulatory Owner, or similar designation as needed to ensure
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compliance with law. If the cannabis laws and regulations of the state or local jurisdiction in
which the Premises is located prohibit Lessor from receiving any of the compensation set out in
this Agreement, or if any other term of this Agreement runs afoul of such cannabis regulations,
the Parties will modify Lessor’s compensation or such term, as applicable, so that the value
received by each Party pursuant to this Agreement, as modified, is as close as feasible to the
value that would have been received under this Agreement as written.


(n) Lessee Liability in the Event of Lessor’s Assignment. The Lease shall
provide that in the event Lessor assigns some or all of its rights and obligations hereunder or
under the Lease, those rights and obligations, including those set out above, shall remain material
terms of the Lease, enforceable by Lessor, Lessor’s assignee, or both, with all remedies available
at law or equity.
11. Capacity to Sign. All Parties represent that they possess all necessary capacity and
authority to sign and enter into this Agreement and the Lease. All individuals signing this
Agreement or the Lease on behalf of a corporation, a partnership, or other legal entity, or signing
under a power of attorney or as a trustee, guardian, conservator, or in any legal capacity,
represent that they have the necessary capacity and authority to act for, sign, and bind the
respective entity or principal on whose behalf they are signing.


12. Counterparts. This Agreement may be signed in counterparts, and any signed counterpart
shall be equivalent to a signed original for all purposes.


13. Additional Action. Each of the Parties, from time to time and without further
consideration, agrees to execute and deliver such other documents and to take such other action
as may be necessary or appropriate to give full force and effect to the basic terms and intent of
this Agreement.


14. Entire Agreement; No Other Reliance. This Agreement contains all of the
representations and the entire understanding and agreement of the Parties. No Party has relied on
any promise or representation not contained herein.


15. Construction. This Agreement is the result of a full and fair negotiation between
the Parties and shall not be construed in favor of or against any Party.


16. Gender and Number. As used in this Agreement, the masculine, feminine, or
neuter gender, and the singular or plural number, shall include the others whenever the context
indicates.


17. Headings. The titles and headings of the various sections of this Agreement are
intended solely for the convenience of reference and are not intended to explain, modify, or place
any construction on any of the provisions of this Agreement.


18. Cross-References. All cross-references in this Agreement, unless specifically
directed to another agreement or document, refer to provisions within this Agreement.
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19. Amendments. This Agreement may not be altered or modified except by a writing
signed by all of the Parties.


20. Successors and Assigns. Subject to any restrictions on transferability contained in
this Agreement, this Agreement and all of its provisions shall be binding on and inure to the
benefit of the heirs, legal representatives, successors, and assigns of the parties. This Agreement
may not be assigned by Lessee except as set out herein.


21. Time of the Essence. All times and dates in this Agreement are of the essence.


22. No Waiver. A Party’s failure to insist on the strict performance of any covenant of
duty required by this Agreement, or to pursue any remedy available under this Agreement or at
law, shall not constitute a present or future waiver of such breach or such remedy.


23. Severability. If any part of this Agreement is determined to be illegal or unenforceable,
all other parts shall remain in effect, and such part shall be enforced to the maximum extent
allowed under applicable law.


24. Notices. All written notices required to be given pursuant to the terms hereof shall be
transmitted by email as follows:


Lessor:
Attention: _________________
Telephone: ________________
E Mail:____________________


Lessee:
Attention: _________________
Telephone: ________________
E Mail:____________________


The foregoing addresses may be changed from time to time by written notice. Notices shall be
deemed received upon the earlier of actual receipt or the first attempted delivery, provided that if
a notice is sent by facsimile or email on a weekday after 5:00 p.m. Pacific time or on a weekend
or holiday, it shall be deemed to have been sent on the next business day, in the case of an email,
the sender shall not have received a delivery “failure” or similar message.


25. Governing Law. This agreement shall be governed by and construed according to
the laws of the State of California. The parties agree to the exclusive jurisdiction of the state
courts of California located in San Francisco, California.


26. Attorneys’ Fees. If any legal action, including arbitration or an action for
declaratory relief, is brought to interpret or enforce the provisions of this Agreement, the
prevailing party or parties shall be entitled to recover reasonable attorneys’ fees from the other
party or parties. These fees, which may be set by the court in the same action or in a separate
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action brought for that purpose, are in addition to any other relief to which the prevailing party or
parties may be entitled.


27. Brokers. Each Party represents and warrants that no compensation is owed to any
broker due to arrangements made by such Party in connection with this transaction. Both Parties
agree and acknowledge that the Parties are entering into this agreement as principals, and neither
Party will make any claim that the other provided services to it as a broker with respect to the
Premises.


IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of
the day and year first above written.


LESSOR: CNDev. LLC


Name: ____________________________


Title: _____________________________


Sign: ____________________________________


LESSEE:  ___________________________


Name: ____________________________


Title: _____________________________


Sign: ____________________________________
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FIRST AMENDMENT TO
CONTINGENT AGREEMENT REGARDING LEASE


This First Amendment to Contingent Agreement regarding Lease (“Amendment”) is
entered into as of ______________ (“Amendment Date”) by and between CNDev. LLC,
a California limited liability company (“CannDev”) and _________________________,
a ___________________________ (“Lessee”) to amend those certain agreements titled
“Contingent Agreement regarding Lease,” which agreements were executed on or around
___________________ and relate to the real properties set out on Schedule A hereto
(each such agreement, an “Agreement”).


WHEREAS, CannDev and Lessee entered into one or more Agreements whereby
CannDev undertook certain contingent obligations related to the lease of certain real
property identified in each Agreement (each, a “Property”), and Lessee agreed to
compensate CannDev therefor and to undertake to lease the Property upon the satisfaction
of certain conditions;


WHEREAS, CannDev and Lessee wish to amend the Agreement or Agreements as set
forth herein;


WHEREAS, all capitalized terms not defined herein shall have the meaning given to
them in the Agreement or Agreements;


NOW, THEREFORE, CannDev and Lessee agree as follows:


1. This Amendment shall apply to the Agreements relating to each of the Properties set
out in Schedule A hereto.


2. Section 10(g) of each Agreement, which relates to Lessee’s Obligation to Carry
Products, shall be struck from such Agreement in its entirety.


3. The third and fourth paragraphs of Section 9, which reference Section 10(g), shall be
struck in their entirety.  The first and second paragraphs of Section 9 shall remain in
full force and effect.


This Amendment and each Agreement constitute the sole and entire agreement between
the parties with respect to the subject matter contained herein and supersede all prior and
contemporaneous understandings, agreements, representations, and warranties, both
written and oral, with respect to such subject matter. In the case of any conflict between
an Agreement and this Amendment, this Amendment shall govern. If any provision of
this Amendment shall be found to be illegal, invalid, or void, the remainder of the
Amendment shall not be affected thereby.


Except as expressly provided in this Amendment, all of the terms and provisions of each
Agreement are and will remain in full force and effect and are hereby ratified and
confirmed by the parties. Without limiting the generality of the foregoing, the
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amendments contained herein will not be construed as an amendment to or waiver of any
other provision of any Agreement or as a waiver of or consent to any further or future
action on the part of either party that would require the waiver or consent of the other
party. On and after the Effective Date, each reference in each Agreement to the
Agreement will mean and be a reference to such Agreement as amended by this
Amendment.


This Amendment may be executed in counterparts, each of which is deemed an original,
but all of which constitute one and the same agreement. Electronic delivery of an
executed counterpart of this Amendment shall be effective as delivery of an original
executed counterpart of this Amendment.


CANNDEV


Dated:________________________
Keenan Soares, Authorized Representative


LESSEE: __________________________


Dated:________________________


Name: ________________________________


Title: _________________________________
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SCHEDULE A


LIST OF PROPERTIES
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13429 Lakewood Heights Blvd Cleveland
1047 Brown St Dayton OH 45409
1800 Maysville Ave Zanesville OH 43701
1910 Wayne Ave Dayton OH 45410
3102 W Alexis Rd Toledo OH 43613
7520 High Cross Blvd Columbus
1117 E 3rd St Dayton OH 45402
115 N 2nd St Coshocton OH 43812
3164 Salem Ave Dayton OH
575 Harding Rd Zanesville
1025 Maple Ave Zanesville OH 4370
1318 Warrensville Center Rd Cleveland Heights OH 44121
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Option to Lease Agreement
575 Harding Rd, Zanesville, OH 43701


This OPTION TO LEASE AGREEMENT (this “Agreement”) is entered into effective as
of October 29, 2021 (the “Effective Date”), by and by and between CNDev, LLC, a California
limited liability company (“Optionee”), and PLT Management LLC, an Ohio limited liability
company (“Optionor”, and together with Optionee, each a “Party”, and, collectively, the
“Parties”).


RECITALS


WHEREAS, Optionor owns that certain real property commonly known as 575
Harding Rd, Zanesville, OH 43701 (the “Premises”), as more particularly described in this
Agreement; and


WHEREAS, Optionee desires an option to lease the Premises, and Optionor
desires to grant the same, pursuant to the terms and conditions of this Agreement.


AGREEMENT


NOW, THEREFORE, in consideration of the mutual covenants contained herein,
and for other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged and accepted, the Parties hereby agree as follows:


1. Recitals. The foregoing recitals are hereby made a part of this Agreement and
incorporated herein by this reference.


2. Grant of Option. Optionor hereby grants to Optionee an exclusive option to lease the
Premises upon the following terms and conditions:


Optionor PLT Management LLC


Optionee CNDev, LLC or its assignee.


Exclusive Option Term Optionee may exercise the option granted by this Agreement,
by written notice to the Optionor on or before the date that is
12 months from the Effective Date (“Option Term”);
provided, however, that Optionee may extend the Option Term
is extended by Optionee as set out below. During the Option
Term, Optionee shall have the sole and exclusive right to lease
the agreed upon portion of the Premises pursuant to the terms
and conditions of this Agreement.
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Exercise of Option In order to execute this option to lease the Premises, Optionee
shall deliver written notice to Optionor prior to the expiration
of the Option Term, including any extensions thereof. The
lease of the Premises (the “Lease”) shall be upon substantially
the same terms and conditions set forth herein, allowing for
reasonable and customary lease provisions to be included in
the Lease, including, but in no way limited to, insurance and
indemnification requirements.


Within TEN (10) days after this option to lease is exercised,
Optionor and Optionee shall execute and enter into the Lease.


Premises The Premises, more particularly described as a portion of the
real property located at 575 Harding Rd consisting of
approximately 3,210 rentable square feet and 3,210 net usable
square feet. Verification of the square footage of the Premises
shall be the sole responsibility of Optionee. Prior to execution
of Lease, Optionee will verify accurate square footage using a
third party surveyor at its sole expense. If applicable,
adjustments to the Lease with accurate square footage will be
made, subject to the reasonable acceptance by Optionor.


Parking 10 parking spaces associated with the Premises shall be
designated for use by Optionee and its patrons. Optionor shall,
within the Diligence Period (as defined herein below), certify
to Optionee the number of parking spaces available for both
exclusive and non-exclusive use in connection with the
Premises.


Due Diligence Optionee shall have a diligence period (“Diligence Period”) of
THIRTY (30) days from the Effective Date to conduct any
commercially reasonable due diligence deemed advisable by
Optionee in its sole and absolute discretion. At any time
during the Diligence Period, and for any reason or no reason,
Optionee may terminate this Agreement upon written notice to
Optionor. Optionor agrees to provide all commercially
reasonable diligence materials available to Optionor
reasonably requested by Optionee within the Diligence Period.


Use The Premises will be used as a permitted cannabis
delivery/retail establishment. Optionee will comply with all
state, and local laws and regulations.


Option Consideration
Diligence Period, Optionee shall pay $750/month for the
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Lease Commencement
Date


The “Lease Commencement Date” shall be the date Optionee
exercises the option to lease the Premises as described herein
above and presents all required authorizations, approvals,
licenses, and finalized building permits to operate a Cannabis
Retail/Delivery business at the Premises to the Optionor,
provided that Optionor may extend the Lease Commencement
Date up to approximately 60 days in order to terminate the
lease with the existing Tenant.


Security Deposit On the date Optionee, or their assignee, enters the Premises to
begin tenant improvements or upon the Lease Commencement
Date, whichever occurs first, Optionee shall deliver a security
deposit equal to two months of Base Rent to Optionor, to be
held and applied in the manner described in the Lease.


Base Rent


Lease Term The initial Lease Term will begin on the Lease
Commencement Date and end on the TENTH (10th)
anniversary of the Lease Commencement Date (the “Initial
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Term”). The Initial Term, along with any Renewal Terms,
shall be referred to herein as the “Lease Term.”
Optionee shall have TWO (2) options to renew the Lease Term
for a period of FIVE (5) years each (each, a “Renewal Term”),
which may be exercised upon advance written notice to the
Optionor of not less than NINETY (90) days prior to the
expiration of the existing term.


Right to Sublease Optionee shall have the right, subject to Optionor’s prior
consent, which consent shall not be unreasonably witheld, to
sublease the Premises to any third-party reasonably acceptable
to Optionor in its sole discretion; provided, however, that any
such sublease shall not relieve Optionee of any of its
obligations under this Agreement or under the Lease, and
Optionee shall remain liable for its obligations hereunder in the
event of any sublease.


Optionee may receive certain payments from prospective
Sublessees of the Premises from time to time during the
Option Term. Any such payments are made in connection with
administrative costs and fees related to Optionee’s business,
and Optionor acknowledges that any such payments received
are the sole property of Optionee provided that Optionee has
not defaulted on any obligations under the Lease.


Entitlement Application
Period and Permit
Approval Notice


From the Effective Date until the grant or denial of a cannabis
license by the City of Zanesville (the “Entitlement Period”),
at Optionee’s sole cost and expense, Optionee, or an assignee
or designee of Optionee, shall be permitted to apply for and
obtain permits, determinations, and approvals from
governmental entities in furtherance of Optionee’s intended
use of the Premises, which may include cannabis dispensary,
delivery, and/or distribution or any other legal use
(collectively, the “Entitlements”); provided, however, that
Optionee shall not have the right to, nor shall it, apply for any
Entitlements which impose any liability, cost, or expense upon
Optionor except for costs or expenses which are covered by
Optionee. Notwithstanding the foregoing, Optionor hereby
agrees to cooperate with Optionee’s legal, ethical, and
reasonable efforts to secure the Entitlements, provided that all
costs and expenses related to such cooperation are covered by
Optionee. Such cooperation shall include the execution by
Optionor, as property owner, of all applications, petitions,
permits, approvals, and similar documents, as Optionee
reasonably determines are necessary to secure the


4
Option to Lease
575 Harding Rd


DocuSign Envelope ID: CD95D506-95C5-4048-9243-54D939BA2B15DocuSign Envelope ID: 85A8431C-0CBA-4E5D-9D5A-2821483F7403







Entitlements, subject to review and approval by Optionor and
its legal counsel. During the Entitlement Period, Optionee shall
have the right to terminate this Agreement and/or the Lease
with no further obligation, in Optionee’s sole and absolute
discretion, if Optionee has not obtained or determines in
Optionee’s sole and absolute discretion that Optionee cannot
reasonably obtain the Entitlements. Such termination shall not
entitle Optionee to any refund or proration of the Option
Consideration or Option Extension Payments made to
Optionor, if any. The Entitlement Period shall expire upon the
earlier to occur of (a) the cannabis license from the City of
Zanesville is granted, in the form of a written
acknowledgement from the City of Zanesville stating that the
Optionee has been selected as a winning applicant by the City
of Zanesville to open and operate a permitted cannabis
dispensary, and any period to appeal such approval has lapsed
(“Permit Approval Notice”), or (b) when the City of
Zanesville denies the Optionee’s application for a cannabis
license, and any period to appeal such denial has lapsed.


Optionor hereby acknowledges that, in accordance with
applicable law, multiple designees of Optionee may apply for
Entitlements regarding the Premises during the Entitlement
Period.


Existing Tenant In the event that the Premises have an existing tenant or
tenants on the Effective Date, the Optionor shall ensure that
each of any such tenant’s leases are terminated before Lease
Commencement Date, including providing all required notices
to each existing tenant, in order for such tenant to be legally
vacated from the Premises.


In the event a buyout of an existing tenant’s lease is necessary,
Optionor will be fully responsible for negotiating the same
with any such existing tenant and for all payments to the
existing tenant in connection therewith.


In the event that Optionor fails to deliver the Premises to
Optionee, vacant of any other tenants, before Lease
Commencement Date, Optionee shall not be liable for any
payments of Base Rent until Optionor delivers the Premises to
Optionee, and at Optionee’s election, Optionee may terminate
the Lease and this Agreement, and may require Optionor to
return payment of any Option Consideration and the Option
Extension Payments. Optionee shall have the right to select
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and employ their own counsel, in the event of any lawsuit,
claim, or other proceeding being initiated against Optionee
arising from Optionor’s failure to deliver the Premises to
Optionee.


Delivery of Premises As part of the delivery of the Premises to Optionee, the
Optionor will deliver the Premises as-is, making reasonable
efforts to maintain the condition of the Premises as of the
Effective Date through delivery of the Premises.


Tenant Improvements,
Licensing, Payments to
Optionee


After the Lease Commencement Date, Optionor agrees to
reasonably consent to, execute, or comply with requests for
access to the Premises on behalf of third parties, to be
identified by Optionee in their sole and absolute discretion, in
connection with tenant improvements or state and local
licensing requirements. If Optionee requires access to the
Premises prior to the Lease Commencement Date, Optionor
will make reasonable efforts to allow for such access for
licensing and inspection requirements. No alteration or
construction of tenant improvements will be permitted prior to
the Lease Commencement Date without Optionor’s approval
in its sole discretion.


Optionee may receive certain payments from prospective
sublessees of the Premises from time to time during the Option
Term. Any such payments are made in connection with
administrative costs and fees related to Optionee’s business,
and Optionor acknowledges that any such payments received
are the sole property of Optionee, and Optionor shall not have
any rights in connection therewith.


Building Security/Access Upon the Lease Commencement Date, Optionee, at Optionee’s
sole cost and expense, will be permitted to install its own
security system (which may be a card-key security system in
the Premises and in common stairwells in the core of the
building) and/or provide Optionee’s own security service. All
portions of the Premises shall remain available for Optionor’s
access as landlord under the lease, with the understanding that
Optionee may require Optionor to be accompanied by
Optionee or its agents for such access.


Representations and
Warranties


(A) Each signatory hereto represents and warrants that he or
she has authority to sign for the Party that he or she signs.
Each Party represents and warrants (B) that it has obtained all
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required authorizations and approvals required for such Party
to enter into this Agreement and perform its obligations
hereunder and (C) that such Party's entry into this Agreement
does not and will not conflict with any other obligations of
such Party. (D) Optionor represents that it has good and
marketable title to the Premises and will retain good and
marketable title to the Premises during the term of this
Agreement.


Additional Action ​The Parties, without further consideration, hereby agree to
execute and deliver such other documents and to take such
other actions as may be necessary or appropriate to give full
force and effect to the terms of this Agreement or the Lease, as
the case may be, including, but not limited to, indemnification
agreements, consents, or other documents required in
connection with the operation of the Premises in accordance
with the proposed Use as defined herein above.


Notice All written notices required to be given pursuant to the terms
hereof shall be transmitted by email, addressed as follows:


Optionor:


2935 Coldspring Road, Zanesville, Ohio 43701


Attention: Chi Chou


Telephone: (740) 487-6264


E Mail: yuanchou2935@gmail.com


Optionee: 422 Larkfield Center, #323
Santa Rosa, CA 95403


Attention: Keenan Soares


Telephone: (707) 322-8546


E Mail: Keenan@Cann.Dev


The foregoing addresses may be changed from time to time by
written notice. Notices shall be deemed received upon the
earlier of actual receipt or the first attempted delivery, provided
that if a notice is sent on a weekday after 5:00 p.m. Pacific
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time or on a weekend or holiday, it shall be deemed to have
been sent on the next business day, further provided that, the
sender shall not have received a delivery “failure” or similar
message.


3. Applicable Law. This Agreement and the Lease shall be subject to the laws of the state
of Ohio without regard to conflict of laws principles.


4. Assignment by Optionee. At any time during the Option Term, Optionee may assign all
of Optionee's rights and obligations under this agreement to an affiliate of Optionee by written
notice to Optionor, and subject to Optionor’s consent, which consent shall not be unreasonably
witheld.  Upon such assignment, Optionee shall remain fully liable for all obligations hereunder.


5. Confidentiality. The terms of this Agreement and all aspects of the transactions
described herein are strictly confidential and will not be communicated to any person or entity
without prior written consent from the other party. Notwithstanding the foregoing, the parties
may engage advisors, consultants, attorneys, and accountants, and Optionee may disclose
information to prospective lenders or investors and either party may make disclosures which are
required by law or regulation or explicitly set out herein or as may be required to fulfill the
obligations set out herein.


6. Intent of the Parties. The purpose of this Agreement is to set forth certain terms of
Optionee’s right to enter into the Lease for the Premises. The parties specifically acknowledge
and agree that this Agreement will be enforceable against the parties in accordance with its
terms, and the sufficiency of the consideration received by Optionor in exchange for the grant of
the option to lease the Premises.


IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of
the day and year first above written.


AGREED TO AND ACCEPTED BY:


OPTIONEE OPTIONOR:
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Date: ______________


Signed


Keenan Soares


Date: ______________


Signed


Chi Chou, Managing Member
PLT Management LLC
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BUDGET AND FINANCING PLAN 
 
Harvest Light LLC has the financial means to fund the construction, pay for insurance premiums, 
and fund the launch and continued operations of its medical marijuana dispensary located in the 
State of Ohio. Applicant is committed to the long-term financial stability of the Company and 
attests that the Company will have access to sufficient funds to own and operate if granted a 
license. 
 
Applicant developed the following summarized Budget and Financial Plan describing fiscal 
policies and procedures in order to demonstrate Applicant’s ability to maintain long-term financial 
success and stability. Applicant’s Budget and Financial Plan, inclusive of accounting measures, 
has been derived from the Company’s Financial Oversight Team (“FOT”), representing half a 
decade of experience starting and operating financially sustainable businesses in the cannabis 
industry. The FOT is responsible for tracking, maintaining and improving the financial 
performance of the Company.  
 
Through extensive market research, the FOT has developed financial projections and pro formas 
using a conservative approach to better understand the capital requirements of the business. Using 
these projections, Applicant has secured sufficient liquid sources of capital totaling $1,000,000 to 
carry out the activities outlined in this application.  
 
Applicant will conduct all accounting procedures in line with Company policy, which adheres to 
accounting principles generally accepted in the United States. Company procedures prioritize tax 
and audit readiness, including collecting taxes from purchasers. Adherence to this Financial Plan 
will ensure accountability, auditability, transparency, and the safeguarding of company assets; all 
combined to create greater business stability.         
 
Financial Projections 
The below estimates are taken from a 3-year pro-forma that Applicant created for their facility. 
Applicant has experience with medical marijuana dispensary operations in other markets, and 
Applicant was able to use those figures by extrapolating the information to State of Ohio 
demographics. In estimating revenue and expenses, Applicant estimates statewide, per dispensary 
patient count to begin at 500 patients and increase 75 patients per month. Following this growth 
trajectory, each dispensary would have an average patient base of 1,325 patients by month-1 of 
year-2. 
 
Startup Expenses  
License Award through Certificate of Operation 
 
Applicant has projected initial startup expenses and operating expenses based on historical cost 
data from comparable new dispensing organizations. Applicant has also worked with vendors and 
suppliers to estimate capital requirements for startup and operating costs. 
 
Startup Budget  
  
Tenant Improvements/Renovations  







 
  


Contracting & Staffing $50,000.00 
General Site Improvements $40,000.00 
Temporary Rentals & Utilities $25,000.00 
Internal Structure & Related $30,000.00 
Other Construction Costs $25,000.00 


Equipment Expenses  
Computers/Printers $25,000.00 
Display Tables $20,000.00 
General   $15,000.00 
Security Equipment $80,000.00 
Shelving Units $20,000.00 
Vaults $35,000.00 


Pre-Operational Staffing $30,000.00 
Licensing, Legal, Accounting Fees1 $150,000.00 
Marketing2 $15,000.00 
Unexpected Costs $50,000.00 


Total Startup Budget $610,000.00 
 
Operational Budget 
Award of Certificate of Operation through at least 4 months of operation 
  


Year 1 Year 2 Year 3 
Revenue 


   


Retail Sales Revenue $2,150,000.00 $4,170,000.00 $4,587,000.00 
Cost of Goods Sold $1,075,000.00 $2,085,000.00 $2,293,500.00     


Gross Profit $1,075,000.00 $2,085,000.00 $2,293,500.00     


Expenses 
   


Payroll – Employees $107,500.00 $208,500.00 $229,350.00 
Routine Maintenance and 
Contracts 


$2,150.00 $4,170.00 $4,587.00 


Rent $43,000.00 $83,400.00 $91,740.00 
Advertising $26,875.00 $52,125.00 $57,337.50 
Insurance – General $3,225.00 $6,255.00 $6,880.50 
Bank Charges $1,075.00 $2,085.00 $2,293.50 
Office & General Supplies $4,300.00 $8,340.00 $9,174.00 


 
1 Includes fees for: Associate Key Employees ($500 each), Key Employees ($250 each), and Support Employees 
($100 each). 
2 Includes state fee of $100 per advertisement. 







 
  


Alarm and Security 
Expenses 


$10,750.00 $20,850.00 $22,935.00 


Telephone & Utilities $8,600.00 $16,680.00 $18,348.00 
Professional Fees $5,375.00 $10,425.00 $11,467.50 
Property Taxes $4,300.00 $8,340.00 $9,174.00 
Sales & Excise Taxes $215,000.00 $417,000.00 $458,700.00 


Total Operating Expenses $432,150.00 $838,170.00 $921,987.00     


Net Income $642,850.00 $1,246,830.00 $1,371,513.00 
 
Tax Compliance 
Applicant is aware of the implications of Internal Revenue Service Section 280E through its years 
of past regulatory experience and has made preparations for accurate and proactive recordkeeping 
in order to pay taxes and respond to audits in a timely and compliant manner. Based on this 
experience, Applicant’s Financial Plan and will develop and facilitate aligned training for each 
team member with cash-handling or accounting responsibilities. Applicant’s accounting and fiscal 
control measures will be supported and reviewed by a third-party accounting firm (“Firm”), who 
is responsible for conducting objective reviews of the business; validating the Company’s financial 
reporting; and ensuring timely tax payments on local, state and federal levels. The Firm will 
conduct both regularly scheduled and random bookkeeping reconciliations and reviews to ensure 
financial accuracy across all business divisions and increased auditability by the Department, State 
Tax Board or the IRS.  
 
Summary 
Applicant is confident that the experience-based calculations included in the three-year pro forma, 
and the evidenced capital designated for the startup and continued operation of the dispensary are 
more than adequate to ensure the ongoing success of the business. Applicant created the Financial 
Plan with clearly defined objectives and responsibilities and believes that the financial health of 
the business will be maintained year over year by prioritizing tax payments, auditability, and 
continually tracking performance against projections. The contingency capital also included in the 
Financial Plan will account for any unforeseen changes or expenses that may accrue due to the 
evolving nature of the cannabis industry.  
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CEO: The CEO will handle the long-term goals of the Company and broader Company outlook. 
The CEO will develop all major policies and will rely on the COO to implement the policy into 
documented procedures that all employees will abide by. 
 
HRD: The HRD will manage all human resource (“HR”) functions including employee training 
pertaining to the Company’s HR policies and procedures, the employee handbook, and workplace 
professional behavior.  
 
COO: The COO will be responsible for establishing the Company’s day-to-day operations and 
handling the internal affairs of the Company. The COO will work closely with the HRD to execute 
the employment plan, including establishing the Company’s core employees. 
 
CCO: The CCO oversees and manages compliance issues within the Company. The CCO ensures 
compliance with State of Ohio regulatory requirements and that employees are in adherence with 
Company’s internal procedures and policies. 
 
CFO: The CFO will direct and oversee the financial activities of the corporation, direct the 
preparation of current financial reports and summaries, and create forecasts predicting future 
growth. 
 
CMO: The CMO will plan, develop, implement and monitor the overall business marketing 
strategy. Additional duties may include market research, pricing, product marketing, marketing 
communications, advertising and public relations. 
 
Head of Security: The Head of Security will oversee security initiatives and standards, ensuring a 
safe environment for patients and employees. 
 
Security Guard: The Security Guards will directly report to the Head of Security and will secure 
Company premises and personnel by patrolling property, monitoring surveillance equipment, 
inspecting buildings, equipment, and access points and permit or deny entry.  


Dispensary Manager: The Dispensary Manager will oversee the day-to-day operations at 
dispensary by carrying out initiatives of upper management. 


Assistant Manager: Assist the Dispensary Manager by acting as a manager on duty and ensuring 
Company policy is followed. 


Budtender: Budtenders will greet and welcome patients, inform a manager of customer 
complaints and operational issues, and share firsthand experiences of cannabis products to 
address customer concerns. 








STAFFING PLAN AND TIMELINE 
 
Harvest Light LLC’s proposed location shall be staffed by a minimum of one manager, one 
security guard, and two store employees, for a total of four paid employees at any given time. At 
the discretion of the manager, the total number of employees may be increased to compensate for 
times of additional need or demand. Should insufficient staff arrive at the store, the store shall not 
be opened until at least minimally staffed as described in this paragraph. 
 
To ensure compliance with Rule 3796:6-2-04, the Applicant has developed the following hiring 
timeline. 
 
Month 0 - 2 
Immediately upon licensure, Applicant will work to quickly identify essential staff, which 
includes the Head of Security, the Chief Financial Officer, Chief Compliance Officer, Chief 
Marketing Officer, Chief Operating Officer, and the Human Resources Director.  
 
Month 2 - 4 
The CEO will work closely with the Human Resources Director and Chief Marketing Officer to 
spread brand awareness and identify future candidates in the neighborhoods and municipalities 
surrounding the proposed locations. Job descriptions will be reviewed and finalized. 
 
Month 4 - 6 
Applicant will post online job applications as well as recruit local applicants for open retail 
positions. Applicant will spend 1-4 weeks reviewing and interviewing applicants to determine 
best fit. Applicant will extend job offers and perform background checks. 
 
Month 6 – 8 (commence operations Month 8) 
Applicant will complete onboarding and training of all new hires to ensure that staff is fully 
trained and ready to work by store opening. 
 
I. HIRING PROCEDURES 
 


Prospective employees shall submit their resumes to an open hiring e-mail address associated with 
the facility or via the Company’s online job listings at its Company website, Indeed, ZipRecruiter, 
or LinkedIn. Hiring shall be announced via the location’s online social media presence, through 
information available in the proposed location, and through the use of online intermediary services. 
Prospective employees must submit a resume detailing their job experience and attest to their 
sufficiency to submit to a background check. 
 


A.  Personnel Vetting 
 


Prospective hires shall be interviewed, first, by an employee doing a job for which the prospective 
employee is applying. If that employee returns a favorable written report of the employee to the 
store operator, the store operator shall interview the interviewee directly. At the discretion of the 
store operator, additional employees may be asked to interview the employee. 
 







The store operator or, if delegated, a manager, shall contact the references listed by the interviewee. 
If the facility and interviewee choose to continue the hiring process, a background check shall be 
conducted by store operator using an online background check service. If the background check 
is favorable, the employee shall be hired on a probationary basis, as described below. 
 
All employees shall be provided with a copy of an employee handbook, which shall contain 
pertinent parts of this security plan, as well as training and compliance instructions. All employees 
shall be subjected to a yearly background check at or around the anniversary date of their hire. To 
remain in employment, the same standards shall be applied to the background check as when that 
employee was first hired. The employee handbook may be updated from time to time at the 
discretion of mangers or the store operator. 
 
All employees shall undergo a training period, during which the time the employee shall be 
considered a trainee, constantly monitored by an employee of the same position or proposed 
position. This probationary period shall continue for at least a month, but may be extended at the 
discretion of the manager or store operator. 
 
The trainee shall receive hands-on experience in the nature of the job by an employee with at least 
three months’ experience in the identical job position. If no such employee is available, the 
employee shall receive direct, hands-on training by the manger or store operator. If the manger 
or store operator is not sufficiently skilled to train the employee in an adequate manner, the 
individual shall contract the services of a consultant, who shall be hired for the express purpose 
of employee training and shall be an expert in the field of adult-use marihuana caregiver 
distribution. 
 
A monthly “all hands” meeting shall be held, at which all employees of the location are requested 
to attend to be briefed on updates to state and federal law, company policies, store performance, 
noted store deficiencies and issues, and a review of basic operating procedures. At least yearly, 
each employee shall meet personally with store operator to discuss and evaluate the employee’s 
performance and continued adherence to relevant regulations, rules, and laws. Employees may 
meet more frequently with managers to discuss disciplinary issues, store goals, or other matters. 
 


II. TRAINING AND EDUCATION 
 
While not exhaustive, Applicant’s training program covers the following topics: 
 


1. The rules and laws governing Agent functions within the dispensary;  
2. The security measures in place to promote Agent and purchaser safety;  
3. The standard operating procedures (“SOP(s)”) necessary for consistent operations; and  
4. Purchaser interaction topics crucial to the success of each visit and to the longevity of the 


business. 
 
In addition to the above, Applicant will offer additional hours of training, ensuring that each Agent 
will be equipped to represent the values and culture of the Company. Agent training will be 
completed within 30 days of hire and will take place a minimum of one time per year for all owners, 
managers, and Agents involved in the handling or sale of cannabis or cannabis-infused product. 







Attendance for each training module and Responsible Vendor Program Training will be recorded 
and stored within each Agent’s Employee File, secured within the HR Office, available to the State 
of Ohio Board of Pharmacy upon request for inspection and audit. 
 


A.  Method of Facilitation 
 
Training is organized into three categories: 1) Core Training; 2) Functional Training; and 3) 
Continuing Education Training, as described further herein: 
 


1)  Core Training 
 


Core Training is required for all employees, regardless of role and responsibility within the 
Company, and will cover a broad range of topics including, but not limited to compliance, safety, 
security and workplace professionalism. Applicant’s Agents will participate in classroom-style 
Core Training prior to beginning work that will be facilitated by the Agent-in-charge with 
assistance from the Head of Security, HRD and Director of Compliance.  
 


2)  Functional Training 
 
Functional Training is job-specific training, customized to each employee’s role within the 
Company and facilitated by the employee’s direct supervisor. Functional Training involves both 
classroom and hands-on learning and is designed to prepare each employee for his/her daily 
responsibilities within the Company. Functional Training will cover job-specific topics including, 
but not limited to point-of-sale usage, inventory control procedures, recall, safety and security, 
product training, customer support, and daily operations. Prior to the initial opening of the 
dispensary, all hired employees will participate in Functional Training as a group, facilitated by 
Applicant’s Agent-in-charge. Employees hired once the dispensary is open will participate in at 
least 30-days of Functional Training before approved to work without direct supervision. During 
this period, the Agent will be paired with an experienced coworker who will train the new Agent 
and support the Agent-in-training in mastering the responsibilities of the role. Functional Training 
gradually supports the Agent to become more comfortable, concluding when the Agent can 
complete all job functions independently and without oversight. A hands-on and written 
assessment and job-skills evaluation will take place when the supervising employee is confident 
that the new Agent can pass the assessment. 
 


3)  Continuing Education Training 
 
All Agents will participate in Continuing Education Training (“CET”) throughout their 
employment. While all topics required by the State of Ohio will be adequately covered within Core 
or Functional Training, Applicant acknowledges that annual CET is critical in Agent’s having a 
current understanding of local and State regulations, health and safety standards, and general 
dispensary best practices that may affect job functions within the dispensary. Applicant recognizes 
that due to the nature of the cannabis industry constantly evolving, CET is necessary to ensure all 
employees continue learning, while remaining compliant. Applicant’s dedication to providing the 
best service and experience to purchasers will require continuous employee training throughout 
the entire lifespan of the Company. 







Should a security, customer, or compliance-related incident occur at the dispensary, Applicant’s 
Management Team will thoroughly review the incident and modify training curriculum 
accordingly, reflecting any procedural changes that may have stemmed from the incident. As new 
procedures are introduced, personnel trainings will be conducted to explain each change, and an 
update notice will be posted in a place viewable by all employees to ensure Agents are aware of 
the changes taking place. Minor regulatory changes will be covered in annual training and in 
weekly team meeting, while emergency regulatory changes that impact dispensary operations will 
be covered immediately following the change. 
 
III.  TRAINING TOPIC MODULES  
 
Training topics are organized into modules, summarized below. Agents must demonstrate mastery 
of each module by either completing a written assessment, or by demonstrating his/her ability to 
complete the skill. Assessments are critical in understanding whether Agents have the skillset(s) 
necessary to conduct themselves in a safe, compliant, and professional manner. Training modules 
will be designed to provide Agents with the tools necessary to enhance the purchaser experience 
within the dispensary, while embodying the brand, Company mission, and Company values. 
 


A.  Core Training: Compliance Training Once Annually 
 
Compliance Training Overview: Applicant’s Compliance Training module will cover: 1) 
regulatory inspection preparedness and law enforcement interaction; 2) legal requirements for 
maintaining status as an Agent; 3) the responsibility for each Agent to uphold the rules of the 
Dispensing Organization; and 4) Applicant’s Code of Conduct. 
 
Agent Learning Outcomes: Upon completion of Compliance Training, Agents will understand that 
they are responsible for maintaining full compliance with all regulations and rules mandated by 
the State of Ohio Board of Pharmacy. Moreover, Agents will leave Compliance Training 
understanding how their actions may result in fines, temporary suspensions, and even permanent 
closure for the business. Compliance Training will instill in Agents Applicant’s strict culture of 
compliance and the serious responsibility to adhere to State of Ohio Board of Pharmacy regulations 
and Company rules. 
 
Modules and Topics: The Compliance Training Module will be comprised of at least the following 
topics: 
 
Topic 1: Regulatory Inspection Preparedness and Law Enforcement Interaction: Agents will be 
trained on the importance of following strict recordkeeping procedures, including consistent data 
entry and careful organization of both physical and electronic records. Agents will learn about the 
legal requirement of providing any books, records, papers, and documents to the Department or its 
duly authorized agents and employees any time they are formally requested. The Agent-in-charge 
is principally responsible for maintaining all records subject to inspection. 
 
Topic 2: Maintaining Status as an Agent: Training will emphasize that working in the State of 
Ohio cannabis industry is a privilege, not a right and that being issued a dispensing organization 







agent identification card comes with extensive responsibilities. All expectations of Agents will be 
covered during this training. 
 
Topic 3: Code of Conduct and Employee Handbook: In addition to State of Ohio Board of 
Pharmacy rules, Agents will be expected to follow internal rules defined in Applicant’s Employee 
Handbook. Code of Conduct Training will focus on each Company policy and the reason it was 
included in the Employee Handbook. Agents will be required to take an assessment certifying their 
understanding at the conclusion of this module and sign a copy of the Employee Handbook once 
they have read the handbook in its entirety. Employees will receive their own copy of the 
Employee Handbook and Applicant will keep a copy of the Employee Handbook in the dispensary 
breakroom for easy access. Understanding of and adherence to the policies outlined within 
Applicant’s Code of Conduct will ensure a safe, inclusive workplace for all Agents of the business. 
 
While not exhaustive, Company policies that are covered in the Employee Handbook and annual 
training include: 
 


1. Harassment Policy Training Outcomes: Harassment Training will cover the various types 
of workplace harassment including sexual, physical, emotional, and verbal. Participants 
will learn about both State and federal laws pertaining to harassment, as well as harassment 
reporting. Employees will be encouraged to report all signs of harassment, either directly 
with a Supervisor or anonymously using the Company’s anonymous communication 
system. Applicant is committed to investigating all claims of harassment and will offer 
comprehensive training to all employees responsible for supervising other employees. 
Managers will be required to undergo further training, which will include active listening 
drills and how to report any allegations of harassment. 
 


2. Violence in the Workplace: Workplace Violence Training will identify behavioral warning 
signs that signal future violence, intervention strategies, and implementation of an 
emergency action plan. Training will cover topics such as imminent threats, OSHA 
guidelines, and other types of violence including verbal abuse and workplace bullying. 
Managers will be required to undergo further training, which will include mediation 
training to ensure on-site resources for conflict resolution. 
 


3. Smoking in the Workplace: Agents will be presented with Applicant’s smoke-free 
workplace policy, including the requirement to use or smoke tobacco off Company 
property. This training will also ensure that Agents understand that cannabis possession 
and consumption is strictly prohibited on the premises and during any Agent’s shift; 
violation of this policy will be grounds for immediate termination. 


 
B.  Core Training: Safety and Security Training Once Annually 


 
Security and Safety Training Overview: Within 30 days of hire, all Agents will participate in 
Security and Safety Training which covers: 1) security initiatives pertaining to purchasers, visitors, 
Agents, and respective dispensary security protocol; and 2) a Safety Education Plan (“SEP”) 
designed to guide Agents on effective reactions to various situations that may threaten Agents’ 







and purchasers’ wellbeing. Applicant’s SEP will emphasize prevention whenever possible, 
training Agents to identify and anticipate various emergency situations by adhering to SOPs. 
 
Training Development and Implementation: Security and Safety Training involves both 
classroom-style and hands-on learning whereby Agents will participate in an array of mock drills, 
including, but not limited to: fire drills, gas leak evacuation, chemical spill response, emergency 
drills, robbery drills, and active shooter drills to ensure Company-wide comprehension. Applicant 
may contract with a third-party security company, who will assist with the training program 
development, and will lead Agent training implementation. At least annually, Applicant will 
request input on training modules from local law enforcement and emergency responders and may 
encourage local emergency responders to participate in Agent training drills or give suggestions 
on additional drills to perform so that Agents are comfortable and prepared for an emergency 
situation. 
 
Agent Learning Outcomes: Upon completion of the Security and Safety Training, Agents will 
understand the importance of following Company policies and procedures to ensure preventative 
measures are effective, and proper reactionary measures should prevention fail. The emphasis will 
be on the safety and security of purchasers, employees, and visitors at all times, but especially 
during adverse events. Additional emphasis will be placed on the consequences of diversion, theft, 
or other illegal activity by employees or purchasers. 
 
Modules and Topics: The Security and Safety Training Module is comprised of the following 10 
topics: 
 
Topic 1: Purchaser Behavior Training: Agents will be trained on Applicant's Purchaser Behavior 
Policy (“PBP”) as part of Core Training including how to inform purchasers of Company policy, 
assess troublesome behavior, and intercept and report offenders. Per the PBP Agents will explain 
to new purchasers that the dispensary maintains the right to refuse service if purchasers are 
exhibiting suspicious behavior that indicates possible diversion intent. Signs of diversion may 
include use of a mobile phone while purchasing cannabis; asking for empty/extra product exit bag; 
requesting their purchased cannabis product be portioned into multiple, separate units; or any other 
reasonable suspicious activity. 
 
Topic 2: Diversion Training: Internal diversion policies and procedures will be covered during 
Diversion Training, ensuring that all Agents understand inventory audit procedures, suspected 
Agent diversion policies, and repercussions of violating those policies and procedures. Applicant 
will deter Agents from attempting to divert cannabis and other Company property by presenting 
the exhaustive list of measures and procedures designed as a deterrence. Training will include, but 
is not limited to the following:  
 


• Security measures and anti-diversion controls (e.g., preventing theft, loss, or misuse of 
cannabis 


• Local and State regulations relating to cannabis purchase/possession limits; 
• Preventing the diversion of cannabis from outside of Applicant’s approved supply chain 


and affiliated physical security measures installed to prevent diversion; 
• Operational policies and procedures designed to prevent and reveal diversion; 







• Diversion reporting requirements, processes, and channels; and 
• Applicant’s "whistleblower" protection, structure, and policies, designed to ensure Agent 


safety and protection in reporting suspicions of diversion or negligence. 
 
The Employee Handbook will also describe Applicant’s Zero-Tolerance policy pertaining to 
diversion and Diversion Prevention procedures. Agents will sign an attestation acknowledging 
receipt and review of the Handbook, and participation in training on Company’s policies and 
procedures concerning diversion prevention. 
 
Topic 3: Identification Verification: Any Agent who may be responsible for verifying a 
purchaser’s age prior to permitting them into the facility will be trained to use Applicant’s 
electronic scanning device, as well as Applicant’s Purchaser Access SOPs. Agents will learn that 
purchasers are not permitted to enter the dispensary until a Security Guard and a Receptionist 
verify that the purchaser is at least 21 years of age and has valid proof of identification. Training 
will cover various forms of valid proof of identification, including 1) a document issued by a 
federal, state, county, or municipal government, or a political subdivision or agency thereof that 
contains name, date of birth, physical description, and picture of the person; 2) a valid 
identification card issued to a member of the Armed Forces that includes date of birth and a picture 
of the person; and 3) a registration certificate issued under the Military Selective Services Act. 
Identification must clearly indicate the age or birthdate of the purchaser.  
 
Topic 4: Reporting and Emergency Notification Plan (RENP): Agents will learn the appropriate 
method of notification, based on each emergency type, during Agent onboarding. Applicant’s 
RENP, established in accordance with the Occupational Safety and Health Administration 
(“OSHA”) emergency reporting requirements and guidelines, will guide Agents through the 
reporting process. The Agent-in-charge will typically be the person designated to immediately 
notify emergency responders and other Agents on-site of the emergency, before notifying off-site 
Management. Once priority notifications have been made, the Agent-in-charge will assume 
responsibility for directing Applicant’s emergency plan.  
 
Topic 5: Emergency Notification: When emergency personnel are required, the Agent-in-charge 
will immediately dial “9-1-1” to notify emergency responders and provide the emergency 
responder with: 1) location; 2) description of the emergency; and 3) closest entry point and any 
other pertinent information as requested by the 911 operator. If phones are inaccessible, Agents 
will be trained to trigger an inaudible panic alarm which will silently notify emergency responders. 
 


1. Emergency Phones: Emergency phones will be clearly marked and located throughout the 
dispensary, accompanied by an instruction card explaining how to place emergency calls. 
Agents will be trained on the location and proper use of the phones and the Company’s 
communication system. 


 
2. Notifying Agents and Visitors: The intercom system will be used to alert all Agents within 


the facility of an emergency, so Agents are able to evacuate quickly. The Agent-in-charge 
will clearly announce the emergency using the intercom system and will provide verbal 
instructions to Agents such as “evacuate using your nearest exit,” or “shelter in place.” All 
Agents will be trained on assisting purchasers and visitors, based on emergency scenario, 







and will be prepared to proceed accordingly. An OSHA certified alarm system will be 
installed within the dispensary and will be designed to notify Agents audibly and visibly. 
The alarm will be able to operate without electricity by utilizing a backup power supply.  
 


3. Notifying Authorities: Applicant’s primary responsibility in the event of an emergency is 
the evacuation of all Agents, purchasers, and visitors on-site. As soon as it is safe to do so, 
but not later than 24 hours after the emergency occurred, Applicant will notify the 
Department by providing supplemental documentation and/or footage as required, based 
on the emergency type and whether or not cannabis was lost, diverted, or stolen. Applicant 
will submit a signed statement detailing the estimated time, location, and circumstances 
surrounding the event. If applicable, the statement will include an accurate inventory of 
cannabis unaccounted for due to diversion or theft. Applicant will also review and secure 
video surveillance footage from the time of the incident. This footage will be made 
available to Department officials upon request and will be sealed and secured in the 
Security Office, so the evidence is not destroyed prior to a full investigation being 
conducted by the authorities. 


 
Topic 6: Fire Safety: If a fire is suspected, the nearest Agent will pull the nearest fire alarm, located 
in fire alarm boxes throughout the dispensary. Once the alarm has been pulled, the Agent-in-charge 
will follow the RENP described above. Once emergency responders are notified, the Agent-in-
charge will determine if the fire can be contained effectively or if the fire is too large, suitable only 
for emergency responders to handle. If the fire is controllable, only trained Agents or Security 
Guards will use on-site fire extinguishers. Designated Agents will be trained in the PASS fire 
extinguisher standard: PULL the pin, AIM the hose, SQUEEZE the handle, SWEEP back and 
forth. If the fire is uncontrollable, Agents will evacuate the area immediately, using the nearest 
exterior doors, while ensuring purchasers and visitors are guided to safety. Once outside, evacuees 
will report to the designated exterior meet-up location. The Agent-in-charge will account for all 
Agents, visitors, and purchasers, and interface with responding emergency personnel. 
 
Topic 7: Chemical Spill Safety: Applicant will occasionally use cleaning chemicals at the 
dispensary. In the event of a minor chemical spill, Agents will alert anyone in the spill area and 
ensure that the Agents who are cleaning up the spill or remaining in the area are wearing personal 
protective equipment (“PPE”) and clothing including, but not limited to, safety goggles and gloves. 
Agents will be trained on the location and use of all protective equipment during initial training, 
as well as the procedure to never pour chemicals down dispensary drains. Agents will be equipped 
to identify the location of Safety Data Sheet (“SDS”) binders located in the areas where chemicals 
are stored, and the proper way to find and use the information contained within the binder in the 
case of a spill. The SDS will also contain information on proper ventilation while cleaning, how 
to store cleaning products safely when finished, and how to avoid a dangerous mixing of 
chemicals. 
 
Topic 8: Security and Safety Equipment: Agents will be trained to use security equipment, 
including technology systems, key access systems, installed panic and duress alarms at the 
dispensary; safety equipment such as eye wash station, first aid kit, and fire extinguishers; and be 
made aware of all locations of security and safety equipment within the facility. 
 







Topic 9: Emergency: Applicant will subsidize emergency training for all interested Agents so they 
can assist in responding to an emergency while emergency responders are en route. Training may 
include, but is not limited to, American Red Cross First Aid Course and CPR training. Managers 
will be required within their first 30 days of employment to complete basic First Aid training and 
will also learn and be familiar with OSHA’s Emergency Preparedness and Response Standards. 
 
Topic 10: Armed Robbery and Burglary Safety: In the event of attempted robbery, acts of robbery, 
or any other violence on the premises, Agents will be trained to respond in a manner that protects 
Agents, purchasers, and visitors from being harmed or injured. In the event of an armed robbery 
or threatening events, Agents will be trained to comply with the requests of the intruder in the 
interest of protecting others within the dispensary. If it is safe to do so, Agents will be trained to 
press one of the dispensary’s panic buttons, which will automatically notify local law enforcement. 
Once the intruders have left the premises, or whenever it is safe to do so, the Agent-in-charge will 
immediately lock the door and proceed to contact local law enforcement, if not already notified, 
and then Company executives. Employees will be instructed not to talk to others to preserve their 
own perceptions of what occurred. The Agent-in-charge will complete a full report that documents 
the incident and specifically describes any cannabis diverted from the premises, if applicable. In 
any case, an emergency inventory audit will be conducted for verification purposes. Applicant will 
also employ contracted security personnel trained in emergency response procedures. 
 


C.  Functional Training: Applicant’s Standard Operating Procedures Training 
 Once Annually 


 
SOP Training Overview: Applicant will maintain a comprehensive library of all company SOPs, 
inclusive of step-by-step procedures, citation of regulations governing that action, and any 
associated recordkeeping required. It is imperative that Agents understand the correct way to 
perform each aspect of their role, ensuring a consistent level of quality, compliance, and purchaser 
satisfaction. Adhering to strict procedures also enables Applicant to investigate deviations from 
SOPs, in the event of occurrences such as a product recall, to accurately determine the cause of 
the event, whether retraining is necessary, or if Applicant must perform employee evaluations to 
assess the quality of work. Prior to commencing operations, the COO and Agent-in-charge will 
customize SOP trainings for each role in the dispensary. Since not every SOP pertains to all 
Agents, each customized training will include only relevant procedures or sections of procedures 
that apply to the Agent receiving the training. When an Agent receives a promotion, takes on a 
new responsibility, or if new procedures are introduced by the COO, Agents will be given a new 
SOP Training course designed for the new role or tasks. Certain SOPs will be required of all Agents 
working in the dispensary regardless of job title, due to the importance of the topic. SOP Training 
will occur throughout the first 30 days of an Agent’s employment. 
 
Agent Learning Outcomes: Upon completion of the SOP Training, Agents will understand the 
Company’s overall operational strategy and their specific role in the overall plan. Agents will be 
trained on the use of software for inventory, sales transactions, recordkeeping, employee benefits, 
and entry/exit. Agents will receive training on both soft and hard skills related to the day-to-day 
operations of the proposed facility with the goal of influencing the Company’s culture to match 
the Company’s values. 
 







Modules and Topics: The Standard Operating Procedure Training Module is comprised of the 
following four topics: 
 
Topic 1: Point-of-Sale (“POS”) Training: Though Responsible Vendor Training will cover the 
compliance requirements of inventory tracking systems, Applicant will also provide an in-depth 
training on the specific use and functions of the Applicant’s selected POS system, Leaf Logix (the 
“POS system”). Each employee will be assigned specific login credentials by the COO to access 
the POS system and learn that Agents are prohibited from sharing login credentials with other 
Agents. The Agent-in-charge will train Agents on the policies surrounding use and access of the 
POS system. As new system features and updates are released, additional trainings will be offered. 
While POS Training will be mandatory for all Agents who work in the dispensary, only 
Management will have access to administrative actions such as daily reports or inventory 
adjustments. A separate training will be dedicated to Managers for the purpose of learning and 
performing these restricted processes. The Company works directly with a dedicated Leaf Logix 
customer service representative and technician that provides additional training and 
troubleshooting as necessary, either on-site or off. 
 
Topic 2: Inventory Handling & Tracking Training: Inventory Handling and Tracking modules will 
be covered during Functional Training, enabling Agents to: 1) accept and count incoming 
deliveries of cannabis and cannabis-infused product and inspect the packaging for evidence of 
tampering or damage; 2) ensure product and package labeling is compliant; 3) distinguish product 
acceptance criteria; 4) identify adulterated, deteriorated, or damaged containers at any time and 
the proper procedure for notifying the Agent-in-charge so product can be moved to quarantine; 5) 
move product to and from specific areas in the facility, such as procedures for moving inventory 
to the proper storage area from the area of receipt or from a storage area to the Sales Area; 6) 
adhere to sample protocol while conducting transactions, ensuring only one sample is presented to 
a purchaser at a time; 7) locate the correct batch for items selected by purchasers during a 
transaction; 8) compliantly store and record physical inventory documents, manifests, and/or logs, 
such as the Void Log; and 9) maintain sanitary storage conditions for cannabis products at all 
times.  
 
Topic 3: Limited Access/Access Restrictions: During Functional Training, Agents will be trained 
on the locations of limited access and restricted access areas in the facility. Training will include 
a description of the dispensary floor plan and the access levels for each room in the facility based 
on Agents’ responsibilities and a walk-through of the dispensary, identifying rooms that purchasers 
and new Agents are prohibited to enter, while highlighting the signage and security measures in 
place to control access.  
 


D.  Functional Training: Advising Purchasers Once Annually 
 


Advising Purchasers Training Overview: Agents involved in purchaser interactions will receive 
Advising Purchaser Training over the course of their first 30 days of employment. Training will 
prepare Agents for any questions purchasers may have while in the dispensary and ensure a 
consistent, informative sales process. Applicant believes that purchasers should leave the 
dispensary with the knowledge to possess and consume cannabis in a safe and responsible manner. 







Additionally, training will occur within one week of new brands and products to ensure purchasers 
are being provided education on all available items.  
 
Agent Learning Outcomes: Upon completion of Advising Purchasers Training, Agents will 
understand the importance of their role in informing purchasers of product types, dosages, intended 
effects, onset, and other health information. Agents will be trained on Company policies and 
procedures for sharing information with purchasers once annually but will also be responsible for 
staying up to date with the Company’s latest product line and the latest scientific information and 
product efficacy. 
 
Modules and Topics: Advising Purchasers Training is comprised of the following topics: 
 
Topic 1: Guidelines for Refusing a Sale Due to Suspected Abuse or Impairment: Agents will be 
thoroughly trained to identify impaired purchasers. To determine if a purchaser is impaired, the 
Receptionist will evaluate the purchaser’s overall condition by engaging them in a brief, informal 
conversation while verifying the purchaser’s identity. Questions may include: “How are you 
today?” or “What brings you into the dispensary today?” During this conversation, the Agent is 
trained to look for detectable signs of impairment or substance abuse such as:  
 


1. Lack of coordination including staggering or swaying while trying to stand still, loss of 
thought process or stopping speech mid-sentence, and slurred speech; 


2. Reduced judgement or a change in behavior including arguing with Agents or other 
purchasers, sudden or unexplained mood changes, and speaking loudly or with the use of 
excessive profane language; and 


3. Any other behavioral or physical signs such as noticeably red or watery eyes, a strong odor 
of alcohol or cannabis, or abnormally slow movements. 


 
Agent will be trained to refuse entry to the Sales Area to purchasers who display any of the signs 
of abuse or impairment. Should the situation escalate, and the purchaser refuses to leave the 
dispensary, Agents will call for the Agent-in-charge and a Security Guard to assist with the 
removal of the purchaser without conflict. If an impaired purchaser leaves the dispensary and gets 
behind the wheel of a vehicle the Agent-in-charge will notify the police.  
 
Topic 2: Possible Side Effects of Cannabis Use: During Functional Training, Agents will learn 
about the possible short-term and long-term side effects of cannabis use. According to the United 
States National Institute on Drug Abuse’s (NIDA) DrugFacts on Marijuana, short-term effects 
from using cannabis may include altered senses (for example, seeing brighter colors), altered sense 
of time, changes in mood, impaired body movement, difficulty with thinking and problem-solving, 
impaired memory, hallucinations (when taken in high doses), delusions (when taken in high 
doses), psychosis (risk is highest with regular use of high potency marijuana). Long-term side 
effects can include increased likelihood of cannabis use, possible IQ decline, and slower brain 
development in adolescent use cases. In most cases, side effects are mild, well-tolerated, and can 
be controlled with careful dose management. However, in rare cases where an adverse reaction 
occurs, usually as a result of consuming large doses of cannabis in food or drink, individuals may 
experience acute complications such as breathing problems, increased heart rate, intense nausea 







and vomiting, temporary hallucinations, temporary paranoia, and worsening symptoms in patients 
with schizophrenia.  
 
Topic 3: Drug Interactions: Agents will be equipped with knowledge related to cannabis’ 
interaction with other drugs and alcohol and will be trained to instruct every patient and customer 
to consult their doctor if taking any medication prior to mixing with cannabis. According to NIDA, 
cannabis and THC’s effect on the nervous system has been shown to alter the absorption and 
elimination of other drugs. Due to possible additive or synergistic action, cannabis should not be 
used in combination with alcohol, sedatives, or sleeping pills as a general rule of thumb According 
to WebMD, cannabis has major interaction with sedative drugs, Barbiturates and CNS depressants, 
and will increase the metabolic processing of these drugs. Cannabis also has major interaction with 
Theophylline, a methylxanthine drug used in therapy for respiratory diseases, decreasing its effect. 
Cannabis can have a moderate interaction with Disulfiram (Antabuse), which can cause agitation, 
trouble sleeping, and irritability, and Fluoxetine (Prozac), which might cause an individual to feel 
irritated, nervous, jittery, and excited. Doctors call this hypomania. Cannabis can have a minor 
interaction with Warfarin (Coumadin), which might increase the effects of Warfarin and might 
increase the chance of bruising and bleeding. Agents will receive updates as new drug interactions 
are discovered by healthcare professionals. 
 
Topic 4: Responsible Cannabis Use: Agents will be trained to answer purchaser questions about 
cannabis consumption methods, dosing, expected effects, duration, and how to handle an adverse 
response. Each individual person has a unique endocannabinoid system and therefore reacts to 
cannabis and terpene combinations differently. Cannabis effects also vary by age, tolerance, 
hydration and hunger levels, and set and setting. Applicant will follow NORML’s Principles of 
Responsible Cannabis Use as a baseline for training and communicating to purchasers: 
 


1. Adults Only - “Cannabis consumption is for adults only. It is irresponsible to provide 
cannabis to children.” 


2. No Driving - “The responsible cannabis consumer does not operate a motor vehicle or other 
dangerous machinery while impaired by cannabis, nor (like other responsible citizens) 
while impaired by any other substance or condition, including some medicines and 
fatigue.” 


3. Set and Setting - “The responsible cannabis user will carefully consider his/her set and 
setting, regulating use accordingly.” 


4. Resist Abuse - “Use of cannabis, to the extent that it impairs health, personal development 
or achievement, is abuse, to be resisted by responsible cannabis users.” 


5. Respect the Rights of Others - “The responsible cannabis user does not violate the rights 
of others, observes accepted standards of courtesy and public propriety, and respects the 
preferences of those who wish to avoid cannabis entirely.” 


 
Topic 5: Safe Consumption: During Functional Training, Agents will be trained to communicate 
tips for safe consumption to purchasers. Agents will also have in-store educational materials to 
provide to purchasers reflecting the information learned in this module, and cards directing 
purchasers to Applicant’s online resources. Like with any substance, prescription or not, it is 
important to take appropriate precautions when using and possessing cannabis. The following are 
basic guidelines Agents will be trained to communicate regarding safe cannabis use: 







 
1. Safe Storage: To get the best results from cannabis, save it in an airtight container. If a 


purchaser is buying dried cannabis, keep it out of direct light. Also, keep cannabis out of 
reach of others who may use it. Products may call for refrigeration or freezing 
temperatures; Agents will be trained to ensure purchasers are aware of these conditions at 
the time of purchase. 


2. Keep Product Away from Children and Pets: Cannabis should not be administered to 
children, nor should they have any unsupervised access whatsoever. Be conscious of how 
cannabis is used and stored, making sure to keep it out of reach of children and pets at all 
times. Edibles can look especially appealing to both children and animals, so make sure to 
avoid any mishaps by keeping any cannabis-infused products in a safe, secure place.  


 
Topic 6: Cannabis Plant Science: This training includes an introduction to the endocannabinoid 
system; cannabinoids, terpenes, and their differential impacts, including an understanding of THC 
and CBD potency and ratios; understanding the cannabinoid and terpene profiles of different 
strains, and how to interpret their typical effect; familiarity with the American Herbal Products 
Association (AHPA) and the American Herbal Pharmacopoeia (AHP) cannabis monograph; 
review of typical strains; description of typical purchaser therapeutic needs and discussion of 
appropriate strains or methods of administration. This training will also cover how to read 
Certificates of Analysis (COAs), so Agents can understand the testing information provided by an 
independent testing laboratory and explain the information to purchasers. 
 
IV.  RESPONSIBLE VENDOR TRAINING ONCE ANNUALLY 
 
Applicant will ensure all owners, managers, employees, and Agents involved in the handling or 
sale of cannabis or cannabis-infused product receive vendor training within 30 days of employment 
and repeated annually. Training will cover how to effectively operate the point-of-sale system and 
the State's verification system, proper inventory handling and tracking, specific uses of cannabis 
or cannabis-infused products, instruction regarding regulatory inspection preparedness and law 
enforcement interaction, awareness of the legal requirements for maintaining status as an Agent, 
and other topics such as: 
 


• Health and safety concerns of cannabis use, including the responsible use of cannabis, its 
physical effects, onset of physiological effects, recognizing signs of impairment, and 
appropriate responses in the event of overconsumption; 


• Laws and regulations regarding driving while under the influence; 
• Preventing sales to minors;  
• Quantity limitations on sales to purchasers;  
• Acceptable forms of identification; 
• Safe storage of cannabis; 
• Compliance with inventory tracking system regulations; 
• Waste handling, management, and disposal; 
• Health and safety standards; 
• Maintenance of records; 
• Security and surveillance requirements; 
• Permitting inspections by State and local licensing and enforcement authorities; 







• Privacy issues; 
• Packaging and labeling requirement for sales to purchasers; and 
• All relevant State of Ohio laws and rules. 


 
Upon completion of training, Applicant will retain a copy of the employees’ completion certificate 
of all training provided in a secure records file that is subject to inspection and audit by the 
Department. 
 
V.  SUMMARY 
 
Applicant is dedicated to the successful implementation of this Staffing Plan and 
Timeline.  Documented training will ensure that Agents understand the rules and laws that regulate 
the State of Ohio cannabis industry and why compliance to the law matters, as well as, gives 
Agents confidence to ensure the safety of purchasers both in the retail environment and when they 
leave the retail location. Proper Agent training leads to purchasers that can safely consume 
cannabis while complying and understanding State of Ohio and federal law. Additionally, 
administering the trainings described in the Plan will provide beneficial experience to Agents who 
may not otherwise have access to these resources, providing opportunities for career advancement 
and translatable skills should Agents want to move into other industries.  
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PROMISSORY NOTE (REVOLVING LINE OF CREDIT) 


Line of Credit: $5,000,000.00  Dated: November 18, 2021 
Detroit, MI    Maturity Date: November 18, 2031 


1. Promise to Pay. For value received, Harvest Light, LLC, an Ohio corporation 
(“Borrower”), promises to pay to James Nafso, an Individual (“Creditor”), the principal amount 
of Five Million and 00/100 dollars ($5,000,000.00), or such lesser sum, if any, advanced by 
Creditor to Borrower, together with interest thereon at the Interest Rate (herein defined) accrued 
pursuant to the terms of this Promissory Note (Revolving Line of Credit) (the “Note”) from time 
to time.  


2. Payments. During the term of this Note, Borrower shall pay to Creditor monthly 
installments of interest only on the Principal Sum (herein defined) on the first (1st) day of each 
month commencing on June 1, 2022 and continuing until November 18, 2031 (the “Maturity 
Date”), at which time the outstanding principal balance and all accrued and unpaid interest 
thereon is due and payable, unless the indebtedness evidenced by this Note is accelerated, in 
which case, the Maturity Date is the date of acceleration. As used herein, the “Principal Sum” 
shall mean the unpaid principal balance of this Note outstanding from time to time.  


a. Application of Payments. The amount of any payment shall first be applied to the
payment of any interest that is due; then, to any outstanding charges and the remainder 
shall be applied in payment of principal.  


b. Acceptance of Payments. Acceptance by Creditor of any payment in an amount less
than the amount then due shall be deemed an acceptance on account only, and the failure 
to pay the entire amount then due shall be and continue to be an Event of Default under 
this Note, and at any time thereafter and until the entire amount then due has been paid, 
Creditor shall be entitled to exercise all rights conferred upon it by this Note upon 
occurrence of an Event of Default (herein defined). This Note may be prepaid in full or in 
part at any time without penalty.  


c. Time and Place of Payments. Borrower shall pay all amounts owing hereunder for
principal and interest as herein required (time being of the essence), at the address of 
Creditor provided below. Any payment made by mail will be deemed tendered and 
received only upon actual receipt. Borrower hereby expressly assumes all risk of loss or 
liability resulting from non-delivery or delay in delivery of any payments transmitted by 
mail or in any other manner.  


3. Interest Rate. Interest shall be calculated on the basis of a 360-day year for the
actual number of days elapsed. Interest shall accrue on the Principal Sum at a rate of interest of 
three percent (3%) per annum (the “Interest Rate”).  


4. Event of Default. Upon the occurrence and during the continuance of an Event of
Default (herein defined), the entire Principal Sum and all accrued interest thereon shall, at the 
option of Creditor, be immediately due and payable, together with all costs and attorneys’ fees 
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reasonably incurred by Creditor in collecting or enforcing payment, without notice or demand. An 
“Event of Default” under this Note shall mean (a) default in the payment of any installment of 
principal or interest that Borrower owes to Creditor when it shall be or become due and payable; 
(b) breach of any covenant or obligation by Borrower in this Note or any other document related
to this Note; (c) breach of any representation or warranty made by Borrower; (d) voluntary filing
of bankruptcy or insolvency proceedings; or (e) the commencement for a proceeding for
enforcement of a judgment.


5. Representations and Warranties. Borrower hereby represents and warrants that: (a)
it has the requisite legal capacity, power, and authority, and all necessary actions have been taken, 
for Borrower to execute and deliver this Note, to borrow and repay the Principal Sum, interest, and 
any other obligations hereunder; and (b) Borrower’s obligations under this Note are valid and 
binding obligations enforceable against Borrower in accordance with their terms (subject to 
applicable bankruptcy, insolvency and other similar laws affecting creditors’ rights generally and 
subject, as to enforceability, to equitable principles of general application). 


6. Covenants. Borrower hereby covenants and agrees that from and after the date of
this Note and for so long as any of the obligations under this Note are outstanding: 


a. Compliance with Laws. Borrower shall comply, in all material respects with all
laws, statutes, rules, regulations, judgments, or orders which are applicable to Borrower. 


b. Prompt Payment of Taxes and Claims. Borrower will pay when due all taxes, lawful
claims for labor, materials, supplies, rents, lease payments and other debts and liabilities 
which if unpaid would by law be or create a lien or charge upon the property of Borrower, 
except for such amounts being contested in good faith in appropriate proceedings.  


7. Advances; Accounting. This Note is a note under which funds may be advanced
and repaid from time to time, and the amount of Borrower’s obligations under this Note shall be 
indicated in Creditor’s records. Creditor has no obligation to make any advance under this Note 
(each, an “Advance,” and collectively, the “Advances”), unless Creditor has separately agreed to 
do so in writing. Borrower shall request Advances under this Note by sending written notice to 
Creditor. All Advances shall be charged to an account in Borrower’s name on Creditor’s books 
(the “Loan Account”), and Creditor shall debit to such Loan Account the amount of each Advance 
when made and credit to such account the amount of each repayment. Creditor shall render to 
Borrower from time to time a statement of account setting forth the Borrower’s loan balance in 
said Loan Account which shall be deemed to be correct and accepted by and binding upon 
Borrower, unless Creditor receives a written statement of exception within twenty (20) calendar 
days after such statement has been rendered to Borrower. Such statement of account shall be prima 
facie evidence of the Principal Sum in the absence of such statement of exceptions.  


8. Exercise of Remedies. Creditor shall have all rights and remedies provided by law
and/or any other agreements between Borrower and Creditor. Borrower shall reimburse Creditor 
for all expenses, including reasonable attorney fees and expenses, that Creditor pays or incurs in 
protecting and enforcing the rights of and obligations under any provision of this Note, any 
guaranty, or other documented executed in connection with this Note. Except as otherwise 
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provided herein, Borrower waives demand for payment, presentment, notice of dishonor, and 
protest of this Note, and consents to any extension or postponement of time of its payment, to any 
substitution, exchange, or release of all or any part of any security given to secure this Note, to the 
addition of any party, and to the release, discharge, waiver, modification, or suspension of any 
rights and remedies against any person who may be liable for the indebtedness evidenced by this 
Note. 


9. Non-waiver. No delay by Creditor in exercising any power, remedy, or right under
this Note shall be a waiver of the exercise of any power, right or remedy. No single or partial 
exercise by Creditor of any right or remedy shall preclude any other or future exercise of that or 
any other right or remedy. No waiver by Creditor of any default or of any provision of this Note 
shall be effective unless it is in writing and signed by Creditor. No waiver of any right or remedy 
on one occasion shall be a waiver of that right or remedy on any future occasion.  


10. Miscellaneous. This Note shall be governed by and interpreted according to the
laws of the State of New York. Borrower irrevocably agrees and consents that any action against 
Borrower to collect or enforce this Note may be brought in the state of New York, and that any 
such court shall have personal jurisdiction over Borrower for purposes of such action. This Note 
shall not be assignable by any party without the prior written consent of the other party. This Note 
shall inure to the benefit of Creditor and its transferees, successors, and assigns, and it shall be 
binding upon Borrower and its transferees, successors, and assigns. 


[Signatures on following page.] 
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IN WITNESS WHEREOF, this Promissory Note (Revolving Line of Credit) has been 
executed and delivered as of November 18, 2021. 


BORROWER: 


Harvest Light, LLC 
An Ohio Corporation 


By: ________________________________ 
 Thomas Nafso 


Its:  Member/Manager 


CREDITOR: 


James Nafso, 
An Individual 


By: __________________________ 
       James Nafso 
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Summary of your UBS Portfolio


Value of your portfolio
on September 30 ($) on October 29 ($)


Your assets 7,120,744.84 7,148,083.01


Your liabilities 0.00 0.00


Value of your portfolio $7,120,744.84 $7,148,083.01


Your Financial Advisor:
360 WEALTH MANAGEMENT
Phone: 248-851-1001/800-533-1407


Visit our website:
www.ubs.com/financialservices


Tracking the value of your portfolio
    $ Thousands


Sources of your portfolio growth
during 2021
Value of your portfolio
at year end 2020 $9,523,868.85


Net deposits and
withdrawals -$2,698,293.47


Your investment return:


Dividend and
interest income $59,550.61


Change in
market value $262,957.02


Value of your portfolio
on Oct 29, 2021 $7,148,083.01


Member SIPC


Dec 2019 Dec 2020 Sep 2021 Oct 2021


9,200.3 9,523.9


7,120.7 7,148.1


CPZ20005003231305 PZ2000153372 00001 1021 033400403 DT39390MO0 000000


October 2021


JAMES NAFSO BUSINESS  
DEVELOPMENT TRUST    
UAD 01/01/2016
THOMAS NAFSO TRUSTEE
21165 BRIDLE RUN
NORTHVILLE MI 48167-9605


CPZ2003231305 1021  DT 0


UBS Financial Services Inc.
32300 N.W. Highway-PO Box 9055
Suite 150
Farmington Hills MI 48334
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Your Financial Advisor:
   360 WEALTH MANAGEMENT


Telephone 248-851-1001/800-533-1407


Summary of your UBS portfolio                                        


Eye on the markets
Percentage change


Index October 2021 Year to date


S&P 500 7.01%   24.04%


Russell 3000 6.76%   22.77%


MSCI - Europe, Australia & Far East 2.48%   11.49%


Barclays Capital U.S. Aggregate Bond Index -0.03%   -1.58%


Interest rates on October 29, 2021
3-month Treasury bills: 0.06%


One-month LIBOR: 0.09%


Your portfolio balance sheet


Summary of your assets  


Value on
October 29 ($)


Percentage of
your portfolio


Your current asset allocation
A
B


C


D


E


A Cash and money balances 68,816.95 0.96% 4 Cash and money balances may include
available cash balances, UBS Bank USA deposit
account, UBS FDIC Insured Deposit Program Bank
accounts, UBS AG Stamford Branch deposit
account balances and money market mutual fund
sweep balances. See the Important information
about your statement on the last two pages of
this statement for details about those balances.


B Cash alternatives 0.52 0.00%


C Equities 493,017.96 6.90%


D Fixed income 4,267,710.35 59.70%


E Non-traditional 2,318,537.23 32.44%


F Commodities 0.00 0.00%


G Other 0.00 0.00%


Total assets $7,148,083.01 100.00%


Value of your portfolio $7,148,083.01


October 2021                                                                                


























